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CTOMAHCKA BAHKA Af], - CKOINJE

OONYKA

3a noeguHeuHo onobpyearke Ha pa6oTtata Ha uneHosuTe Ha HaasopHuoTt oa6op 1 YnpaBHUOT
Op6op Ha CtonaHcka 6aHka Afl - Ckonje 3a 2025 roauHa

Ckonje, Maj 2026
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Bp3 ocHoBa Ha uneH 26 op CratytoT Ha CrtonaHcka 6GaHka A[ - Ckonmje (H.O. 6p.
44/27.04.2026, NpeyncTeH TEKCT) U cornacHo 4neH 384 ctaB 2 Touka 3 04 3aKOHOT 3a TProsBcKuTe
Aapywrsa, CobpaHnero Ha akumoHepu Ha CTonaHcka 6aHka Al - Ckonje AoHece

OONYKA

3a noeauHeyHo oaobpysare Ha paboTtarta Ha YneHoBuTe Ha HagsopHUoT oa6op 1 YnpasHUOT
onbop Ha CtonaHcka 6aHka A[l - Ckonje 3a 2025 roguHa

1. Tlo pasrneaysame Ha [0AMLWHMOT M3BELUTA] 3a paboTereTo Ha baHkara 3a 2025 roavHa u
NPUAPYXXHWOT n3selUTaj 3a pabotewero Ha HaazopHuoT oabop, 3emajku ja npeasua u
camoeBanyalmjata Ha Hag3opHWOT oA60p Ha cBouTe YneHoBU U paboTereTo, CobpaHneTo
Ha akuuMoHepw, nocranyeajku BO COrNacHOCT CO oapeabute o4 3aKOHOT 3a TProBCKUTE
ApywTsa, CtaTyToT Ha BaHKarta 1 3aKOHCKW YTBPAEHUTE HAANEXHOCTU 3a pasrneayBatbe 1
OANny4yBare Nno oAHOC Ha paboTereTo Ha YneHoBuTe Ha Haa3opHWOT oabop 1 YnpaBHUOT
oabop 3a 3aBpLueHaTa PUHAHCUCKA rOAMHA, M AJOHECYBa CeAHUBE OANYKU:

I.  YneHoeu Ha HapsopHuot ogbop

Opnyka 6p. (C.O. 6p. 531/1)

loauwHoto CobpaHue Ha akuunoHepwu ja ogobpyea pabortata Ha r-guH MapuHuc Ctpartonynoc,
Mperceparen Ha Hap3opHuoT oa6op Ha CtonaHcka 6aHka AL - Ckonje 3a 2025 roguHa.

CobpaHwueTo ja n3pasyea ceojata 61aro4apHOCT 38 HErOBMOT akTUBEH W NOCBETEH aHraXXmaH BO
pabotaTa Ha Haa3opHMOT 0460p, 3a e$pEeKTVBHOTO NpeTceaaBarbe CO CeAHNLMTE, KOHCTPYKTUBHUOT
Haa3op U OoAroBOPHUOT NpuUAOHEeC BO palrnenyBareto U AOHecyBareTo OA4NYKU MO KAYYHU
npatuaka NoBp3aHu Co puU3numnTe, cTpaTerujata u KOpNopaTMBHOTO YNPaByBak-e.

CobpaHureTto 0cobeHo ja UCTakHyBa KOHCTPYKTUBHATa HaA30pHa ynora Ha MpeTceaaTenoT BO 04HOC
Ha paboTerweTo Ha YnpaeHMOT oabop, Koja Ce O[BMBAalLUE BO LENOCHa YCOrNaceHocT COo
npuUMeHnuBaTa 3akOHCKa M perynatopHa pamka, BHaTPEeLHWOT CUCTEM Ha KOprnopaTUBHO
ynpasyBare Ha baHkaTa U BOCNOCTaBeHUTE NPUHUMNKN Ha A06PO KOPrNopaTMBHO yrnpasyBare. Bo
TEKOT Ha uM3BelUTajHaTa roguHa, Toj obesbean Haa30pPHUTE akKTUBHOCTU [4a ce CrnpoBeaysaaT co
BMCOKO HWMBO Ha TPAHCMapeHTHOCT, OArOBOPHOCT WM AOCNEAHO MOYUTYBarbe Ha YTBPAEHUTE
cTaHaapav 3a Haasop.

Herosata ynora 6ewe o4 ocobeHO 3Hauere BO TeKoT Ha 2025 roauHa, nepuoa Bo koj BaHkarta
NOMUWHa HU3 3Ha4ajHX NPOMEHU BO PAKOBOAHATA CTPYKTypa, Kako M OCBEXYBatbe Ha COCTaBOT Ha
HaasopHuoT oabop. Co cBoeTo 6orato MCKYCTBO M AONTOPOYHO YNEHCTBO BO HaasopHuoT oabop,
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T0j 06e36eAn HEeONXo4Ha CTpaTellka Hacoka, KOHTMHYMTET 1 cTabWAHOCT BO U3BpPLUYBaHeTo Ha
¢dyHkumjata MpeTtceaaten Ha OabopoT.

MNokpaj dyHKumjaTa MpeTtceaaTten Ha Hap3opHuoTt oabop, CobpaHneTo ja npudHaBa v HerosaTta
KOHTUHYMpPaHa W 3HayajHa aHraxupaHoCT Kako uneH Ha Opbopor 3a peeusuja u OabopoT 3a
MMeHyBare U Harpagyeawe, Kaje LITO HeroBata ekcnepTtuda, npopecuoHanHa npoueHka w
WCKYCTBO AOMONHUTENHO NPMAOHECOa 3a yHanpeayeare Ha Haja3opHarta ynora Ha Haa3opHWoT
onbop.

OA/TYKA 6p. [C.O. 6p. 531/2]

FroauwHoTto CobpaHue Ha akumoHepwu ro ogobpyea pabotereto Ha r-guH Cawo Koces, peaoseH
npodecop Ha EKOHOMCKMOT dakynteT npu YHuBepautetoT ,Cs. Kupun n Metoauj“ - Ckonje,
He3aBUCEH YNeH U 3aMeHuK-npetrceaarten Ha HaasopHuoT oabop Ha CtonaHcka 6aHka Afl -
Ckonje, 3a 2025 roguHa.

CobpaHueTo ja npu3HaBa HerosaTa akTMBHa BK/yYEHOCT Kako U HErOBWOT 3Ha4aeH NpuAOHEC Npeky
KPUTUUKA U KOHCTPYKTUBHA MPOLIEHKa Ha Npallaka o/ CTPaTellko W ynpaByBayko 3Hayere, co
nocebeH GoKyc Ha GUHAHCUCKOTO NAaHupare, NPUHLUMNUTE Ha TPaHCMNapeHTHOCT, OAr0BOPHOCT U
1 yCOrnaceHoCT CO OYeKyBatbaTa Ha 3acerHaTuTe CTpaHu.

BoeaHo, CobpaHMeTo ro uctakHyBa HEroBMOT MpuAoHec Bo pabortata Ha apyruTe oabopu Ha
BaHkaTa, 0CoBeHO Kako uneH Ha Oa6opoT 3a MMeHyBare U HarpaayBawe, Kaje LTo akTMBHO
npuaooHece 3a yHanpeayBakbe Ha CUCTEMOT Ha KOPMOpaTUBHO ynpasyBakbe, BKAYUYUTENHO W
npouecuTe NOBP3aHM CO COCTaBOT Ha 0ABopUTe, OLEHYBaHETO Ha HUBHOTO paboTerbe 1 passojoT
Ha COOABETHU M TPaHCNApPEHTHU PaMKu 3a HaA0OMECTOUM.

OANTYKA 6p. [C.O. 6p. 531/3]

CobpaHuneTo Ha akumoHepw ro ogobpysa paboTtereTo Ha r-auH Bnagummup ®MAnMnoBcKu, pefoBeH
npodecop Ha ExoHoMmckuoT dakynteT npw YHusepawutetoT ,CB. Kupun n Metoauj“ — Ckonje,
He3aBuUceH uneH Ha HapsopHuoTt oa6op Ha CtonaHcka 6aHka Afl - Ckonje, 3a puHaHcucKaTa
2025 roguHa.

CobpaHueto ja wu3pasysa cBojaTa 6narogapHOCT 3a HeroBOoTO O0O0jeKTMBHO M HE3aBWCHO
pacyayBare, HayyHaTa U CTpydHa eKCcnepTuaa Kako M 3Ha4yajHUOoT MPUAOHEC BO BPLUEHETO Ha
Hafa3op 0CoBEHO BO paMKUTe Ha AUCKYCUWUTE MOBP3aHM CO MakpOEKOHOMCKWUTE MepcrnekTuBeu,
NONropoYHaTa 0APXIMBOCT Ha PaGOTEHETO U KBAaNNTETOT Ha KOPNOPaTUBHOTO YNpaByBatbe.

[lONONHWTENHO, CE NPU3HAaBa HEroBMOT 3HauyaeH npuaoHec Bo pabotata Ha noa-oabopuTe Ha
HapazopHuoT Oabop, ocobeHo npeky dyHkuujata npetcepaten Ha OA6opoOT 3a UMeHyBake U
Harpaayeare U UYneHcTeoTo BO Opbopor 3a pesusuja, WTO Gewe oA ocobeHO 3Hauyere BO
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KOHTEKCT Ha MPOMEHMTE BO PaKOBOACTBOTO U COCTaBOT Ha Haa3opHMoT 0460p BO TeKOT Ha 2025
roguHa.

HeroeoTo NMaepcTBO BO 0BME 06n1acTv NPMAOHECE 3a 3ajakHyBatbe W yHanpeaysatbe Ha Kny4HuTe
NpoUecu Ha KOprnopaTUBHO yNpaByBatbe, BKAYYUTENHO U NpallaraTa NoBp3aHu CO COCTaBOT Ha
onbopuTte, Haa30pOT HA HUBHOTO paboTere, pamMKuTe 3a HaaOMecToUM, Kako 1 epukacHocTa Ha
CUCTEeMUTE 3a BHaTpeLLHa peBnanja u KoOHTpona.

OAJIYKA 6p. [C.O. 6p.531/4]

CobpaHuneto Ha akumoHepu ro ogobpyea paboTtewero Ha r-auH lMaHajotuc KapaHppeac,
OupekTop Ha CekTopoT 3a MefyHapoAHW aKTMBHOCTM BO HauuoHanHata 6aHka Ha pumja C.A. -
ATuHa, uneH Ha Hap3opHuoT oabop Ha CtonaHcka 6aHka A[l - Ckonje, 3a puHaHcuckara 2025
roavHa.

CobpaHMeTo ru npuaHaBa HEroBWMOT MOCBETEH aHraXXmaH W KOHTUHyMpaHa noaApluka Ha
pa6oTeweTo Ha HaasopHuoT oabop. Herosoto no3Hasare Ha MefyHapoaHute GaHKapcku
NpakTUKW, peroHanHaTa nasapHa AvHaMuKka W CTpaTelkuTe NpUopuTeTM Ha HWBO Ha HBM
MpynauwjaTa NpuaoHece 3a 3ajakHyBarbe Ha nepcrnekTueata Ha HaasopHwot Oabop BO 0AHOC Ha
npaliarbata NOBP3aHW CO YynpasyBareTo CO PU3MLUTE, yCcOrnaceHocta BO KOPNopaTvBHOTO
ynpaByBare W AONFOPOYHOTO MHCTUTYUMOHANHO NO3uUMoHMpare Ha baHkaTa. lpeky cBOeTo
aKTUBHO Y4eCTBO, TOj NnpugoHece Haa3opHmoT oabop noedukacHo Aa rv MHTErpupa NOLLMPOKNTE
MefyHapoAHW acnekTu BO CBojaTa Haa30pHa ynora, OBO3MOXyBajku nogobpa koopavHauuja BoO
pamkute Ha lpynauujata U NoAAPXKYBajKM ro NO4YMTYBareTO Ha BWCOKUTE CTaHAapau Ha
yCOrnaceHocT, KynTypa Ha ynpasyBatbe CO pU3uULM 1 OnepaTBHa OTNOPHOCT Ha baHkarta.

Co6paHueTo, NCTO Taka, ja Npu3HaBa HeroeaTa ynora kako 4neH Ha Oa6opot 3a pesuauja, npexy
Koja TOj npuaoHece 3a edeKTUBEH HaA30p Haa (UMHAHCMCKOTO W3BECTyBake, cuctemMute Ha
BHATPELLHa KOHTPO/A M PEBU30PCKMUTE MPOLIECH, CO LUTO ONONHWUTENHO Ce 3ajakHa UHTErpuTeToT U
TpaHcnapeHTHOCTa Ha ynpasyBaykaTa pamka Ha baHkarta.

OANYKA 6p. [C.O. 6p. 531/5]

CobpaHueTo Ha akuuMoHepu ro opobpysa paGoTewero Ha r. [leopruoc Tarapuc,
3aMeHUK-reHepaneH AMPEKTop 3a ynpasyBatbe CO GWHAHCUMCKM puanum Ha lpynauujata npu
HauuoHanHaTta 6aHKka Ha Ipumja C.A. - ATHa, uneH Ha HapsopHuoT oa6op Ha CtonaHcka 6aHka
AL - Ckonje, 3a duHaHcuckara 2025 rogunHa.

CoBpaHVeTo o UeHW HEeroBMOT KOHCTPYKTMBEH MPWAOHEC KOH npallawara noBp3aHn Cco
yrpaByBareTo CO PU3MLMUTE, KaKO U HEeroBaTa akTUBHa yniora BO yCOornacyBareTo Ha Kyntypara Ha
PU3VIK 1 HaA30PHWTE NPaKTVKK Ha BaHkaTta Co aneTMToT 3a PU3KMK Ha [pynauujaTa n NpUMeHIMBUTE
perynaTopHu 6aparsa. Herosoto 41a60Ko No3Hasatbe Ha METOAONOrMUTE 3a ynpasyBatbe COo pU3mK,
perynaTopHuWTe pPasBOjHU TEKOBU U MPEKyrpaHW4YHUTE HaA30pHW CTaHAapAu My OBO3MOXW Ha
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HansopHroT 0a60p co NoroneMa jacHOCT U cTpaTeLlka nepcnexkTVBea Aa rv pasrneaysa v agpecvpa
KNy4HWTE Npallakba og 06nacra Ha pusnuuTe.

fononHutenHo, Npeky cBojoT NPopeCcHoHaneH npucTan v TeMeIHOTO No3HaBatbe Ha npaluarbarta o4
obnacta Ha KOpPnNoOpaTMBHOTO ynpaByBatbe, TOj MPUAOHECE 3a 3ajakHyBarbe Ha CeBKYMHWOT
KanauuteT Ha Haa3opHuoT oabop 3a eheKTMBHO CNpoBeayBake Ha Haa3opHaTa ¢pyHKUmMja, COo LWTO
Ce yHanpeawja ynpasyBaykuTe npakTukm u ce obesbeamja NOKBaANUTETHUM U NOMHGOPMUPEHU
HaA30pPHW 04NYKWM BO TEKOT Ha duHaHcuckaTta 2025 roguHa.

OANTYKA 6p. [C.O. 6p.531/6]

CobpaHueTo Ha akumoHepw ro onobpysa paboTereTo Ha r-fa Feoprua Tonua, iupekTtop Ha UT PMO
n UT-kopnopaTuBHO ynpaByBarwe BO HauwmoHanHata 6aHka Ha lpuwnja C.A. — ATMHa, YneH Ha
Hap3opHuoTt oabop Ha CtonaHcka 6aHka A[l - Ckonje, 3a duHaHcuckaTa 2025 roauHa.

CobpaHuneTo ro npuvaHaBa Hej3MHWOT NpodecuoHaneH npuaoHec Bo ePeKTUBHMOT HaA30p 04
cTpaHa Ha Haa3opHWoT oa6op, ocobeHo npeky Hej3anHOTO 3Haere Bo obnacTa Ha UT-KkopnopaTueHO
yrnpasyBambe, TEXHOMOLWKUTE PU3NLUM U HAA30pOT Hagh CNOXEHW TpaHchopMaumcKu nporpamu.
Taa nage 3HavaeH NpuaoHeC BO ANCKYCUUTE NOBP3aHW CO onepaTMBHaTa OTMOPHOCT, CUTypHOCTA
Ha WHpoOpMauuCKuTe CUCTEeMW, AuruTanHata TpaHcdopmaumja W ycornaceHocta Ha
NT-akTMBHOCTUTE CO cTaHaapawuTe Ha [pynauujaTta u perynatopHute 6apatba.

OAONTYKA 6p. [C.O. 6p. 531/7]

CobpaHueto Ha akuumoHepu ro opobpyea pabotewero Ha r-fa [Oumutpa [Oouma,
3aMeHuK-reHepaneH AMpeKTop 3a GMHAHCUCKO NAaHupare 1 ynpaByBate Co nepdopMaHcuTe npu
HauunoHanHata 6aHka Ha Ipunja C.A. — ATuHa, uneH Ha HaasopHuoT og6op Ha CtonaHcka 6aHka
ALl - Ckonje, 3a dnHaHcuckaTa 2025 rogmHa.

Co6paHWeTo ro nNpeno3HaBa HEj3MHWMOT NPUAOHEC BO epeKTMBHOTO paboTerwe Ha HaasopHuoT
oa6op, ocobeHo Npeky ekcnepTnaaTa BO GUHAHCUCKOTO MaaHuparbe, cneaerbe Ha neppopMaHcuTe
W cTpaTelkuTe aHanuau. HejauHOTo MCKYCTBO BO YynpaByBakbe CO UMKAYCU Ha GUHAHCUCKO
nnaHvpare, Cneaere Ha KnyvyHu uHamkatopuy 3a nepdpopMaHcu 1 06e3beayBarbe KOXEPEHTHOCT
nomery 6M3HUC CTpaTernnTe n pUHaHCUCKNTE pe3yntaTtv Gelle 4oAaTeH eN1EMEHT BO AUCKYCUMUTE Ha
HaasopHuoT oabop, KanutasiHOTO NaHupare M CTpaTewko npuoputuampare. Co HejauHuoT
CTPYKTypUpaH npucTan KoH GUHaAHCUCKUTE NpaLlatba, Taa 3HauajHO NPUAOHECE 3a 3ajakHyBatbe Ha
HaA30poT Ha Hag3opHMOT 0A60p BP3 dUHAHCUCKUTE pedynTati Ha baHkaTa Bo ¢uHaHcuckaTa 2025
roavHa.
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Il. YneHoBu Ha YnpaBHMoT og60p
OONYKA 6p. [C.O. 6p.531/8]

CobpaHveTo Ha akuuoHepu ro ogobpyea pabotereto Ha r-fa Xpucyna Kytyawm, leHepaneH
n3BpLUeH ampekTop v NpeTtceaarten Ha YnpasHWOT 0460p, 3a puHaHcuckaTa 2025 roamHa.

CobpaHueTo ro nperno3Hasa HEj3MHUMOT MNPUAOHEC BO NOCTaByBarbe Ha CWUAHa Nuaepcka wu
cTpaTelLKa HacoKa, BO OAPXKyBareTo Ha duHaHcuckaTa ctTabunHocT Ha baHkaTta, 04pXXyBaHEeTo Ha
nasapHata nosuuuja v 06e3beayBarbeTo epeKTUBHa UMNNEMeHTalUM]a Ha [1enoBHUOT NnaH.

CobpaHveTo A4OMNONHUTENHO ja NPeno3HaBa HejanHaTa ycneluHa ynora Bo BOAeHEe Ha YNpaBHWOT
0n60p 1 BUCOKOTO PAKOBOACTBO KOH yHanpeaysare Ha Ctpatervjata Ha BaHkarta. M nokpaj Toa wro
ja Nnpesene ynoraTta BO BTOPUOT AeN oA roavHata, Taa o6e3bean KOHTUHYUTET M CTabunHOCT BO
nepvoa Ha TpaHauumja, o6esbean conuaHu GUHAHCUCKKU pesynTaTu, ro 3ajakHa GunaHcoT 1 ro
NOTTUKHA HaNpeaoKoT BO KIyYHWTE CTpaTelikn U TpaHchopmaumcku npuoputetu. HejauHata
npodecroHanHa NOCBETEHOCT U pPe3ynTaTcku OPUEeHTUPaHO yrnpasyBare 3Ha4MTeNHO NpUAoHeCcoa
3a BKYNHUTE pe3yntatuv Ha baHkaTa Bo 2025 roguHa.

OO/IYKA 6p. [C.O. 6p. 531/9]

CobpaHueTo Ha akumoHepw ro oaobpysa paboTereTo Ha r-fa Munuua Yanaposcka-JoBaHOBCKa,
FeHepaneH anpekTop 3a 6aHKapCcTBO Ha Mano 1 YneH Ha YnpasHWoT oabop, 3a puHaHcuckata 2025
roauHa.

CobpaHueTo ja npenosHaBa HejauHaTa nuaepcka ynora BO 3ajakHyBarbeTO Ha CEerMeHtoT Ha
6aHKapCcTBO Ha Mano Ha baHkaTa, NPoLIMPYBaKETO Ha 6a3aTa Ha KAMEHTU M NoaobpyBakeTo Ha
KBaNUTETOT Ha ycnyrata HW3 uUenata Mpexa. HejsauHuot npuaoHec BO noaobpyBareto Ha
edukacHocTa Bo npoaax6ata, yHanpeaysareTo Ha cTpaTernjata o CerMeHToT 6aHkapCcTBO Ha Mano
M noaaplkaTta Ha uenokynHata pa6ota Ha YnpaBHWOT oabop e COOABETHO npuaHaeH. lpeky
HEj3UHMOT CTPaTeLLKX NPUAOHEC, MOCBETEHOCT U NpodecrnoHanuiam, Taa oanrpa Kiay4Ha ynora so
yHanpeayBareto Ha nosuuujata Ha BaHkaTa W 3ajakHyBarbeTo Ha Hej3UHWOT [0NropoveH
noTteHuwujan 3a pacT. NoHaTaMy, Nopaau Hej3MHOTO MCKYCTBO U A0/IFOPOYHA N0janHOCT KOH BaHkara,
Taa oaurpa 3HayuTenHa ynora Bo 06e3benysarbeto KOHTUHYUTET Ha IAEPCTBOTO BO TEKOT Ha roAnHa
Ha npoMeHu 3a CtonaHcka baHka.

OANYKA 6p. [C.O. 6p.531/10]

Co6paHveTo Ha akumoHepw ro oaobpysa paboTerneTo Ha r-fa Esanrenuja Kanynteu, leHepaneH
AMpeKTop 3a TpaHcdopMaumja n ctpatervja v YneH Ha YnpasHnoT onbop, 3a puHaHcuckara 2025
rogvHa.
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Cob6paHu1eTo ro Nnpeno3Hasa HejsHWOT 3HaunTeNeH NPUAOHEC BO BOAEHETO Ha TpaHchopmMauujaTa
Ha bBaHKaTa, AeMOHCTpUpajku edekTMBHa KoopAuHauuja W AuCuMnanHWpaH npuctan KoH
W3BPLUYBAETO Ha nporpamarta. HejsauHWOoT npucTan BO AEPUHMPAbeTo Ha NPUOPUTETUTE,
KoopavHauujata Ha kKanauuTeTute U obesbeadyBarbeTo akTUBEH MOHUTOPWUHI W yCOrNaceHocT e
BakeH NPWAOHEC KOH nporpaMata 3a TpaHcpopmauuja. [peky Hej3BMHOTO NMAepcTBo U
npodecuoHanHa NOCBETEHOCT, Taa 3Ha4YMTENHO NMpPUAOHECe 3a yHanpeayBare Ha cTpartewukara
Hacoka Ha BaHkaTa 1 NoAroToBKa Ha opraHusauujarta 3a cnegHute Gasu o4 Hej3ViHMOT AONTOPOYeH
passoj.

OOJTYKA 6p. [C.O. 6p. 531/11]

Co6paHneTo Ha akumoHepu ro ogobpysa paboTterneTo Ha r-fa MupjaHa TpajaHoBcka, [eHepaneH
AVPEKTOp 3a GUHAHCUM 1 UNeH Ha YnNpaBHWOT 0A60p, 3a prHaHcuckaTa 2025 roauHa.

Co6paHUEeTo ro NPeno3HaBa HejaVHMOT NPYAEHTEH NpUCTan KOH ynpasyBarbeTo Co GUHaAHCUCKUTE
paboTu Ha BaHkaTa, HejaMHMOT NPUAOHEC BO 3ajakHyBaHeTO Ha CeBKyrnHaTa paMka 3a GrHaHCUCKO
ynpaByBare W HejaUHOTO NuaepcTeo BO obesbeayBarbe Ha yCOrnaceHoOCT CO PerynatopHuTe,
Han30pHUTE W rpynaumMckuite  ctaHaapau  3a  QUHAHCMCKO  M3BecTyBatbe. HejanHuor
npodecuoHannsam u Anaboko WMHCTUTYLUMOHANHO WMCKYCTBO MMalle 3HaduTeneH npuaoHec Bo
OAPXKyBarbeTo Ha uHaHcKuckata cTabunHocT Ha baHkaTa 1 eprKacHOTO U3BPLLYBa:E Ha HejanHuTe
CTpaTEeLKM 1 ONepaTUBHN NPMOPUTETV BO TEKOT Ha duHaHcKckata 2025 rogvHa.

OLNIYKA 6p. [C.O. 6p. 531/12]

CobpaHuneTo Ha akumoHepu ro ogobpysa paboterweto Ha r. MUnuac Manaponynoc, [eHepaneH
AMPEKTOP 3a onepaTUBHM paboTu 1 YNeH Ha YNpaBHMOT onbop, 3a puHaHcuckaTa 2025 rognHa.

CobpaHneTo ro npeno3Hasa HEroBMOT NPUAOHEC KOH ynpaByBateTo U KoopAauHauuja Ha KnyyHuTe
onepaTuBHU Npouecw, 3abenexxyBajku Aeka 1 Nokpaj Toa WTo ja npeseae ynoraTta nogouHa Bo 2025
roguHa, cenaxk eGeKTMBHO NpUAOHece KOH CTpaTeLluknTe Lenm s3a MoaepHusaumja Ha UT cuctemure,
noaobpysara Ha npouecute W nogobpysarba Ha CeBKynHaTta MHpacTpyKTypaTta Ha BaHkara, co
KpaeH edeKT Ha 3ajakHyBarbe Ha epuKacHocTa, CTabuIHOCTa 1 ycornaceHocTa co perynatopHuTe u
rpynHuTe cTaHgapaun. Mpeky KoopavHauuja Ha KPUTUYHU MPOeKTV 3a TpaHcoopmaumja u
NOCBETEHOCTa Ha OApPXyBarbe Ha OTNOPHA W BMCOKO ¢yHKUMOHanNHa onepatueBHa CpeauHa, TOj
3Ha4ajHO NpuaoHece 3a ycnecute Ha baHkaTa Bo puHaHcuckaTa 2025 roanHa.

OO/TYKA 6p. [C.O. 6p. 531/13]

Co6paHueTo Ha aKkLmMoHepu ro oaobpysa paboTereto Ha r. Bnagumup TpeHeckw, leHepaneH
AMPEKTOp 3a KOprnopaTuBHO 6aHKApCTBO W UeH Ha YNpaBHMOT onbop, 3a ¢uHaHcuckata 2025
roavHa.
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Co6paHueTo ro Npeno3HaBa HeroB1oT NPUAOHEC BO NOCTUrHyBarbaTa Ha baHkara BO CErMeHTOT Ha
KopnopaTueHo 6aHKapcTBo, 3abenexysajkv Aeka 1ako ja npeseae ynorata Ha 4YneH Ha YnpaBeH
0a60p nopouHa Bo 2025, Toj Beke Gelle akTMBHO BKNyYeH BO BOAEHETO Ha KOpnopatuBHWTE
GaHKkapCKW aKTMBHOCTM MpeKky NpeTxoAHata BMCOKa MeHayepcka no3suumja. Herosara
KOHTUHYMPaHa aHraXxxMpaHoCT U NOCBETEHOCT KOH BaHKaTa uMalle 3HaunTeNHa ynora BO rpaaetbero
CUNHU OAHOCH CO K/IMEHTUTE, AENOBHMOT PACT U UMMNEMEHTALM]a Ha KYYHW MHWLMjaTUBM BO OBO)
CErmeHT.

2. Osaa Opanyka cTanyea Ha Cuna Ha AeHOT Ha AOHECYBarEeTo.
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SB Restricted

O6pas3no)eHue

CornacHo 3aKOHCKUTE HaanexHocTu Ha CobpaHueTo Ha akumoHepu v oapeabute oa 3aKOHOT 3a
TProBCKUTE ApywTBa, 3akoHOT 3a 6HaHkute u CratytoT Ha CtonaHcka 6aHka A - Ckonje,
CobpaHuneto ce nosukyBa Aa oanydvyea 3a opobpyeatbe Ha paboTereTo Ha 4YNeHOBUTE Ha
HapnsopHuoTt oabop v YnpaesHunoT ogbop 3a puHaHcuckaTa 2025 rogunHa.

OpobpyeareTo Ha paboTereTo NMpPeTcTaByBa LUMPOKO NpudaTeH MexaHu3aM Ha KopnopaTUBHO
ynpaByBame, BKIy4YMTeNHO Y BO Penybnuka CesepHa MakepnoHuja. Toa npeTtctaByBa ¢opManHo
NpuU3HaHwe o[ CTpaHa Ha akuuoHepwuTe 3a paboTereTo W OAHECYBareTO Ha MnoeauHeyHuTe
4YneHoBM Ha 0a60pUTE BO TEKOT Ha NpeTxoaHaTa GMHaHCUCKa rogvMHa, Bp3 OCHOBA Ha:

« [oAWWHWOT n3BewwTaj 3a paboTerse (2025);

e W3BewTauTe Ha Hag3opHmnoT ogbop, YnpasHuoT oabop 1 OabopoT 3a pesusuja;
¢ Haoaute n MuUcneraTa Ha HaABOPELUHUOT PEBN30P;

e [poueHKUTE Ha BHATPELLUHUTE KOHTPOMU U YCOrnaceHocTa.

[oHecyBareTo Ha BaKBUTE OA/NYKM He ja UCKIy4YyBa MOXHOCTa 3a NoseayBare Ha WaHa npasHa
nocrtanka BO Cny4aj Ha yTBpAyBame Ha NoBpeaa Ha 3akoH, NoBpeaa Ha A0BepuUTencka A0MKHOCT
nnu rpyba HebpexxHocT Ko 61 Bune 0TKpUEeHU AONONHUTENHO.

Bo cornacHocT co ao6paTa npakca Ha KOpropaTUBHO yNpaByBatbe W PerynaTtopHUTe O4eKyBarba,
NPeanoXeHuTe OANYKU Ce CTPYKTYpMpaHu MnoeaMHEeYHO, CO Len jacHo aa ce pednektvpa
OAroBOPHOCTA U UHAMBUAYANHMOT NPUAOHEC HA CEKOj YNEeH.

Mpeanor

Ce npepnara CobpaHueTo Ha akUMoHepu aa AOHEece noeauvHeYHW oanyku 3a ogobpyeare Ha
paboTereTo Ha:

e Cwute uneHoBu Ha HaasopHuoT oabop;
e CuTe yneHoBu Ha YnpaBHUOT oa6op.

Cekoja oanyka coap>xuv GopmManHo Npu3HaHne Ha aHraxMaHoT, 0AroBOPHOCTUTE W NPUAOHECOT Ha
NOEAMHEYHUOT YNEeH BO HAA30PHOTO WM pakoBOAHOTO paboTere Ha baHkaTa, NpunaroAeHo Ha
HWBHATa KOHKPETHA ynora u Haga1eXHOoCT.




