CronaHcka baHka A[] - Ckonje

fopguweH na3pewTaj

3a 2025 roaunHa

Ckonje, anpun 2026 roanHa



CornacHo uneH 352 og 3aKOHOT 33 TPTOBCKM ApYLUTBA, YI€HOBWUTE Ha YNPaBHUOT oabop Ha
CronaHcka GaHka Al - Ckonje (BO noHaTaMoLlleH TekcT: »CB* n/vnn ,BaHkarta“) ro
NOAroTeyBaaT NpUIoXeHMoT MoagunLleH M3BeLlTaj 3a paboTereTo Ha CTonaHcKa 6aHKa Al
- Ckonje 3a 2025 roguHa. M3BewrTajoT ce poctaByBa g0 HaasopHuot oabop koj ro
pasrneayea, oanyvyBa no WUCTWOT (,NPETXOAHO ycBojyBatbe“) u noaroteyea MucMeHo
Mucnere 1 rn goctasyea 4o Co6paHMeTo Ha aKuioHepu 3a pasrneanyBsatbe U 0400pyBak-Ee.

CornacHo uyneH 384, ctas 7 04 3aKOHOT 3a TProBCKM Apywitea, [OAMWIHMOT M3BeLITA]
00jeKTUBHO 1 NpeseHTUpa u objacHyBa rnasHuTe $aKTOpK M OKOMHOCTU KOWLLITO MMaa
BNnjaHWe Ha paboTereTo Ha BaHkaTa Kako u CUTE OCTaHaTh 3a[0/IKUTETHN eNTEMEHTU KOU
C€ BaXXHW 3a MHBECTUTOPCKATA JaBHOCT 1 CUTE OCTAHATY 3aCerHaTh CTpaHu.
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OcepT on NeHepanHmoT naspLueH aupekrtop u lNMNpertcepnarten Ha YnpaBseH
on6op

,lJ,parM aKLMNOHepUu, KINeHTun, BpaﬁoTeHM n napTHepwu,

2025 rogmHa belle roanHa obene>kaHa co 3Ha4dajHK npoMeHn 3a CTtonaHcka 6aHka ALl —
Ckonje (Bo noHaTaMOLUHUOT TeKcT: ,,Cb“) —roanHa Bo Koja 6ea noctaBeHM HOBW CTaHAapaAn
Ha M3BOHPEAHOCT CO e/l oap>KyBatbe Ha nuaepckarta no3uumja Ha PUHAHCUCKUOT Nasap.

Cb paboTtelue Bo cpeanHa Ha NocTojaHa HagBopellHa HeM3BecHOCT, ocobeHo nopagu
reononMTUUKNTE CrydyyBama, 3rofieMeHnTe TPOLLOLM 38 PUHAHCUPAHE N KOHTUHYUPAHUOT
NPUTUCOK BP3 HETO MaprmHUTe Bo 6aHKapPCKNOT ceKTop. Bo TakoB KOHTEKCT, NMPUOPUTETOT
Ha baHkaTta He Gelwle caMo ocTBapyBare Ha 006pu pe3yntaTtu, Tyky u obesbenysame
KOHTMHYMTET BO HMBOTO Ha KBanWUTET Ha yCnyrute, 3ajakHyBake Ha OopraHm3auumjata um
nosvunoHmpatre Ha baHkaTa 3a cnegHaTta pasa Ha pasBoj.

Bo TekoT Ha roanHata, Cb ycnewHo ro 3aBpLuy NpoLecoT Ha HacneadyBake Ha nosuumjaTa
reHepaneH U3BpLUEH ANPEKTOP M Aofae WecT HOBWU YNeHOoBM BO YnpaBHWOT oabop, co
LUITO ro 3ajakHa nMAepckuUoT TUM CO HOBa ekcnepTnsa n eHepruja. baHkaTta LenocHo ja
3ano4yHa ceojata TpaHcdopmMaumcka nporpamMa, co ¢okyc Ha yHanpegysarwe Ha UNT-
MHbpacTpykTypaTa, napanenHo co 3aBplLuyBare Ha NOAroTOBKUTE 3a npecenba BO HOB,
COBpPEMEH genoBeH 06jeKkT (ceanLuTe).

M nokpaj BUCOKNOT MHTEH3UTET Ha BHATPELLUHM MPOMEHN U HAABOPELUHM Npean3BuLUMn,
baHkaTa ocTaHa UBPCTO MOCBETEHA Ha KINMEHTUTE, cTabMAHOCTA U OUCUUMNNINMHUPAHOTO
yrnpaByBame co pmanuyuTte. lognHaTa 3aBpLum co gobumeka npen ncnpaBkm Ha BPeO4HOCT U
pesepBaumm oa 84,6 MUNMOHWU eBpa, LUTO pe3ynTupalle co nobueka npen ogaHo4vyBame
04,60,2 MunuoHu eBpa. BkynHute cpenctea Ha baHkaTa 6ea saroneMeHu 3a 9% m gocTurHaa
n3Hoc oA 2,556 mmnmnoHun espa. Co BKyneH Kanutan n pesepsu og 466 MUIMoOHM eBpa,
CtonaHcka 6aHka ocTaHyBa BUCOKO KanutanuampaHa 6aHka co cTanka Ha agekBaTHOCT Ha
kanutanot oa 18,9%. OBaa no3uuuja ja noTepayBa puHaHcmUckaTta cuna Ha baHkaTta u
KOHTUHyMpaHaTa gosepba Ha KNNEHTUTE.

Bo mncto Bpeme, npodutabunHocta b6elle nong BAMjaHUE Ha MOBUCOKMUTE TpoOLUOUM 3a
dnHaHCUpare, 3rofieMeHnUTe NCNpPaBkn Ha BPEAHOCT U KOHTUHYUPAHUTE MHBECTULIMN BO
TpaHcdopMaumja u moaepHulauuja. Kako pesynrat Ha Toa, HETO-KaAMaTHMOT Npuxod, U
HeTo-Ao6KMBKaTa ce HaManuja BO 04HOC Ha NpeTxoAHaTa roauHa, Ho U NoHaTaMy ocTaHaa
Ha CONMAHO HMBO BO ancoyTHN N3HOCMU.

OBaa koMbuHaunja — cUNeH pacT 3aefQHO CO MNPUTUCOK BP3 HETO MApPruHUTE — HE €
cneymoumnyHa camo 3a Cb, Tyky ja ogpasyBa npoMeHaTa BO 0NepaTUBHOTO OMKPY>KyBakbe.
Oprosopotr Ha baHkata 6elle AUCUUNAVMHUPAH: 3ayyByBatbe Ha /MUKBUAHOCTA U



KanutanHaTta no3muuja, ogp>KyBake Ha NpyaAeHTHU cTaHaapau 3a yrnpaByBake co pU3num
M Npoao/kKyBake CO MHBECTULIMU BO 061acTu Kou Ke ja aedpuHmMpaaT naHaTta ycrnewHocT
Ha baHkaTa.

baHkaTa npogomku ga wurpa 3HadajHa ynora UM BO nowupokaTa 3aegHuua. ECI
(»,Exkonowkun, OnwTtecTtBeHM M YnpaByBauku®“ KOHLENT) HE € HOBWHA, HUTY Nak caMo
perynatopeH TpeHa. Bo Taa Hacoka, Bo paMkmnTe Ha Ekonowkata gumeHsuja (E), pokycoTt
Ha Cb e KOHKpeTHO Haco4YeH KOH:

e KOHTWMHYMpaHO HaMasyBate Ha COMNCTBEHUTE EMUCUM MPEKY yHanpeayBatbe Ha
MHPpacTpyKTypaTa 1 onpeMarta un 3rofieMyBame Ha CBECHOCTA Kaj BpaboTeHuTe,

e (duUHaHCcKMpare nNpoekTn 3a eHepretcka edpukacHocT (,3eneHn” objekTn,
o6HOBYyBatbe Ha BO3HMOT NapkK 1 ¢/.) 1 06HOBINBM N3BOPU Ha EHEpPTI]a,

e noagpwka Ha 6M3HUCUTE BO HMBHATa TpaH3MUMja KOH €KONOWKM npudatnmsem
TEXHONOInMU,

e WMHTErpauuvja Ha KIMMATCKUTE M €EKONOLIKMUTE acnekTM BO MpouecuTe Ha
yrpaByBaHe CO KPeAUTHUOT PUIUK.

Bo onwTectBeHaTa anmeH3unja (C), Cb ocTtaHyBa NocBeTeHa Ha LENHU UHUUMjaTUBK CO
BMCOK onLiTecTBeH edekT, co ocobeH GoKyC Ha KynTypaTta, >XMBOTHaTa cpeaunHa, 34paBnuoT
HauMH Ha >XXMBOT M NoaaplLuKaTa Ha aeua co nocebHu notpebu. Bo Taa Hacoka:

e efHa o4 Haj3HavajHUTe HOBWU MHMUWjaTMBM e MeMopaHayMoT 3a copaboTka co
MuHNCTEPCTBOTO 3a KyNTypa 3a aurntanHa tpaHcdopmaumja Ha lNpmnpogoHay4YHUOT
My3ej Bo Ckonje. lNpeky nocebHa TpuroauiliHa nporpamMa 3a noaapluka, Cb
npuaoHecyBa 3a MoAepHMU3aLnja Ha egHa o Haj3HaYajHUTe KyNTYPHU MHCTUTYLUN
BO 3eMjaTa;

e oOBaa roguHa ce opgbenexa un 10-rognWHUOT jybunej Ha HajroneMmotr u
Hajnpeno3HaTIMB HacTaH ©Of onwTecTtBeHa npupoda Ha baHkata -
»BoanllpasoBo3n3gpaso“. BnmjaHneto og oBaa MHMUmMjatmBa € BeKe BUAINBO —
NPOeKTOT UHAHCUpPaH NPeKY MMHATOroAULLIHOTO N34aHne BeKe Brierysa Bo ¢pasaHa
narpagba Bo KouaHu, WwTo ja noTBpAayBa noceeTeHocTa Ha baHkaTa ga ja npetBopwu
onwiTecTBeHaTa aHra>XmpaHoCT BO KOHKPETHW pe3ynTaTu;

e napanenHo, Cb npogomkn ga ja 3ajakHyBa ceojata Bogedka KOO nnatdopma
,CoHyBaMe. MeHyBaMe.“ [1peky oBaa nporpama, baHkata o6e36eayBa 3HaunUTeNHA
roguvillHa noagpluka Ha opraHmsaunm Kom pabortaTt co geua co nocebHy notpedbun,
NnpMaoHecyBajKn 3a HUBHMOT eAyKaTUBEH, TEPANeBTCKUN N MHTErpaTUBEH Pa3Bo;.

NaHUTe NpnopuTeTH Ce jacHMU.

BaHkaTa Ke ce ¢doKycupa Ha MCKOPUCTYBare Ha pacToT BO oAp>KnMBa npodutabunHocT,
MMMnaeMeHTaumja Ha TpaHchopMaumckaTa areHga Cco jaCHO MepnuBM  pesynTtatu,
yHanpeayBathe Ha KBaNUTETOT Ha YCNyrute U 3ajakHyBartbe Ha MefydyHKUMOHanHaTa
copaboTka ¥ uW3BpLUYBatbe HWU3 Uenata opraHusauunja. MctoepemeHo, baHkaTta Ke



NpPoAoKN Aa ro oAp>KyBa CBOjOT BHUMATENEH NpucTan KOH yrnpaByBarbeTo CO pU3NLUTE,
NMKBMOHOCTA N KanuTanoT, KoM ocTaHyBaaT TeMen Ha AoNropoyHaTta cTabunHoCT.

Ha kpaj, 61 cakana aa nckaxkaM nckpeHa bnarogapHocTt Ao cute BpaboTteHn Bo baHkaTta
3a HMBHATa MOCBETEHOCT M MNpodecMoHanHOCT BO rogmHa obeneXkaHa CO 3HauajHU
npomeHun. BoegHo, ja n3pasyeam mojata 6narogapHocT 1 Ao kKnneHTuUTe Ha Cb 3a HMBHaTa
KOHTUHyMpaHa poeepba — baHkaTa ocTaHyBa UBPCTO MOCBETEHA Ha MOHATaMOLUHO
yHanpeayBatbe Ha KBanUTETOT Ha YCAYrMTe WU UCMOJMHyBatbe Ha HUBHUTE HaAjBUCOKU
o4YeKyBarba CO 04roBOPHOCT U ePUKACHOCT.

Co ontmMmnzam un ,EI,OBepﬁa BO TMMOT Ha baHkaTa, co HeTpneHne o4vekysaM 2026 rogmHa ga
AJoHece HOBU MO>XXKHOCTU M NOHaTaMOLLUEH ycnex 3a CtonaHcka 6aHka.

Co noywmT,

Xpucyna Kytyom,

FeHepaneH nsBpuweH anpekTtop u NMNpetceparen Ha YnpaBeH oa6op



duHaHCcUCKU NoKa3aTenu

2025 2024 % Ha npoMeHa
BO MUJIUOHU eBpa
Nupukatopu Ha BunaHc Ha ycnex
HeTo npuxoa og kamatm 86.9 100.4 -13.4%
HeTto npuxopg og npoBn3nm 12.1 14.1 -14.2%
BkynHu npuxogm 128.9 125.4 2.8%
OnepaTnBHU TpOLLOLMN -44.4 -39.5 12.4%
HeTo onepatneHun npuxoau 84.6 85.9 -1.5%
Vicnpaeka Ha BpegHoCT -24.3 -18.5 31.4%
[obuvBka npea ogaHouvyBame 60.2 67.3 -10.5%
[JdaHok Ha pobuBkKa -6.0 -9.6 -37.5%
HeTto po6uBka 54.2 57.7 -6.1%
NupukaTtopu Ha 6unaHcoT Ha
cocTtojb6a 2025 2024 % HanpoMeHa
BKynHa akTuBa 2,555.8 2,341.8 9.1%
BkyneH kanutan 465.7 475.4 -2.0%
PerynatopeH kanurtan 399.1 338.3 18.0%
BkynHu kpeantn (6pyTo) 1,837.5 1,669.0 10.1%
KpeownTtn Ha HaceneHwne 1,064.6 998.1 6.7%
KopnopaTtuBHu Kpegntmn 772.9 670.9 15.2%
PezepBauunmn 65.9 61.1 7.9%
BkynHu genosuntun 1,948.6 1,764.8 10.4%
[Jdeno3ntn Ha HaceneHune 1,527.9 1,361.9 12.2%
KopnopaTuBHM Aeno3untm 420.7 402.9 4.4%
®drHaHCUCKN KoePULUEHTHN 2025 2024 % HanpoMeHa
HeTto kamaTtHa MapruHa 4.3% 5.1% -85.2
KoedunumeHT Ha pacxogu/ npuxoam 34.4% 31.5% 292.0
MNoBpart Ha cpenctea -ROA 2.2% 2.6% -36.4
MoBpaT Ha kanuTtan -POE 11.5% 12.9% -139.7
KoedunuymeHT Ha KpegnTn/aenosnTtm
(6pyTO) 94.3% 94.6% -27.4
KoebdunumeHT Ha agekBaTHOCT Ha
Kanutanort 18.9% 17.8% 104.6
OnepaTUBHM UHOUKaATOPU 2025 2024 MNMpoMeHa
Bbpoj Ha dununjanun 56 57 -1
Bpoj Ha BpaboTeHn (kpaj Ha nepunoa) 1002 996 6

3a6esewka: Cute nogatoum Bo 0BOj M3BeLwuTaj WwTo ce ogHecyeaat Ha CtonaHcka Banka AJl — Ckonje ce Bp3 0CHOBa
Ha GUMHaAHCUCKUTE M3BELUTan WU3FOTBEHW BO COIMACHOCT CO CMETKOBOACTBEHUTE MPOMUCKU KOWU ce NMpUMeHyBaaT BO
3eMjaTa u perynatnuesata Ha HBPCM



MakpoekoHOMCKM npernep,

Bo 2025 roguHa, rnobanHata eKoHOMcKa akTUBHOCT ocTaHa ctabunHa, HO co HeeaHaKoB
MHTEH3UTET, NOTKperneHa o4 HaManeHn WHPaNTopHM MApPUTUCOLM M MOCTENeHo
onabaByBarb€ M HOpManmMs3aunja Ha MOHeTapHaTa NoAnTuKa. JIokanHUTe MakpoOekOHOMCKM
yCroBu ocTaHaa ctabunHu. PuckanHute nNpeam3BuUM U noTpebata 3a CTPYKTYPHMU
pedopMM M mnoHaTaMy ocTaHyBaaT Mefy HajsHaudajHuTe npuoputetn. CpegHOpPOYHO,
ouyekyBarbaTa Ce YMepeHOo MNO3UTMBHU, HO HEM3BECHWU, N 3aBMcaT Of WHBECTULMOHATA
aKTUBHOCT, HanpegokoT BO CrpoBeayBakeTo Ha pedopMmUTe U BAMjaHujaTa of
HaABOPELLUHOTO EKOHOMCKO ONKpPY>KyBaHe.

HapogHaTa 6aHka Ha Penybnuka CesepHa MakegoHunja (HBPCM) Bo TeKkoT Ha roguHarta
ABanaTu ja HaManu OCHOBHaTa KaMaTHa cTanka, Co BKyrnHO HaManysawe og 1,55
MPOLEHTHWN NOeHU, Ha HMBO 04, 4,00%. CyBepeHMOT KPpeanTEH PejTUHT Ha Ap>KaBaTa OCTaHa
HenpoMeHeT, cO cTabunHa nepcnekTnBa, COMMAacHO OLEHKUTE Ha BOAEYKUTE
pejTuHr-areHunn. OBue oULEHKW ja pednekTMpaaT KOH3UCTEHTHATa MaKpOeKOHOMcKa
NoNnNTUKa, OONTOPOYHO BOCMOCTABEHMOT PEXMM Ha PUKCEH AEBU3EH Kypc, CTabuUIHMOT
6aHKapCcKku cCUCTEM W goMaluHaTa BasjyTa, Kako U 3roleMeHOTO HMBO Ha OEBU3HUTE
pes3epBu.

PactoTt Ha peanHuot Bl ce 3abp3a BO ogHOC Ha
BAON

2024 roauHa, gocturHyBajkm 3,5% Bo 2025 roaunHa. (peanHa cTanka Ha pact)

EKoHOMCKaTa akTUBHOCT rnaBHo 6eLle NOTTUKHAaTa o4, 3,0%

cunHa pAomMalHa nobapyeaudka, noagpXaHa of 2,8% 2,6% 3,0%
pacToT Ha peanHuTe nnaTtu, BNaguHU TpaHchepu w

WHTEH3MBMPaAHW jaBHW WHBECTUUMM — OCOBeHOo I I
TeKoBHUTe rpage>xHu pabotn Ha Kopmngopute 8 m 10d. 2021 2022 2023 2024

M nokpaj 0BOj MOMEHTYM, HagBopeLUHaTa
nobapyBauka OCTaHa oOrpaHu4eHa, [/1aBHO

nopaan CTpyKTypHUTE cnaboctn BO €BpPONnCKnoT MH¢naqua

aBTOMOOWUNCKM CEKTOP, KOj MPOAO/I>KN HEraTUBHO 142
,2%

Aa Bnmjae Ha HETO N3BO3O0T.

. 9,4%
MpoceyHaTa MHPNaumja NOBTOPHO ce 3abp3a Ha

4,1% Bo 2025 roaunHa op 3,5% Bo 2024 roaunHa -

3,2% 3,5%
noTTMKHaTa 0 OCHOBHUTE KOMIMOHEHTU W ’

AnHaMukKata Ha nnaTtu, npeg noBTOPHO Aa ce . .
HaMasnu Ha noyetokoT Ha 2026 rogunHa. 2021 2022 2023 2024

3,5%

2025

4,1%

2025



Mpernep Ha 6aHKAPCKUOT CEKTOP

baHkapcknot cucteM ja 3aBpuwm 2025 rogmHa CO BUCOKO HMBO Ha KanuTanusauwuja,
NVUKBMAHOCT U NpodpuUTabmMNHOCT, NMPU WTO y4ECTBOTO HA HEPYHKLMOHANHNTE NaacMaHu
(NPE) ce Hamanu Ha 2,0% u ctankaTa Ha agekBaTHocT Ha kanuTan (CAR) ce 3aap>xa Ha
okony 19,4%. VictoBpeMeHO, MakpOnpyaAeHTHUTE 3aLlUTUTHU cnoeBn 6ea 3roneMeHm Kako
04roBOp Ha 3acueHaTta KpeguTHa akTUBHOCT U AMHaMMKa Ha Na3apoT Ha HEABUXKHOCTUTE.

BaHKapCKMOT cekTop NPoAo/mKN Aa 6enexkn cuneH pacT Ha KpeamuTuTe, Co BKYNeH pacT Ha
Kpeantute o 12,7%, oBu>keH og nopact oA 11,0% kaj kpeanutuTe Ha HaceneHmeTo n 14,5%
Kaj KpeanTnTe Ha KoprnopaTUMBHUOT cekTop. BkynHmMTe aeno3ntn nopacHaa 3a 10,4% Ha
rogmLLIHO HMBO, NPW LUTO KOpNopaTuBHUTE Aeno3UTn ce 3ronieMmja 3a 6,5%, a genosanTnTe
BO CerMeHTOT 6aHKapCcTBO Ha Maro 3a 12,1%.

CoopgHocoT Merfy KpeanTu-geno3nTu naHecysawle ~85%, LUTO ykaxkyBa Ha nabanaHcumpaH
N oap>XIMB KpeouTeH pacT BO OAHOC Ha pgeno3mTHata 6asa. VMHaukaTopuTte 3a
npodunTabnnHOCT UCTO Taka ynatyBaaTt Ha CONMAHM NnepPopMaHCK, Npu LWTO NOBPATOT Ha
BkynHu cpeacTea (ROA) nsHecysalue 2,1%, a nospatot Ha kanutan (ROE)17,0%.

Bo TekoT Ha roguHarTa, gp>kaBarta ce NpuKy4n KoH EanHcTBeHaTa eBpo-niaTtexkHa obnact
(SEPA), wto npetctaByBa 3Ha4YaeH CTPYKTYpPeH 4ekop KOH nopanaboka ¢uHaHcucka
WHTEerpaumja n yHanpeayBare Ha epmMKacHOCTa Ha NPeKyrpaHN4YHMUTe Nnakama.

Mpernen Ha MOHeTapHaTa U oMCKanHaTa NonUTUKa

MoHeTapHaTa nonnuTnka ce npedpnn og peCTPMKTUBHA KOH NPeTnasnmeo Noaap kKyBaudka,
CO KaMaTHaTa cTanka Ha 6narajHuukuM 3anucu 3agp>xaHa Ha 5.35% Bo NoroneMunoT aen of,
2025 roguHa, a notoa HaMmaneHa Ha 4.0% KOH KpajoT Ha AeKeMBpU, goaeka pe3epBute
ocTaHaa Ha conugHo HMBO, obe3beayBajku

KamaTHa cTanka Ha 6narajHuuUKm
3anucm (kpaj Ha neprog) noanpLuka 3a pe>kmMoT Ha PUKCEeH 0eBN3EH

6,30%

— Kypc. HappopeluHaTa nosuumja ocTaHa

. reHepanHo ctabunHa, co 4eBU3HUN PeE3EPBU
&% KOW nopacHaa Ha npubnmxHo 5,6
MUnujapan espa Ao No4yeTokoT Ha 2026
125 rogvHa, HacnpoTtu okony 4,9 mMunumjapau
eBpa Bo 2025 roamnHa. OBa 3aCUNEHO HUBO

2021 2022 2023 2024 2025 Ha AEeBU3HU pe3epBM ce CMeTa 3a L0BOJHO
3a noggpwka Ha OUKCHWOT AeBu3eH Kypc n obesbenyBarbe 3HayajHa 3alwTuTa oA

FIOTeHLI,VIjaI'IHI/I HaaBoOpeLHWM LLOKOBW.

HapogHaTa 6aHka ycBou perynatopHuM M3MeHU 3a MMNeMeHTaumja Ha HOB onepaTuBeEH
CUCTEM Ha MOHETapHW MHCTPYMEHTU, NO4YHyBajku on 24 pexkemBpu 2025 roamHa. Bo



COrnacHoOCT cO HajaobpuTe NpakTUKKN Ha LUeHTpanHnTe 6aHKM, ce oUeKyBa OBUE NPOMEHM
fa npuaoHecaT 3a 3ajakHyBakbe Ha MEeXaHW3MOT 3a CUrHanusaumja Ha rnaBHUOT
MHCTPYMEHT Ha MOHeTapHaTta nonmtnuka — 6narajHnukuTe 3anmcm Ha HapogHata 6aHka a
CO Toa M KOH noedukaceH MPEHOC Ha MoHeTapHaTa MoMMTMKa KOH eKoHoMujaTa.
BnarajHnuknte 3anmcu Ha HapogHata 6aHka ocTaHyBaaT OCHOBEH WMHCTPYMEHT Ha
MOHEeTapHarta nonmTmka, Co HamanyBare Ha HUBHMOT POK Ha AOCMNEeBakE Ha ceayM AeHa,
a UCTOBPEMEHO Ce BOBeAyBa NorosieMa nprMMeHa Ha nasapHMTe NPUHLMINK BO NPOLLECOT Ha
aykumja.

MazapoT Ha Tpya NPOAO/XKW Aa ce 3ajakHyBa BO TEKOT Ha uenata roamHa. HajHoBuTe
nogatouu ykaxkyBaaT Ha cTanka Ha
HeBpaboTeHocT oa NpmbnmxHo 11,5% Bo 2025 Cranka Ha HeBpaboTeHoCT
roanHa, LTO oapasyBa nocTeneHo
nogobpyBare W TMOrofeMo Y4YecTBO Ha
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Pactor Ha nnatmte ocTtaHa cTabuneH,

noagp>kaH on npunarogyearba Ha

MWUHUMaNHUTE NnaTu 1 cUAHa MHAeKcauuja Bo 2021 2022 2023 2024 2025
jaBHMOT cekTop.

Cnopen pesugmpaHmot byuet 3a 2025 rogmHa ycBoeH BO jynu, Bnapgata ja 3agpxka
odunumjanHarta uen 3a byuetrckmn gedumunt Ha HMBo 04,4% on BIM. OcTBapeHMOT puckaneH
nedununt Ha Kpajotr Ha rogmHata mu3Hecysa 3,5%. JaBHMOT [ONr MpPoAo/KM Aa ce
3ronemMyBa, AocTuUrHyBeajkm okony 60% oa bAl Ha kpajoT Ha 2025 roanHa. lako ce ovekyBa
yMepeHo 3rosieMyBare Ha AePpuuUMTOT Ha TeEKOBHaATa CMeTKa, UCTMOT U NOoHaTaMy Ke buae
nokpueH npeky npunneoTt Ha COW n HagBOpeLHOTO 3a40/1>KyBatbe CO LUTO Ce OAPXKYBa ja
HagBopellHaTa cTabuIHOCT Ha EKOHOMMjaTa.

Bo cnegHmoT nepnon, EKOHOMCKMOT pacT Ce O4ekyBa Aa OCTaHe yMepeH, HO cTabuneH,
okony 3,0%-3,2% rogumwHo, nogap>XaH o4 KOHTUHYMpPaHW WHBECTUUMWM BO
MH$pacTpyKTypa, 3rofieMeHn Hanopu 3a nHterpaunja co EY, nogobpysare Ha U3BO3HUTE
nepdopmMaHcu goaeka espornckaTta nobapyesayka ce ctabunumampa. Og nosuTnBHa cTpaHa,
3HavaeH noTeHuMjan 3a nobp3 eKOHOMCKM pacT HOCU MOXHOCTa 3a 3abp3aHa
peanunzaunja Ha nsrpagbata Ha Kopuaop 8/10d kako n noronem npunue Ha CON. Og apyra
CTpaHa, HeraTMBHUTE pPU3MLKM ce MnoBp3aHM co cnaba nobapyeauka op EY, 6aBHO
M3BpLUYBatbe Ha jaBHUTE MHBECTULIUWN U MONUTUYKN HEN3BECHOCTMW.



BbaHkapcku cekTop n Cb

BO MUJIMOHWM €Bpa

Moanuumja/UHpukaTop BaHKapcky Cb Masapen
cekTop yaen

BkynHa akTmBa 15.198,9 2.555,8 16,8%

BkynHu Kpeantn 8.880,1 1.837,5 20,7%

BkynHu genosntu 10.286,7 1.948,6 18,7%

KpeputeH pacTt- 11,0% 6.7%

HacenexHve

KpeauTteH pacT- npaBHM 14,5% 15.1%

nvua

JenosunteH pact 10,4% 10,4%

MoBpaT Ha cpeacTBa 0 0

(ROA) 2,1% 2,2%

Moepat Ha kanutan (ROE) 17,0% 11,5%

Tpowoumn/ npuxogwn (C:1) 44,5% 34,4%

HeTo kamaTHa MapruHa 3.2% 4.3%

NIM

HedyHKumoHanHa 2.0% 2.4%

nanoxxeHoct NPE

AnekBaTHOCT Ha 19,4% 18,9%

Kanutanot
M3Bop: Nogamouyu u uzBewmau 3a 6aHkapckuom cekmop og H6PCM

CtonaHcka baHka yuecTtByBa co 16,8% og BKynHUTe cpeacTBa Ha 6aHKapCKMOT CEKTOP U
peuncun 1/5 og aeno3ntute n kpegutute. Bo 2025 roanHa, peannamnpaHaTa ctanka Ha pacT
Ha 6pyTo Kpegutmnte Bewe 10,1% m 10,4% on aeno3utute. Bo Tekot Ha 2025 rogunHa,
nepdopmaHcute Ha baHkata 6ea BO MHOry acnekTn NoBMCOKM BO cnopenba co uennot
6aHKapCKU CEKTOP, Kako LUITO e npukaxkaHo norope. MmeHo, ROA 2.2% Hacnpotn 2.1%,
NIM 4.3% Hacnpotn 3.2% n ogHocoT Tpowouun-npmxod oa 34.4% (Hacnpotn 44.5%).
KoednumeHToT Ha agekBaTHOCT Ha kKanuTanoT 6ewwe 18,9%, HacnpoTn MUMHMMYMOT oA, 18%.

PuHaHCUCKM pe3ynTaTun
HajBa>kHUTe acnekTn Ha pmnHaHCcUCkNTe nepdopmMaHcu Ha baHkaTa ce cneagHuee:

lMperneg Ha npuxog o4 kKaMamu

Bo 2025 roanHa, BKynHuUTe npmuxoau oa kamatm Ha Cb naHecysaat 104,2 MUInMoHM eBpa.
CermeHTOT Ha 6aHKaApPCTBO Ha Mano ocTaHa rnaBeH pakTop, reHepupajkm 53,7 MUNNOHU
eBpa, WTo couumHyBawe 51,5% oa BKynHUTE npuxoaum on Kamatu. Bo MeryBpeme,
npuxogmte og kaMatu 0f, CErMeHTOT KoprnopaTMBHO 6aHKaApCTBO U APYrM akKTUBHOCTH,



BK/1ly4yBajKn 1 04, UHBECTULIMM BO XapTUK o4 BpeAHOCT, MefybaHKapCcKu naacMaHu v gpyru
dUMHAHCUCKM aKTUBHOCTM, W3HecyBawe 50,5 MuUAMOHM eBpa, LWTO NpeTcTaByBa
3ronemMyBame 0, 5,6% Bo cropeaba co npeTxoaHaTa roauHa.

BO MUJ/IUOHU eBpa

2024 2025 % npomMeHa

Mpuxop on KamaTta 112,9 104,2 -7,7%
Kpeowntun 3a dpmnsnukm nuua 65,1 53,7 -17,5%
KpeguTtun 3a npaBHM nvua 29,1 29,5 1,4%
OcTaHaTto 18,7 21,0 12,3%

Pacxoau ogq kamMmamu

Bo cornacHocT co pecTpuKTMBHATa MoHeTapHa nonuvtuka, baHkaTta peructpupalue
COO/BETHO 3rosieMyBarbe Ha KaMaTHUTE TPOLLIOLM.

BO MU/IUOHU eBpa

2024 2025 % npoMeHa
Pacxoou og kKamaTtu 12,5 17,3 38,4%
[eno3ntn Ha HaceneHune 9,8 13,8 40,8%
KopnopaTuBHM 4enosntm 1,2 1,9 58,3%
OcTtaHaTtn 06BpCKM 1,5 1,6 6,7%

Hemo npuxopg og kamama

HeTo npuxonoT o4 KamaTta naHecysalle 86,9 MUNMOHK eBpa, HaManeH 3a 13,4%, rnaBHo
nopagmu 3rofieMeHnTe KaMaTHU TPOLLOLM Mopaan 3rofieMeHnTe canga Ha 4eno3nTuTe.

BO MU/IUOHU eBpa

2024 2025 % npoMeHa

Heto npuxop og kamara 100,4 86,9 -13,4%
KamaTtHu npuxogm 112,9 104,2 -7,7%
KamaTtHu pacxoaun 12,5 17,3 38,4%

I'lpeme,q Ha ripuxogume o4 ripoBuUu3uu u Hagomecmouu

Bo 2025 rogunHa, HeTO NpuxoamTe og NPOBU3UK N HagoMecToum Ha baHkaTa nsHecyeaa
12,1 MunnoHmn eBpa. HajaHauajHMOT gen ce ogHecyBa Ha NpMXoA0T 04, YCNyru 3a TpaHcdep
Ha cpenacTBa, KOU reHepupaa 6,0 MUNMOHK eBpa, CoOUMHYBajKn 49,6% o4 BKYMHMOT U3HOC.



BO MUJ/IUOHU eBpa

2024 2025 % npoMeHa

HeTo npuxoau og npoBn3un n 14,1 12,1 -14,2%
HagoMecTouMU

Kpegntun 2,5 0,0 -100,0%

MapaHyum 0,8 0,7 -12,5%

TpaHcoep Ha cpencTBa 6,4 6,0 -6,3%

OcTtaHnato 4,4 5,4 22,7%

OnepamuBHuU pacxogu

Bo 2025 rognHa, baHkaTa noka)a cuaHa NOCBETEHOCT Ha onepaTuBHaTa M3BOHPEAHOCT
npeky edpektneHo 6anaHcupare Ha ePpuMKacHOCTa Ha TpowlouuTe, CUIHM NPaKTUKU 3a
ynpaByBame CO pU3MK W 3anovHaTtaTa nporpamMa 3a TpaHcdopmaumja, co uen na ce
nonobpu TekoBHaTa 6M3HMC NoHyAa, Aa ce Nnogobpun nocrtoeukara MHPpPaCTpPyKTypa U ga
ce ¢dokycumpa Ha HajcoBpeMeHUTe agMUHUCTpaTUBHU anatku. OBOj AUCUUNANHUPaAH
npucrtan n oBO3MoXXn Ha baHkaTa ga ru ogp>kyBa onepaTtMBHUTE TPOLLOLUM LLENOCHO BO
COrnacHoOCT CO OYeKyBamaTa, 404eKa ro 04p>KyBa BUCOKMOT KBaANIUMTET Ha CBOjOT KpeauTeH
noptdonuo.

BkynHuUTe omepaTMBHW TpOLUOUW 3a roauMHata aocturHaa 44,4 munnoHun espa. lNpeky
ycnelwlHa nMnaeMeHTaumja Ha ceondartHa cTpaTtermja 3a orpaHmyyBare Ha TPOLLOLUTE,
nogapykaHa og ctabuneH pacT Ha npuxoauTe, baHkaTta nocTurHa 3abene>xxmTesiHo HU30K
oAHoC Tpowoun-npuxoan oa 34,4%, LWITO NpeTcTaByBa UCK/TYUYUTE/THO A4OCTUTHYBaHE CO
ornen, Ha TEKOBHUTE TpaHcdopMaumckm npouecu Bo baHkata M 3HaAYUTENHUTE
MHBECTULUN BO M3rpaanbaTta Ha HoBaTta agMUHUCTpaTMBHA 3rpaaa. OBoj nepdopMaHc e
Aaneky non npocekoT Ha 6aHKapCKMOT CeKTop W ja HarnacyBa KOHTMHyMpaHaTta
dokycupaHocT Ha baHkaTta Ha opgpxxnmBa npodmuTabmnHocT, pasyMHO GUHAHCUCKO
ynpaByBahe 1 onepaTtMBHa AUCLUUNNINHA.



Cpeacmsa u o6Bpcku
CpepncTtBa

Ha kpajoT Ha 2025 rognHa, BKynHuUTe cpeactBa Ha baHkaTa pocTturHaa 2.555,8 MMAnoHu
€eBpa, LUTO NnpeTcTaByBa 3ronemMyBame og 214,0 MunnoHu espa, nnn 9,1%, so cnopegba co
2024 rognHa. OBOj pacT ja oapasdyBa KOHTUHyMpaHaTa

noceeTeHoCT Ha baHkaTa KOH npyaeHTeH U 6anaHcupaH CTPYKTYPA HA AKTUBATAHA CB

npucran, ogp>XyBajkKn cooaBeTHa NMUKBUOHOCT U CUNHA 2 6%
1,9% 070

KanuntanHa oCcHoOBa. e~ 0,7% —— 057 %

JInkBugHUTEe cpencrTBa ce cocTojaT o4 roToBMHA U

rOTOBMHCKWN €KBUBANEHTU, a XapTunute o4 BpPegHOCT 68,9% 69,6%

coumHyBaa 27,1% opg BKynHWUTE CpeacTBa, LWWITO ja
UCTakHyBa conugHaTa nukBuaHocT Ha baHkaTa. bpyto

KpeantHoTto nopTtdonmo maHecyeawe 1.837,5 MUAMOHMU 27 1%

eBpa, npun wTo 772,9 MUNINOHU eBpa 04 KOpPNopaTUBHU

KnneHtTn n 1.064,6 MMAMOHW eBpa 3a HacenHue, LWITO ja 2024 2025
noTBpAyBa KOHTUHYMpaHaTa noggpuka Ha baHkaTa 3a N MKBMAHW CPeAcTBa KpeauTy
ABaTa KNy4YHWN cerMeHTa Ha eKoHoMujaTa. OCHOBHU CPeACTBa B ocTaHaTu cpeacTea

CTpyKTypa Ha 06BpCKM U KanuTanHa no3unumja

Lo kpajoT Ha 2025 rogunHa, 0eno3nTUTE Ha KIIMEHTUTe OoCTaHaa AOMMHaHTeH M3BOP Ha
dUHaHCHnpare, couuHyBajkm 76,2% op BKynHWUTe o6Bpcku Ha baHkata. BkynHuTe
neno3ntu nopacHaa Ha 1.949 MMnnMoHu eBpa, LUTO NpeTcTaBysa 3roniemysame o4 10,4% Bo
cnopenba co 1.765 munnoHum espa Bo 2024 rogmHa. Bo cTpykTypata Ha genosuTure,
OpoYeHUTE AeN03UTKN 3aAprKaa BOAEYKN yaer, OCTaHyBajKu Ha NCTOTo HMBO og 60,1%. Bo
O[HOC Ha COCTaBOT Ha Banyrtarta, 4eno3nTnute HoMmHnpaHmn so MKD naHecysaa 62,4%, co
LITO Cce moaap>kyea gomMallHaTta nokanHa Banyra.

BkynHmnoTt kanutan Ha baHkata ce HaManu rogMLwHO Nopagn ncnnata Ha gMenaeHaa, co
yaen Bo 6bunaHcoT Ha cocTojba og 18,2% Bo 2025 rogmnHa. LiBpcTara kannutanHa OCHOBa
rnaBHo belle NoTTMKHAaTa o4 cunHaTa npodutabunHocT n cnocobHocta Ha baHkaTta ga
reHepupakanuTan ganeky Hag perynatopHmte 6apatba. KoeduUMeHTOT Ha ageKBaTHOCT Ha
kanutanot (CAR) 6ewue 3agp>xaH Ha 18,9%, BO LLle/IOCHA YCOraCeHOCT CO PerynaTopHuUTe
CcTaHgapam, WTO ja ogpasyBa cunHaTta u ctabunHa kanmTtanHa no3mumnja Ha baHkaTa.



CTPYKTYPA HA TIACUBATA HA CB POYHA CTPYKTYPA BAJIYTHA CTPYKTYPA
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76,2%
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2024 2025

2024 2025 2024 2025
B nenosuTy Ha knueHTH M ocTaHaTu 06BpCKU

BKyIICH KariTai B Opoueny jeno3utn ™ JIGNo3UTH N0 BUTyBakbe B CTpaHcKa BalyTa Tlenapu

baHkapcTBO Ha Mano

Bo 2025 rognHa, ekoHoOMcKaTa akTUBHOCT NOCTEMNEHO Ce HOpManuaupalle, nogap><kaHa o,
KOHTUHyMpaHata crtabunmsauunja Ha wuHbNauujatTa U noaobpeHUTe YCNoBU BO
HaABOPELLUHOTO OKpYy>XyBare. KaMaTHMTE cTanku Ha gOMaLWIHMOT na3ap 3anovHaa ga ce
ctabunuampaaT Ha NnonNpenBMAaIMBO HMUBO, MO HEKONKYTE NMpunarogyBara CnpoBegeHN BO
N3MMHATUTE FOANHU, LUTO pe3ynTmpalle CO 3rosieMeHa CUTYpPHOCT Mpu NNaHMpameTo Ha
dUHaAHCUCKNTE 04/1YKU, KaKo Kaj NpaBHUTe Taka 1 Kaj PU3nUkmnTe nmua.

Mako noTpollyBaykaTta BO OApeAEHM CEKTOPU OCTaHa 4UyBCTBMUTENIHA Ha LIEHOBHWUTE
NPUTUCOLMN, LEeNoKYyNHUOT aMBUeHT Kaj rpafaHnuTe U Manute GU3HUCK NoKa)ka 3HaLUM Ha
onopasyBatbe, BOAEHW 04 NofobpeHNTe NasapHU YCNOBU N 3rofIEMEHNTE OYeKyBatba 3a
[ONropoYeH pacT.

3a CtonaHcka 6aHka, 2025 roanHa npeTcTaByBalle nepuoa Ha ¢oKyc Ha NOHaTaMOLLEH
pa3Boj U 3ajakHyBare Ha Nuaepckara No3vuuja Ha AOMaLWHWOT Nasap, Kako A0Bep/InB
duHaHCUCKM napTHep. Hagrpagyeajkym ce Ha cBojaTa Tpaguuuja M CUIHO MNasapHo
npucycteo, baHkaTta Npogo/mku co yHanpegyBare M NpowiMpyBambe Ha MOHyaaTa 3a
HaceneHmeTo n ManuTe BU3HMUCK, KaKo OA4pa3 Ha pacTeykmuTe NoTpebu Ha KAMEHTUTE U
ANHAMUYHNOT GUHAHCUCKM CEKTOP.

Bo TekoT Ha roamMHaTta, baHkaTa cnpoBeayBalle NpoLLec Ha oNTuMMU3aumja Ha KPeaAUTHOTO
n Aeno3mTtHoTo noptdonmno, co nocebeH ¢okyc Ha obe3beayBare oapPXKIMB HGanaHc
nomery KOHKYpPeHTHUTe KaMaTHU cTankuy, nasapHUTe TPEHA0BM U NpyAeHTHaTa NoimTuka
3a ynpaByBake coO pusmum. OcTBapeHWOT pacT on 6,7% Kkaj KpeanTupareTo Ha
HaceneHmeto 1 11,8% Kkaj A4eno3nTnUTe Ha HaceNeHMeTo NpeTcTaByBa AONONMHUTENEH AoKa3
3a goBepbaTa LUTO KIMEHTUTE ja UMaaT Bo baHkaTta, noTkpeneHa co HejanHaTa cTabuHoCT,
LLIMpoKa Mpexka n ceondaTHa NOHyAa Ha MPOU3BOAM U YCYTW.



OpoueHunTe N 4eno3nTUTe No BUAYBaHE NPOAO/IKMja Aa ro cnegat pa3BojoT Ha NasapoT n
notpebute Ha KNMEHTUTE, OAPXKYBaAjKU Nputoa ctabunHa CTpyKTypa U Mo POYHOCT U MO
Banyta. CerMeHTOT Ha Manu 6M3HUCKM WUCTO Taka oabenexka MNO3UTMBEH MOMEHTYM,
noaap>aH oA cTpaTelwkmnoTt ¢okyc Ha baHkaTa KOH oBaa LenHa rpyna u pactedkmoT 6poj
Ha KOMMNaHUW of, CEKTOPOT kou ja oabupaat CtonaHcka 6aHKa Kako HMBEH MpuMapeH
dUHaHCUCKM n 6aHKapCcKM NapTHeP.

KapTnuku n KpeagnTHU NPoM3BOAU 3a HaceNeHne
Bo 2025 roamnHa, pacTtoT Ha KpeauTupaweTo Ha HaceneHueto belle npeaBoaeH of

ob6esbeneHunTte KkpegnTn, Kon 3abenexxaa nogobpu pesyntatu n nnomorHaa Ha bankata ga
ocTBapu nobanaHcupaHa CTpyKTypa, BO COrTacHOCT CO A0/ITOpoYHaTa cTpaTteruja.

Bo genort Ha KapTM4HWUTE Npom3BOoAM, BO TekOoT Ha 2025 rogmHa Gea BOBeAEHM HOBMU
Npon3BoAM 3a eKCK/y3UBHUTE cermMeHTn — Platinum gebutHa n KpeauTHa KapTMyka co
nononHutenHmn 6eHedpununm obesbegeHun npeky Mastercard. Kamnamwunte 3a nsgapame v
aKkTMBauwja Ha KapTnuikmnTte o6esbegunja Hamanyeare Ha ePeKTUTE O NOKaNHNOT NnasapeH
TPeHA Ha HaManyBame Ha 6P0ojoT Ha aKTUBHU KapTUYKMW.

dyHKUMOHaNHOCTa 3a ynnarta Ha rotoBmHa npeky 6aHkomatn (ATM Cash-in / ATM Deposit)
NpoAo/KyBa Aa pacte, Npw LWTO NoaeaHakBO Ce KOPUCTU U CO KapTUUKMTE Ha NPaBHUTE U
Ha dPn3nYKMNTE Nnua.

Bo tekoT Ha 2025 roanHa, 3abenexaH e pacT o4 9% Ha 6pojoT Ha TpaHcaKunmM co AeBUTHN
M KpeauTHM KapTuukm msgapgeHn og CrtonaHcka 6aHka. Bo obnacta Ha npudakare
kapTnukm Ha [MOC-TepMmnHann n Bo e-Tproeujarta, 6eLle peannampaH pacTt Ha MPOMETOT 04,
18%, co ncrtoBpemMeH pact og 9% Ha 6pojoT Ha Npoga>kHU MecTa Ko NnpudarkaaT KapTUYKK
npeky CtonaHcka 6aHka ALl — Ckonje.

BaHkoocurypyBakwe U copabotkaTta co Tpurnae leH3ucKko apyLwuTeo

PacTteukaTta pnHaHCUCKA MMCMEHOCT U NOAFOTBEHOCT Ha HaLUUTe KIMEeHTU Npoao/kysaaT
[aco3gaBaaT NOBOJTHM YCTOBUM 3a NpoLUMpyBare Ha 61M3HUCOT co 6aHKOOCUTypyBakbe, MpU
LITo cTabuneH HaropeH TpeHAa 6elle eBnaeHTeH U Bo TekoT Ha 2025 roauHa. NoHypaTta 3a
6aHKoocurypyBake e gocTanHa Mpeky Mpexkata Ha eKcno3umTypu, Kako u 24/7 npeky
KoHTakT ueHTapoT, obe3beayBajkm MM Ha KAMEHTUTE noronieMa ¢GAekCUbUNHoOCT u
poctanHocT. Bo TtekoT Ha 2025 rogauHa, npogakbata M npuxogute of NPOBM3UK 0f
baHKooCuUrypyBare OCTBapuja ognydeH rogniueH pact og, 14%, co WTo A0NOMHUTENHO ce
3ajakHa OBOj CErMEeHT Kako 3HavaeH 1 6e3pmnsnydeH n3Bop Ha Nnpuxoan 3a baHkaTa.

Mokpaj KOHTMHyMpaHWOT ¢OKyC Ha 3rofieMyBatbe Ha MneHeTpauujaTa BO KIyYHUTE
KaTeropum Ha ocurypyBame — KpegmuTHo >XMBOTHO ocurypyeame, OcurypyBatrbe o Hearoaa
n WMMOTHO ocurypyBare (KOM Ce€ [OOMUHAHTHUM HOCUTENIM Ha nNpuxogute of



6aHKoocurypyBare), baHkata npogomxku M co yHanpegyBakhe Ha npopgakbata Ha
ocuUryputenHmTte npousesoan. Bo TekoT Ha rogauHarta, noHygaTta gononHuTenHo 6Gelue
npowmnpeHa co CPl ocurypyBare 1 >XMBOTHO OCUIypyBate NOBP3aHO CO MHBECTULMCKM
doHpoeum (Unit-Link), mnctoBpemeHo 3apgp>kyBajkm cunHa npogaxba Ha [laTHUYKO
ocurypyBare 1M PU3MKO XMBOTHO ocurypyBawe. [JononHutenHo, bewle nopobpeHa u
neHeTpauujaTta Ha npomssoanTe 3a 6aHKOOCUTYpyBatbe BO CEFTMEHTOT Ha Manu BusHucu,
CO WTO ce 3ajakHa cnocobHocTa Ha baHkaTa ga oaroBopu Ha eBonynpadkmTe notpebu Ha
K/TMEHTUTE 3a 3alUTUTa U UHBECTUpPatbe.

Tpurnae [lMeH3MCKO APYLWTBO Npoao/ku aa 6uae naptHep Ha CrtonaHcka 6aHka BO
noHypaTa Ha NeH3UCKO OCUTypyBake 3a HOBOBPaBbOTEHUN KITMEHTU, KaKo M NpU NPeHocC Ha
cpeacTBa oA eaeH neHauckn GpoHa Bo Apyr, NMPeKy MpexkaTta Ha eKcno3ntypu u KoHTakT
LeHTapoT, CO LUTO AOMNOMHUTENHO Ce 3ajakHa aoBepbaTta Bo baHkaTta kako npe n3bop 3a
cuTe GMHAHCUCKN aKTUBHOCTH.

AuvrutanHo 6aHKapCTBO n KoHTakTt ueHTap

Bo tekoT Ha 2025 roguHa, baHkaTta 6elle doKkycmpaHa Ha yHanpenyBamwe Ha yCayrmte u
noHyparta npeky AUrUTanHUTE KaHanu, BO paMKM Ha TEKOBHWOT MpoLlec Ha gurutanHa
TpaHcdopMmaumja. bea wnMmnnemeHTMpaHu perynaTopHM MU3MEHU U 3rofieMeHu
6e36eQHOCHM cTaHAapau, CO LUTO Ha KIMEHTUTE MM Ce OBO3MOXKM CUTYPHO yrpaByBare CO
HUBHUTE GUHAHCUU U 3ajakHyBake Ha gosBepbaTa BO AUrnTanHuTe yCcnyru.

Kako pesyntat Ha Toa, Bo 2025 roanHa 6elue octBapeH pacT o4 17% Ha 6pojoT Ha akKTUBHM
KOPWUCHULUNM Ha anrutanHo 6aHkapcTBO Kaj G13nuku nmuya n pact og 6% kaj npaBHU nnua,
BO cnopepba co npeTxogHaTa roguHa.

McTo Taka, Bo TekoT Ha 2025 rogmnHa, CtonaHcka 6aHKa NpoAo/kKmM CO NpoLUnpyBake Ha
cBojaTa AurvtasnHa nnoHyAda, OBO3MOXYBAjKM WM Ha  KIMEHTUTe efHOCTaBHa
ovrnTannsaumnja Ha HUBHUTE NaTeXkHu KapTuyikm Bo Google Pay, co npuMeHa Ha CU/Ha
aBTeHTUKaUMja Ha KAIneHTUTe (M3BefeHa AUPEKTHO npeky MobunHata annmkauuja Ha
BankaTa). lononHntenHo, CtonaHcka 6aHka cTaHa eaHa o4 npeuTe Tpu 6aHKM BO 3eMjaTa
wTo ro Boeegoa Apple Pay, 0BO3MOXYBajKn MM Ha KIMEHTUTE CUTYpPHa TOKEHM3auuja Ha
HUBHUTE KapTMukn npeky SCA, BO NpBUTE LLIECT Meceumn no odmunjanHaTa 4OCTanHOCT Ha
Apple Pay Ha nasapor.

Bo nocnepgHuot KBapTan o roguHata, baHkata LONONHUTENHO ja 3ajakHa cBojaTa NoHyAa
3a gurutanHo 6aHKapcTBO NpPeKy BOBeAyBaHe Ha MOXKHOCTM 3a CTPaAHCKKM NnaKkarba npeky
SEPA n SWIFT oupekTtHO BO aurntanHoTo 6aHkapcTBo. [lapanenHo, 6ewie oBO3MOXEHO
LLe/IOCHO AUTUTANTHO akypupare Ha nogatounTte 3a KIIMeHTUTe (BKNYyYUTENHO U INYHUTE
OOKYMEHTM) npeky HauwmoHanHata ycnyra OnelD. Osaa wuHTerpaumja co OnelD ru



noctaByBa TEMeNUTe 3a UAHO BOBeAyBate Ha LLe/IOCHO ANUTnTaneH npoLec Ha OCHOBaHe
copaboTka, AONONHUTENHO 3ajakHyBajkM ja cTpaTelwlkata onpenenba Ha baHkaTta 3a
6ecnpeKkopHuK, coBpeMeHU n 6e3begHu gurntanHu 6aHKapcKu ycnyru.

KoHTakT ueHTapoT Ha baHkaTa (goctaneH 24/7) Nnpoaonku fa npetctaByBa KnydeH KaHan
3a KOMyHMKaumja CO KINEHTUTEe, MOKPMBAjKMU LUIMPOK CNeKTap Ha YCAYy>XHW noTpebu.
O6eMoT Ha MeceuHM nHTepakLuum Bo 2025 rogmnHa noka)yBa Aeka KJIMeHTUTe ce NoBeKke ro
npedepupaatr oBOj KaHan 3a pgobuBarbe UWHPoOpMauMKM, KynyBawe MPOM3BOAN W
nogHecysame 6aparba 3a ycnyru.

Bo 2025 roanHa, KoHTakT LLeHTapOoT OCTBapM 3Ha4YaeH NpuaoHec Kako Bo npoaaxxbarta Ha
KpeanTHM Npou3Boan, Taka n Bo ob6e3benyBareTo AMPEKTHA COBETOAAaBHAa noaapLuka m
OONONHUTENHM ycnyru 3a knneHTtute. Mcto Taka, KoHTakT UeHTapoT 06e3benysalle 24/7
noogpuka 3a HOCUTENINTE Ha KapTU4KK, TProBUMUTE U KOPUCHULMUTE Ha OUTUTaNHUTE
6aHkapcku ycnyrn Ha baHkarTa.

CermMeHT Ha Manm 6U3HUCHK

OcTtBapyBarata Ha Cbb cermMeHTOT — KOj NpeTcTaByBa cT0N16 Ha gOMallHaTa eKOHOMMU]a,
3HauaeH paboTogaBay M KIy4YyeH npuaoHecyBad BO pactoT Ha Bl — npogonxyeaar ga
6upat CyLUTUHCKM ABUraTesn Ha AenoBHaTta NMHujata Ha 6aHKapcTBOTO Ha Mano.

CtpartermnjaTta 3a Cbb cermMmeHTOT BO TEKOT Ha roanHaTa 6eLle Haco4eHa KOH CU/IEH pacT Ha
noptdonmoTo, Kako BO OAHOC Ha OGunaHcHaTa M3N0XXEHOCT, Taka M BO 6pojoT Ha
HOBOaKBM3NpPaHM KOMNaHUU, NPUAPY>KEH CO 3ro/ieMyBare Ha NpMxoaunTe, NOTTUKHATO 0of,
NPOLUMPEHMOT TUM 3a yrnpaByBake CO 04HOCU CO KNMeHTN BO SBB cermeHTOT 1 HMBHaTa
noceeTeHa TepeHcka pabora.

KopnopaTtnBHo 6aHKapcTBO
MakpoeKOHOMCKOTO U CEBKYMHOTO ONKpy>kyBake BO 2025 roanHa npetcrtaByBaa 6pojHU

npeagu3BMLUM U 3a peanHMoT n 3a PUHaAHCUCKMOT ceKTop. Mlako ctankata Ha eKOHOMCKM
pacT og okony 3,4% 6elle yMeEpPeHO NOBMCOKA BO OAHOC Ha NPEeTXoAHUTe roauHu, Taa
cenak ocCcTaHa yMepeHa. leononutnukuTe cnaydyBama Npoao/kuja na rn obnukysaaTt
rnobanHNTE EKOHOMCKMN U PUHAHCUCKN ABUXKEH A, 3HAYNTE/THO B/IMjaejKm Bp3 TPrOBCKUTE
N UHBECTULIMCKNTE TEKOBMU.

M nokpaj oBue npeagmaeuum, 2025 roagnHa 6elue 3abenexxaHa kako ycnewuHa 3a CtonaHcka
BaHka. [lo6po BocnocTaBeHNOT 6U3HNC Moaen Ha baHkaTa, 3aeIHO CO LUMPOKNOT CreKTap
Ha MPOM3BOAN U YCNYr NpunaroAeHn Ha crneunduyHmTe noTpebur Ha KOMMaHUM o4 cuTe
ceKkTopu, NpuaoHecoa 3a OAPX/IMB PacT Ha KOPNoOpaTUBHOTO KPeaUTHO nopTdonmo.



CrankaTta Ha pacT Ha KpeauTHOTO nopTtdonmo pgocturHa 14,7%, HelwTO NOBMCOKa BO
cnopeanba co nasapot (14,1%); nazapHOTO yyecTBO gocTturHa 17,5%; kKBanuTeToT Ha
KpeantHoTo noptdonmo belue nogobpeH, aocturHyBajku NPE ctanka og 3,5%.

baHkaTa QononHWTENHO ja 3ajakHa cBojaTa NoHyaa npeky CrtonaHcka JIM3WMHIK U ja
MCKOPUCTM HOBAaTa KpeauTHa NuHuWja on Pa3BojHaTa 6aHka Ha CeBepHa MakepoHuja,
o6e3b6enyBajku MM Ha KOMNAHUUTE Pa3HOBUAHU MOXXHOCTU 3a GUHAHCUPaHE.

Mokpaj kKpeanTHMOT pacT, baHkata KOHTMHyMpaHO o cnefgelle W ro OLUEHyBalle
KBanMTETOT Ha KoprnopaTtnuBHOTO noptdponmo, obesbenyBajkm ja Heroeata cTabUIHOCT U
nepdopmaHcu.

CrtonaHcka baHka ALl Ckonje v noHaTaMy OCTaHyBa MNOCBeTeHa Ha eKcnaH3Muja Ha
KpeanTHOTO nopTdonmo, nogap>kaHa og onepatmBHa M3BOHPeAHOCT BO 06e3benyBare
ogp>xnunea npodmutabunHoct. baHkata Ke npogo/mkm ga rm duHaHcupa noTpebute 3a
06pTHM cpeacTBa N MHBECTULIMM Ha MOCTOjHUTE U HOBUTE KOPMOPATUBHU KIIUEHTHU.

CtpaTtewkmnot poKyc Ke buae Haco4eH KOH:

® npuBAeKyBakbe HOBW FrONIEMU U CPeHN KOMMNaHNK;

e 3aluTUTa Ha PUHaAHCUCKM cTabuUNHUTE U 3ApaBN KOMNaHWUM oA, KOHKYpPeHLUujaTa, co
napanenHo 3ronemyBare Ha yuecTtBoTo Ha Cb Bo pmHaHCMpareTo Ha NOCTOjHUTE
KOoMMNaHuu;

® aKTWBEH NpucTan u NPUCcycTBO BO CUTE HOBW rO/IEMM NPOEKTM BO NPUBATEH U jaBeH
ceKkTop

e AaKTUBHO Y4YecCTBO BO <¢UHaAHCUpatbe Ha CcTpaTellkn Ap>XaBHU KOMMaHUK
(eHepreTnka n natmiTa);

e npucnocobeHn NoOHyAM 3a HEKPEAUTHUN 1 AeMO3UTHN NPOM3BOAM, LUTO Ke A0BeAe A0
3HauYUTENHO 3rofieMyBame Ha MPUXoaAnTe o4 NPOBU3UNK;

e 3rofieMyBakbe Ha MNPOAYKTUBHOCTA W KBANUTETOT Ha YCNyrute, nogap>kaHo of
TEKOBHWMOT TpaHcdpOopMaLUCKM NpoLec — HOBU AUTUTaNHM anaTkn 1 onTuMmn3aauuja
Ha CepBMCHMOT Moaen;

e noHaTaMoLluHo noaobpyBare Ha NPE cTankaTta u penytaumcka U3BOHPEaHOCT;

CrtonaHcka baHka ja noTBpayBa cBojaTa No3uLMja Kako CUTypeH NapTHEpP 3a KOMMNaHuuTe
o[, cUTe eKOHOMCKM CEKTOPU, CO3AaBajKn BpeaHOCTM 3a akumoHepute 1 BpaboTeHnTe, n
3HAUMTENNHO MPUAOHECYBajkM KOH ¢UHaHcUckaTa noaaplika U pas3BojoT  Ha
KOpNopaTUMBHNOT CEKTOP BO 3eMjaTa.



KoHconunpauuja

BbaHkaTa n3paboTyBa M KOHCONUAMPaHU PUHAHCUCKN M3BELUTaAM BO KOW € BK/y4YeHO
paboTereTo Ha gpywTBoTo CTtonaHcka /InamHr OEJ/1 Ckonje. [pyLUTBOTO € NpaBHO Nnue,
LEeIoOCHO KOHTPOMIMPaHO of ApYyro npaBHO nuue - baHkaTta, no3dHata Kako MaTU4HO
npetnpujatne - MatnyHa 6aHka. PmHaHcucknTe napewwTam Ha CtonaHcka Jinamnur AOE/
Ckonje, ce BKy4YeHM BO KOHCONNANPaHNTe UHAHCUCKM N3BELLTAN.

CTpykTypaTa Ha ocTBapeHuUTe BKYMHW MPUXogM U pacxoam 3akiayyHo co 31.12.2025 e
crnepHa:

31 pekeMBpu 31 pekeMBpU

2025 2024
Mpuxoan oa kamaTta 6.418.378 6.958.484
Pacxogu 3a kamaTa (1.062.516) (773.866)
HeTto-npuxogu/(pacxoamn) og kKamaTta 5.355.862 6.184.618
Mpuxoan og NpOBU3UK U HAAOMECTU 1.643.546 1.660.690
Pacxogu 3a npoBM3nm n HagoMecTun (895.079) (794.738)
HeTto-npuxoagu/(pacxoamn) og npoBn3nmn m 748.467 865.952
HagoMecTuU
HeTo-npuxogwn/(pacxoan) og TpryBame - -
HeTo-npuxogn oa apyrn GUHAHCUCKU
MHCTPYMEHTM eBUAEHTUPAHM No 06jeKTMBHA
BpeAHOoCT - -
HeTo-npuxogwn/(pacxoaun) og KYpCHM pasnmkm 180.156 179.584
OcTtaHaTtn npuxoau og, AejHoCTa 1.691.445 510.772
Ynen Bo pobuekarta Ha NpUAPY>XHUTE ApyLUTBa - -
McnpaBka Ha BpegHocTa Ha GUHAHCUCKNTE (1.492.374) (1.175.092)
cpencTBa, Ha HETO-OCHOBA
3aryba nopagm owuTeTyBakbe Ha HEPUHAHCUCKUTE
cpencTBa, Ha HETO-OCHOBA (4.663) 34.557
Tpowioum 3a BpaboTeHUTE (1.347.619) (1.171.665)
AMopTu3auuja (812.770) (213.837)
OcTaHaTtn pacxoau og aejHocTa (1.107.988) (1.066.959)
Ypaen Bo 3arybarta Ha npuapy>XHUTe gpyLUTBa - -
Ao6uBka npepg opgaHouyBakwe 3.710.516 4.147.930
[JaHok Ha pobueka (373.590) (594.383)
Oo6uBka 3a puHaHcKcKaTa rogmHa 3.336.926 3.553.547




CPEOCTBA

Mapu4Hn cpeacTBa M NapuUyYHM eKBUBANEHTU

CpencTtBa 3a TpryBame

duHaHcuckn cpeacTea no objekTBHa BPeAHOCT

npeky 6unaHcoT Ha ycnex onpeaeneHn Kako TakBu

NPy NOYETHOTO NPU3HaBame

[epvBaTHM cpencTBa YyBaHU 3a yrpaByBake CO
pU3nK

Kpeoutn Ha n nobapysama og 6aHKK

Kpeoutn Ha n nobapyBama o4 ApYrn KOMUTEHTH

Bno>kyBarba BO xapTuu o4 BpeaHOCT

Bno>kyBarba BO MOAPY>XKHULM U NPULPYXKEHU

ApyLwTea

MobapyBama 3a faHOK Ha A006MBKa (TEKOBEH)

OcTtaHatn nobapyBara

3anoxxeHu cpeacTea

Mpe3eMeHW cpeacTBa Bp3 OCHOBA Ha HEHaNIaTeHM

nobapyBara

HemaTtepwujanHu cpeactsa

HegBm>xHOCTM 1 onpema

OanoxeHu gaHouYHM cpeacTea

HeTekoBHUM cpeacTBa Kou ce yyBaaT 3a npogaxxba um

rpyna sa otyryBame

BkynHo cpeacTtBa

OBBPCKWU

O6Bpckun 3a Tpryeame

®urHaHcuckm o6Bpckm no objekTBHa BpeaHOCT
npeky bunaHcoT Ha ycnex onpeaeneHn Kako TakBu
NpW NOYETHOTO NPMU3HaBake

[epvBaTHM 06BPCKKM YyBaHM 3a yrpaByBakbe CO
pU3nK

Oeno3ntu Ha 6aHknTe

[eno3nTtn Ha Apyrn KOMUTEHTU

N3papneHn gOMKHUYKM XapTumM o4 BpeaHOCT
O6BpckuM No KpeanTn

Cy6opamnHupaHu o6Bpckm

MocebHa pe3epBa 1 pe3epBupama

O6BpcKkK 3a gaHoK Ha fo6uMBKa (TEKOBEH)
OpanoxxeHn gaHouHM 06BpPCKU

31 pekeMBpu

Ce yTBpayBa crieHaTa CTPYKTypa Ha BKYMHUTE CpeacTBa U BKYNHUTE 06BPCKM 1 KanuTan,
co cocTojba Ha 31.12.2025 roanHa

31 pekeMBpu

2025 2024
22.630.481 24.514.815
374.291 406.945
108.829.753 98.810.256
20.027.780 16.585.375
3.464.080 2.281.303
196.417 88.432
329.842 255.751
1.281.675 1.078.701
157.134.319 144.021.578
2.478.997 1.693.960
119.828.814 108.524.202
4.159.445 2.447.363
108.530 139.449
167.765 245.482
26.872 19.420



OcTtaHaTt 06BpCKU 1.718.818 1.713.570
O6BpcCKKN oMPEKTHO MOBP3aHM CO rpyna Ha cpeacTBa

3a oTyfyBatbe - -
BkynHo o6Bpcku 128.489.241 114.783.446
KAMWUTAN N PE3EPBU

3anuwaH kanutan 3.511.242 3.511.242
Mpemunn og akunm - -
ConctBeHu akumm - -
[pyrn CONCTBEHUYKM MHCTPYMEHTHU - -
PeBanopusaunckm pesepsem 235.304 164.837
OcTtaHaTtun pe3epBu 831.472 831.373
3apgp>kaHa gobuneka 24.067.060 24.730.680
BkynHo kanuTtan n pesepBu 28.645.078 29.238.132
BkynHo 06BpcKM U KanuTan v pe3epsBu 157.134.319 144.021.578
MoTeHuMjanHmM 06BPCKN 19.432.077 19.701.232

MoTeHuMjanHM cpeacTea -

KoHconupupaHa cynepBusumja

pynaTta He e NpeaAMeT Ha KOHCoNuAnpaHa cynepemanja o ctpaHa Ha HBEPCM, cornacHo
Opnykata 3a KoHconugupaHa cyrnepsusnja. CtonaHcka JIM3MHI He € npegMeT Ha
KOHcoMMaupaHa cynepBu3nja nopaau Toa LWITO BKyMHaTa akTMBa Ha nogpykHuuaTa e
nomana og 1 % o aktuBaTa Ha MatuyHaTa baHka.

ApekBaTHOCT Ha KanuTanoTt

CornacHo Opgnykata ogq HEPCM 3a koHconuaoupaHa cynepBu3uja, OOKOJKY BKymnHaTa
aKTMBa Ha nogpeneHoTo nuue e nomana oa 1% opn aktmeaTa Ha MaTUYHOTO NuLeE,
noapeneHoTo Nmue HeMa ga ce BK/IyyYn BO KOHcoNugmpaHnte puHaHCUCKN n3seLutam 3a
notpebute Ha KOHconuawupaHata cynepsusuvja. Bp3 ocHoBa Ha norope HaBeAeHOoTo,
cTankaTa Ha afeKBaTHOCT Ha KanuTanoT He ce YyTBpAyBa Ha KOHCONnaupaHa OCHOBA.

KOHCOHMAMpaHa roavuiHa cMeTKa

pynaTta napabotysa KoHconnaupaHa rogviiHa cMeTka cornacHo 3akKOHOT 3a TProBCKMU
apywrtea. PmHaHcuckm nHbopmaumm obenogeHeT BO roamLLIHMOT M3BeLUTaj 3a paboTaTa,
ce KOH3UCTEHTHM BO CUTE acnekTu CO KOHcoNnuampaHaTa rogmwHa cMeTka Ha pynaTta n co
dnHaHCcuckute uHPopMaumm obenogeHeTM BO  peBUAMPAHUTE  KOHCONUAMPaHU
dunHaHcunckm nasewitam Ha lNpynara.



MpoueHT Ha yuecTBO

MaTtunuHaTa 6aHKka yyecTtByBa co 100% concTtBeHocT Bo CtonaHcka Jinamdr [JOEJS1 Ckonje.

YnpaByBame CO pUusmum

dyHKUMjaTa 3a ynpaByBake co puamum Ha CtonaHcka 6anka ALl Ckonje ce dpokycupa Ha
oap>xyBake Ha NpodUNoT Ha PU3UK BO pPaMKUTE HaA BOCMOCTABEHMOT aneTuT 3a PU3MK,
nputoa ob6e3beayBajkn 6GanaHcupaH pacT M COOABETEH KBanuUTeT Ha KPeguTHOTO
noptdonuno. Mrucujata Ha baHkaTta 3a ynpaByBatbe Co pu3num e aa o06e3beam ynpapyBame
CcO cuTe BnaoBm pmanum 3a baHkata ga octaHe 6e3begHa 3a cBOUTE AENOHEHTU U ApyruTe
3acerHaTn cTpaHu, goaeka co TEKOT Ha BPeMeTo co3paBa fobpu nNpuMHOCK 3a cBOUTE
aKLMOHepW, BO COrMTacHOCT CO AenoBHaTa cTpaTteruja Ha Cb, KOH3MCTEHTHa co HajaobpuTte
NPaKkTUKM N LENOCHO yCOorsiaceHu co perynatopHute 6apatba.

CrtonaHcka baHka ALl Ckonje e eaHa o HajroneMute pUHaAHCUCKN MHCTUTYLMN BO 3eMjaTa
Koja Hyan 6aHKapcKu ycnyru, npe3emajkm v yrnpaByBajKn co pU3mumM Kako aen og cBouTte
AHEBHU aKTUBHOCTU. BaHkaTa paboTu BO ONKPY>KyBaHe KOe HOCU Npean3BMLM U MPOMEHMU,
M COOABETHO ja NMperno3HaBa M3/I0XKEeHOCTa KOH puanumTe Bo 6aHKapCcKoTo paboTtere un
notpebata 3a HMBHOTO edeKTMBHO ynpaByBawe. [NaBHaTa uen Ha ¢yHKumjaTa 3a
ynpaByBare CO puU3nK Ha baHkaTa e ga ro 3alTuUTU MHTEPECOT Ha CBOUTE KIAUEHTU U
aKkuMoHepW NpeKy NpyaeHTHO ynpaByBake CO pU3numTe NoAAP>KAHO 04 CUHA KyNnTypa Ha
p13nK, COOABETHO ynpaByBaHa IMKBUAHOCT M CUNHa KanuTanHa 6a3a. baHkaTa ynpasyBa
CO OBME pmn3num Npeky ceondaTtHa pamMka LITO ro MHTerpmpa ynpasyBameTo CO pusnuymte
BO CeKOjAHEeBHUTE [AeN0BHM aKTMBHOCTU M CTpaTewkoTo nnaHupare. PamkaTta 3a
npudatnmeo HMBO Ha pn3nk (Risk Appetite Framework - RAF) ce pa3BuBa 1 BocnoctaByBa
CO Len nace KOPUCTU Kako KiyyHa anaTka 3a yrnpaByBame 3apaan nogobpo ycornacysamwe
Ha pgenosHata cTpaTtervja, QGuUHaHCUCKUTE UEeNM W ynpaByBameTO CO PU3UKOT U
npeTcTaByBa CYLUTMHCKM MeXaHM3aM 3a noagplika Ha Hag30poT Ha U3BPLUYBAHETO Ha
cTpaTermjata BO paMKuUTe Ha rpaHuLKM Ha pu3nK co kon baHkaTa e nogroteeHa ga paéotu.
Bo 2025 roanHa, Pamkata 3a npudatnnBo HUBO Ha pu3nkK bBelle peBnanpaHa n nogobpeHa
npeky BoBeAyBare Ha HOBU Nokasatenu 3a npudaTAIMBOTO HMBO Ha PU3UNK, PEBUAMPAHLE
Ha nparoBuTe Ha TonepaHuumja Ha npodwunoT Ha PpU3KK, paHO-Npeaynpenysame,
TonepaHumja Ha pM3UK M KanauuTeT Ha pU3nK, pesmaupame Ha paHrosute (Tiers) u
nebnHnymjata Ha npudatnnBo HMBO Ha pu3nk (Credit Appetite Statement), kako u
HaTaMoOWHO nopobpyBare Ha UHOMKATOPUTE 3a Crefewe U axypupare Ha
MeTogosnornjata 3a IMMUTM NO AEjHOCTV BO KOPNOPaTMBHOTO NopTdonno.

MpumapHaTa ynora Ha He3aBucHaTa ¢yHKUMWja 3a ynpaByBarte COo pusanun Ha baHkata e
NpPaBUIHO U HaBPEMEHO WAEHTUPUKYBare, Mepere U yrnpaByBake CO PU3NLNTE BO



HOpPManHN U cneunuduyHM €eKOHOMCKM YC/OBM, KakKo W Haa3op Aann AeNoBHUTE
aKTMBHOCTM Ce BO COr/laCHOCT CO cTpaTermjata n npmndartnmeoto HMBO Ha PU3UK Ha
bankaTa. Co uen gace ogp>ku agekBaTeH npodun Ha pu3nkK, baHkata KOpucTu anaTkmy Kako
LUTO Ce NPYAEHTHU KPUTEPUYMUN 38 PU3UK, OLLEHKA Ha PU3NLU, MOLENMN 3a PaHIMpare um
BpeOHyBakbe KOM NOCTOjaHO Ce pasrfeayBaaT, Banmanpaar 1 nogobpysaaTt BO COrNacHoOCT
CO HajnobpuTe NpakTMKn Bo BaHKapckaTta MHaycTpuja.

EdekTmBHOTO ynpaByBare co puamnumnte 6apa Toa ga ce cnpoBeaysa HM3 Lenata 6aHka.
CTpykTypaTa 3a pu3ukK U KoHTpona Ha Cb ce 3acHoBa Ha MOAeNoT Ha ynpaByBare CO ,,TpuU
NMHUK Ha oabpaHa“, soBeaeH Bo 2019 roanHa. Cekoja NMHMja MMa cneunduryHa ynora u
AeduHMpaHMU OAroBOPHOCTU, MPU LUTO U3BPLUYBaHETO Ha 3ajayvvuTe ce pasnmkyBa o4
KOHTponaTta Ha uctute. Tpute nMHUKM TecHO copaboTyBaaT 3a Aa rm naeHtnobukysaar,
npoueHaT n Hamanat pmanuute. NpBo 1 HajBaXKHO, BUIHNCOT (BKIyUyBajKWN T U GYHKLUUTE
3a nogapLuKa) MMa CONCTBEHOCT Haj, pM3numTe, Co KOW yrpaByBa U npeseMa o4roBOPHOCT
(npea nuHuja). Pamkata 3a ynpaByBake cO pu3num Ha baHkata e obesbepeHa of
dyHKUMjaTa YnpaByBake CO pU3MLUKM M YcornaceHocCT co nponucu (BTopa nuHuja). [lsete
oyHKUMM nogpas3bupaaT npeseMame pU3NK U cnefere Ha npodunoT Ha pPUBKK.
BHaTtpelwuHaTa peBun3mnja (Tpeta nMHMja) obezbeanysa He3aBMCHa KOHTpPO/a, COBETU U yBUA
BO KBaNMTETOT U ebeKTUBHOCTA Ha BHATPELUHUTE KOHTPONU, YNpaByBakbeTO CO pPU3NLIUTE,
ycornaceHocCTa co NponucuTe v ynpasyBareTo co baHkara.

dyHkumMjaTa 3a ynpaByBarbe co puamum Ha Cb ro nogapxxysa YnpaBHMOT oabop npwu
AeduHUparbe Ha NpUdaTNIMBOTO HUBO Ha PUBKK, CTPATErMUTE, NONUTUKNTE N TUMUTUTE Ha
na3noxeHocTt. MicTo Taka, 0BO3MOXYBa yBMA, U NoaapLuka 3a uenata baHka 3a npawata
noBp3aHM co puank. FnaBHM ¢uHaHcUckn pusnum 3a Cb ce KpeguTHUOT PU3BKK,
NIMKBUAHOCHMOT PU3MK M Na3apHUOT puank. Bo aktyenHute cnoxkeHn nenoBHu ycrnoeu, Cb
€ WUCTO Taka W3/10)KeHa Ha HePUHAHCUCKM PU3NLM KaKO LUTO ce ornepaTtuBHuoT, UT u
PU3NKOT O, HEyCOrnaceHoCT CO NponucuTe.

CB nma BocnocTtaBeHa paMka Ha NoUTUKKN, NPoLLeaypyu U cTaHaapau 3a ynpaByBathe Co
pU3nLM 3a Aa co3nane KOH3UCTEHTHOCT HMU3 LienaTta opraHusaunja n aa aeduHupa 6apatba
LUTO Ce 3af0/MKMUTENHN 3a cuTe AeNoBHU eguHMuM. CeHnop MeHalMeHToT Ha baHkaTa e
OArOBOPEH 3a crpoBedyBarbe W 3a MPUAPXKYyBake A0 MNOMUTUKUTE, NpoLeaypute u
ctaHgapguTte. Nonutuknte, npouenypuTte U cTaHgapauTe PefoBHO ce peBuaunpaaT u
axxypupaar 3a a ce pednekTmpaart npoMeHuTe Bo 6aparbaTa, nasapute, NPONU3BOANTE U
NpakTUKnTe.

Opnykata 3a MaKpOMNpPyAEHTHUTE UWHCTPYMEHTU ce ¢GoKycupa Ha KBanMUTETOT Ha
KpeauTHaTa nobapyBayka og dpmnanukmnte nmua. Co oBaa ognyka ce nponuilyBaaT HauMHOT
Ha nNpecMeTyBarte Ha nokasaTenuTe 3a KBanuTeToT Ha KpeauTHaTa nobapyBayka u ce



AeduHUpaaT MakcumanHuTe nparoesu. Co nameHarta Ha Oanykata 3a MakponpyaeHTHUTe
MEpKWN MOBP3aHM CO MaKpOMnpyAeHTHUTE MHCTPYMEHTM 3a KBa/NUTETOT Ha KpeauTHaTa
nobapyeauka og ¢u3nykuTe nuua, HapogHaTta 6aHka rvM nNponuiulyBa BUCUHaTa Ha
nokasaTtenuTe 3a KBaIMTETOT Ha KpeauTHaTa nobapyeauka. baHkaTta cnposege MpoekT co
uen na ob6es3benu LenocHa ycornaceHocT Ha paboTereTo Ha baHkaTta co oBue Ognyku.

Bo nocnepgHunot kBapTan oa 2025 rognHa HapoaHaTta 6aHka n3BpLum npucnocobyBame Ha
onepaTUBHAaTa MOHeTapHa paMka co Len noaobpyBarbe Ha ynpaByBakeTo CO IMKBUAHOCTA
MU 3ajakHyBake Ha MoHeTapHaTa TpaHcMucuja. Co oBa ce cTaBa NOCWAeH aKLeHT Ha
MHCTPYMEHTUTE CO NOKPaTOK POK Ha AocTacyBare M Ha NoYecTuTe onepauum, 3a ga ce
OBO3MOXWN MnoeduKacHO MNpeHecyBarbe Ha MOHETApPHUTE CUrHaNIM CO KpaTKOPOYHUTE
KaMaTHM cTanky Ha nalapoT Ha napu, 6e3 ga ce MeHyBa NMocTaBeHOCTa Ha MOHeTapHaTa
nonnTmKa.

TekoT Ha 2025 rogunHa, ctTabunnampameTo Ha MHPaumjaTa M NOBONHUOT AEBU3EH Na3ap
ro ogbenexxaa MakKpoOEKOHOMCKOTO OMNKpPY>KyBare BO KOe AenyBaat 6aHKUTe, HO cenak ce
ywiTe nocTtojaT pU3NLM U HEeMU3BECHOCTW, FMaBHO MNoBp3aHW co rnobanHute dakTopwu,
OOHOCHO reononnUTnUUKnTe Npmutncoun. Ce ouekysa aeka so 2026-tarogmHa HEM3BECHOCTA
M nmoHaTaMy Ke NpoaosiKu.

OctaHyBa uen Ha baHkata, oypy v BO OBME TeELUKN BPeMUHa, Oa Ce CTPeEMU KOH
KOHTUHYMpaHo nogobpyBarke Ha paMkaTta 3a yrnpaByBake CO PU3NLM BO COIMTacHOCT CO
perynatopHmuTe 6apara M MefyHapogHWTe cTaHgapau, Hajoobpute NpakTUKW, Kako U
NPOMEHTMBUTE YCIOBM Ha MNal3apoT 1 Npean3BuULmTE 04 MakKpOEKOHOMCKO ONKPY>KyBaHE.

KyntypaTa 3a pu3uk e BaxkHa MHTerpanHa KOMNOHeHTa Ha ynpaByBakheTo CO PU3NLINTE U
BbaHkaTa 1Ma akTMBEH NpucTan KOH 3ro/ieMyBatbe Ha CBECHOCTa 3a PU3UNK U 3ajakHyBake
Ha KynTypata 3a puW3MK Ha cuTe HMBOa Ha paboTere, MpPeky CooABETHU OOyKM M
pabotunHmuun. Llenta Ha baHkata e pa o6e3b6ean BocnocTaByBakbe Ha 34paBa M
KOH3MCTEHTHa KyNnTypa Ha pM3uK Koja e cooaBeTHa Ha 06eMOT, C/ioXKeHoCTa U npupogaTa
Ha Hej3anHOTOo paboTere, Kako 1 BO COracHOCT CO perynatopHmUTe/Haa3opHUTe 6bapama n
CO HajoobpuTe [AOenoBHUM NpakTUKXM, 3acHOBaHa Ha LBPCTM BPEAHOCTM CO  KOW
pakoBoACTBOTO Ha baHkaTa BHMMaTenHo ynpaByBa. PyHKUMjaTa 3a ynpaByBare CO pU3NULMU
Ha Cb e noTkpeneHa co epeKkTnBHA KynTypa Ha pU3nK.

YnpaByBar-€ CO KpegumeH pusuk

KpeauTHMOT pu3nK ocTaHyBa efeH 04 HajaHa4vajHUTe pu3num Ha kom baHkaTa e n3noxkeHa,
LITO HanoxyBa MpuMMeHyBakbe Ha ceondaTteH M CTPYKTypupaH npucTan BO HEroBOTO
ynpasyBamwe. CeondaTtHoTo paszbupamwe Ha NpodUIOT Ha KAMEHTUTE, BKIYYUTENHO



HUBHUTE [AOE/I0BHU aKTUBHOCTWU, YyrnpaByBa4ykun MpakTnku, q)VIHaHCVICKa ctabunHocT u
CEeKTOpCKHM ycnosu, ce cMeTa 3a HeEONXoa4HO BO NMpouUecoT Ha HoCere KpeanTHU oanyKu.

KpeautHute nonntnkn Ha baHkaTa ro HarnacyeaaTt 3Ha4YeHeTo Ha AeTanHaTa NpoLeHKa Ha
pu3numTe npen ogobpyBarbe, O6GHOBYBatbe UNU Creaere Ha KpeauTHaTa U3N0XKEHOCT.
OBue NpOoLEHKKM ce NoTnnpaaTt Ha BOCNOCTaBEHN CUCTEMU 3a paHrnpare Ha pu3numTe 1
CcTaTUCTMUKM Moaenn 3a 6oayBarbe, KOM OBO3MOXKYBaaT KBaHTUTATMBHA U KBaNMTaTUBHA
aHanM3a 3a ToYHa eBanyaunja Ha KpeauTHUOT pusuk. OnobpyBareTo U 06HOBYBaHETO Ha
KpeauTHUTE U3MOXXEHOCTU ce Haarneayea of 0BNacTeHU KPeauTHU KOMUTETU, COCTABEHU
04, UCKYCHM npodecunoHanum, co Len ga ce ocurypa ycorfaceHocT CO YTBpAeHuTe
napameTpu 3a pU3NK U BHaATPELLUHUTE NMOMNTUKN.

Mo BocnocTaByBaweTO Ha KpeguTeH OOHOC, Ce MNPUMEeHyBa PUropo3eH Mnpouec Ha
cnepeme, Ymja uen e HaBpeMeHo naeHTUdurKyBame Ha Kakem 6MN0 3HaALUWM Ha BrIOLWYBambe
Ha NpodunNoT Ha pU3nK Ha kKNMeHToT. OBOj Npouec BKIy4vyyBa pefoOBHO peBManpame HU3
>KMBOTHWUOT LMKNYC Ha NPOM3BOAOT, BHaTpeLlHa knacudukaumja Ha pusnumnte, CUCTeMU 3a
paHo NpeaynpeayBame, Kako U MEXaHU3MU 3a MpoLeHKa Ha 3HAaYMNTENHO 3ro/ieMyBakbe Ha
KpeantHmot pusmk (SICR) n HeMoxHocT 3a Hannata (UTP). OBue WMHCTPYMEHTU
OBO3MO)KyBaaT MpoakTMBHa unaeHTMdmkKaumja Ha noTeHumjarHNTE PU3ULKM, CO LUTO ce
co3aaBa MOXKHOCT 3a npe3eMame COOABETHU MEpPKN 38 MUHUMU3NPaHe Ha KpeauTHUTE
3arybun. KOHTMHYMpaHOTO cnefgere Ha KpeguTHata M3N0XKEHOCT ce crnposeayBa BO
COrnacHoOCT CO YTBpAEeHUTE NMMUTN Ha KOHLeHTpaunja cropep cektopcka pacnpenenba,
BUAO Ha ob6esbepnyBarbe, paHrMpare Ha AO/MKHUKOT M OPYyrn peneBaHTHUM ¢dakTopu BO
cornacHocTt co Pamkarta 3a npudatnmeo HMBO Ha pn3uk Ha baHkarTa.

Bo cornacHocT co HajoobpuTte MefyHapoAHW MPakTUKMU, U CNenejknm ro npouecoT um
MeTofosiormjata 3a ucrnpaeka Ha BpeaHocTa 1 nocebHa pe3epsa, baHkata o6e3benysa
aflekBaTHO HMBO Ha pe3epBaL MK 3a NOTEeHUWjanHW 3arybun no KkpeanTu.

Bo Ttekotr Ha 2025 rogavHa, baHkaTa BHMMaTeNHO rW HaAarnegyealle MNOCTOEYKUTE
€KOHOMCKM YC/I0BU, 3a4p>KyBajKu ja cBOjaTa OTMOPHOCT HACNPOTU TEKOBHUTE NMPEeanN3BULN.
dyHKUMjaTa 3a ynpaByBake CO KPeAUTHNOT PUINK NPOAOIIXKU Aa Urpa LieHTpaHa ynora Bo
3aluTuTata Ha WHCTMTyuMjaTa oA NnoTeHuujanHu 3arybn u Bo 06e3benyBarbeTo Ha
npeTnasnnBM MNPakTUKM 3a Kpeautmpamwe. CopaboTka CO KNMEHTUTE U PefieBaHTHUTE
3acerHaTy CTpaHW OBO3MOXMW epUKaACHO ynpaByBatbe CO PUINLMTE, LUTO OBO3MOXKM
baHkaTta ga ja 3agp>ku cBojaTa TpaekTopuja Ha pacT M BUCOKOTO HMBO Ha KBa/IMTET Ha
noptdonmoTo.

Llennte, anaTknTe U jacHaTa CTpPyKTypa Ha yrnpaByBare CO PU3UK Ce BrpageHun BO
KpeautHute nonntnkm n Pamkata 3a npndatineo HMBO Ha pu3nk Ha baHkaTta, ogobpeHu
on HapzopHunot onbop. OBaa MHCTUTYUMOHaNHa paMka ja noTBpAyBa NMNOCBETEHOCTA Ha



BaHkaTa KOH oap>XyBarkbe Ha CTabUNHU PU3UYHM MNPaAKTUKM W YCOrMaceHocT Cco
perynatopHute 6apatba.

KBanumem Ha KpegumHomo nopmaeosuo

Bo paMku Ha UMNNeMeHTMpaHaTa conmaHa pamMka 3a ynpasyBame co kpeamTeH pmnsunk, Cb
ycnea ga oap>Xum connaHo 1 pa3HoBMAHO KpeanTHo noptdonmo Bo 2025 rogmnHa. PactoT Ha
KpeauTHOTO nopTPonmo, MnpocnedeHo CO oAp>XyBake Ha HU30K W KOHTponmpaH
KoepuuUMEeHT Ha HedyHKLUMOHANMHM MaacMaHu € edHa oA raBHUTE CcTpaTellku uenwu,
KojawiTo 6aHKaTa ycrnea Aa ja ocTBapu BO U3MMHAaTaTta rogmHa M rokpaj 3rofieMeHuTe
MHPIaTOpPHM NpUTUCOLM, U NPean3BULUTE 04 rnobanHNTE reonoNNTUYKN CNydyBatba.

KpeautHo noptédonmo Ha Cb cnopepg,
KaTteropwuja Ha pu3uk 2025

13%__——
_—s.

0.3%  1.6% 4.3%

CornacHo Metopgonornjata Ha HBPCM, cekoja mM3noXXeHOCT Ha KpeauTeH PU3NK Cce
Knacuduumpa Bo egHa opg netre kateropumn (A, b, B, I n [1). Iano>xeHocTa BO paMKmn Ha
HajoobpaTta kateropuja Ha KpeguteH pusuk ,A“ e 92,5% Bo 2025 roguHa, gogeka
M3N0XXEeHOCTa KnacndunumpaHa Bo ,,b“ kateropmja, e Ha HUBoO oA 4,3%. ManoxxeHocTUTE
KnacuduumpaHm Bo kateropuja ,,[“ n ,,[1“ co BUCOK KpeanTeH pusnk coumHyeaar 1,6% op,
KpeanTtHoTo nopTdonno Ha baHkaTta WITO nNpeTcTaByBa HaMmanyBawe of 0,4 NpoOLEHTHU
noeHu Bo cnopenba co 2024 rognHa.

Cmpykmypa Ha KOHyeHmpayujama

KpeanTHMOT pu3nMK opf KOHUeHTpauuja e pu3uk op 3aryba nopagun HegocTaToOK Ha
anBep3ndukaumja Ha pmM3nuUnTe Bo NOpTPONMNOTO, NPEAN3BUKAH OO PENATUBHO roieMu
KOHLEHTpaLKMN Ha N3NOXXEHOCTN KOH MO3UTUBHM U BO rosieMa Mepa NoBp3aHn AOrOBOPHU
cTpaHun (KoMmnHTeHTU). Co uen pga ce nsberHat NnpekKyMepHM KOHLUEHTPaUMM Ha KpeauTeH
pn3uk, Cb uma 3a uen ga ro gmeep3nduumnpa KpeauTHMOT PU3UK U Aa YTBPAU TUMMUTN KOH
KIMEHTU NOeAVHLUW U TPynu Ha MOBP3aHM KAMEHTU (KOHUEeHTpauuja Ha A0/MHKHULMN),
M3M0XXEHOCT BO paMKuUTe Ha oapeaeH WHAOYCTPUCKM CekTop (KOHUEeHTpauuja Ha



nHaycTpuja), Bug Ha obesbenyBare UTH. YTBPAEHUTE TUMUTU Ce PEBUANPAAT HajMasky Ha
rogMulHa OCHoOBa Kako Aen o4 NoNuTUKUTE U NpoueaypuTe 3a KpeauteH pusmk.

Cb ja cnegn KpeauTHata W3/10XXKEHOCT BO OAHOC Ha MNOCTAaBEHWUTE /MMUTU Ha
KOHLEHTpaLUWja Ha penoBHaA OCHOBA, MOTKPENYyBajKM M 3ak/y4yoOLMTE CO COOABETHU
KOPEKTUBHWN MEpPKMW.

Auctpubyumja cnopea TMn Ha KpeauT 2025 [nctpubyumja cnopes, cekTop/KaueHTH 2025
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ynpaByBal-be CO J/IUKBUOAHOCEH pUu3ukK

YnpaByBameTo U OAp>XKyBakeTo Ha NMKBUAHOCTA € edHa o[, OCHOBHUTE (YHKUUM Ha
BaHkaTa, Koja o6e3benyBa HenpeyeHO W3BpPLUYBatbe Ha MapuuHUTE TEKOBM 3a Aa ce
3ap0BosiaT notpebuTte Ha KIMEHTUTE M Aa ce NOCTUrHaAT cTpaTellkuTe U onepaTuBHUTE
uenu Ha baHkaTa. MpuMapHaTa Uen Ha ynpaByBakbeTo CO IMKBUAHOCTA € Aa ce 3a4vyBa
cnoco6HocTa Ha baHkaTta ga pyHKLUMOHMpPaA CTabUIHO NPU HOPMaHM NasapHM YCNOBK, HO
1 BO Nepmnoamn Ha 3aronemMeH GpUHaAHCUCKM CTPEC.

BaHkaTa npuMMeHyBa Moen co TP IMHUM Ha oabpaHa 3a ynpaByBake CO NMKBUAHOCHNOT
PU3NK:

1. MNpBa nuHuja Ha ogbpaHa — CeKTOPOT 3a cpeacTea M IMKBMAHOCT € OArOBOPEH 3a
onepaTMBHO YynpaByBate CO J/IMKBUAHOCTA W W3BPLUyBarbe Ha MOBpP3aHUTe
cTpaTtermu.

2. BTopa nuHunja Ha ogbpaHa - CekTOpoT 3a ynpaByBame co pusnum n Cektop 3a
ycornaceHocT Ha paboTereTo Ha baHkaTa co nponucuTe Kom ro naeHTMdurKyBaar,
MepaT, cnepaT, KOHTponupaaT M M3BecTyBaaT 3a /IMKBUAHOCHWMOT PU3NK BO
neduHMpaHn pamKu.

3. Tpeta nuHunja Ha oabpaHa — CeKTOpPOT 3a BHaATpeLUHa peBu3nja Koj obe3zbenypa
HEe3aBMCHO MNOTBpAyBake 3a COoOoABeTHOCTa UM ePpekTMBHOCTA Ha pamkarta 3a
ynpaByBah€e CO IMKBUOHOCHMOT PU3MK.

JInkBuaHoCTa ce ynpaByBa Ha AHEBHA OCHOBaA UMajKu I npeasua AepUHUPaHUTE paMKM U
NUMUTUN YTBPOEHM CO MHTEPHUTE aKTU W NponuLlaHaTta perynatmBa of CTpaHa Ha
LleHTpanHaTta baHka. Npu Toa, ce 3emMaaT NpeaBug aBTOHOMHUTE ABUXKEHA HA NAapUYHUTE
TEKOBM Of1 CTPaHa Ha KNIMeHTUTe, HUBHaTa Ba/nlyTHa M poyHa CTPYKTypa U UCTUTe ce cTaBaaT
BO Kopernaumja co 3aupTtaHuTe AenoBHW uenu Ha baHkaTta. Bo cnyuaj Ha notpeba, ce
npesemMaar akTMBHOCTM M WMHCTPYMEHTM Kou Ke ob6esbepaT uenocHa nogaplika Ha
aBTOHOMHUTE ABUXXEH A CO AENOBHUTE NOTPebn Ha baHkaTa.

3a Taa uen, baHkaTa MMa BOCNOCTaBeHO CET Ha MOMUTUKKU, NIaHOBU U cLeHapuja, Kou
nokpaj Toa LUTO ce peannanpaar, NocTojaHo ce NpeaMeT Ha TECTUpPaHbe 1 MPOBEPKM CO LieN
HWBHO 3a HUBHO yHanpeayBaHe.

CrtonaHcka baHka ce ¢pmnHaHCKMpa BO Hajronem gen oa Aeno3nTUTe Ha KIIMEHTUTE, KOU ce
KapakTepuampaaTr kKako cTabuneH u3Bop Ha cpeacTtBa. Co uen ga oAroBopu Ha
NMKBUAHOCHUTE noTpebun, baHkaTta pacnonara co BUCOKO KBanMTeTHa NIMKBUAHA aKTUBa,
KOja BO CEKOj MOMEHT MOXe [ia Ce NPeTBOPM BO Pachno/oXKMBU NapuUYHK cpeacTea, 3a aa
04roBOPM Ha HeoYekyBaHWUTE NOTPebn 3a NuKBMAHOCT. JINKBMAHA aKkTMBa Ce COCTOW 0f,



cpencTtBa U MHCTPYMEHTM BO KoM ce BOpojyBaaT roToBMHaTa M NapuYyHUTE CPEACTBa Kaj
LleHTpanHaTta 6aHKa, BUCOKO KBAIMTETHUTE XapTUKX o4, BPeAHOCT M Napu4yHUTe cpeacTea
BO PEHOMMpPaHU CTpaHCKM BaHKM CO BUCOK PEJTUHT, CO POYHa M BanyTHa CTPYKTypa Koja
cooABeTCTBYBa Ha NOTEHUWjaNHUTE O4/IMBM Ha CPEACTBA.

PerynamopHu o6BpcKu
BbaHkaTa ce npuap>kyBa CTPOro KOH cuTe perynatopHu 6apama 3a IMKBUAHOCTA:

e [IpoceuHOTO oAp>KyBawe Ha AeHapckaTa 3a40/kKnTenHa pesepsa BO TeKoT Ha 2025
rogmHa naHecyesawe 100,13% npu yTBPAEHO perynatopHO MMHUMAaNHO HMUBO Of4
100%. baHkata HacTojyBa Oa ja MCNonHyBa OBaa perynatmea Ha MPoOnMLUIAHOTO
HUBO, 6e3 Npun Toa Aa buae N3noXxeHa Ha AOMONHUTETHN TPOLLIOLM.

e CrankaTa Ha nokpueHocT Ha nukBugHocT (LCR), aedunHmnpaHa kako nokasaten Ha
BMCOKOKBanMTeTHaTa IMKBMAHA aKTMBa BO O4HOC Ha HETO NapUYHUTE O4/IMBU BO
npocek e 369% 3a 2025 rogmnHa, U € BUCOKO Haj NponuaHMoT perynaTtopeH
MUHNUMYM o, 100%.

e VIHTepHUTE NNKBUAHOCHW noka3aTenu Kown ce uaBectyeaaT Bo HapogHaTa 6aHka,
MCTO Taka, ce oap>XyBaa Hafd YTBPAEHUTE UHTEPHU TUMUTN.

Cmpykmypa Ha /IUKBUAHU cpeacmBa

Ha 31 nekemBpun 2025 roamnHa, BKynHUTE NMKBUAHWN cpencTBa Ha baHkaTa naHecyeaa 586
MunumoHun eespa. OBue cpeacTBa BKIyyyBaar:

e [lapnyHu cpencTtea

e CpepgctBaKaj LleHTpanHaTa 6aHka

e HBECTULMN BO BUCOKOKBANTNTETHM XapTnmM 04, BPEAHOCT

e [lnacmMaHu BO peHOMMpPaHM CTPaHCKK 6BaHKM CO BUCOK PEjTUHT

Cnopen gednHnummte Ha HEPCM wto ce kopucrtat Bo npecmetknte Ha Crankarta Ha
nokpueHoct Ha nukeuagHocT (LCR), cocTaBoT Ha BUCOKO NIMKBMAOHATa aKkTBa € Kako LUTO
cnepyea:

e 74% xapTuu og BpeaHoCT
e 17% cpepncTtBa Kaj LleHTpanHaTa 6aHka
e 9% napu4HM cpencTea



OBaa cTpykTypa Ha cpeactBa obe3benyBa onTMManHO MOKPMBakbe Ha MOTeHUWjanHUTe
O4NMBM U TW ofpas3yBa BHMMATE/THUTE U MPOAKTUBHM MNPaKTUKU 3a ynpaByBatbe CO
NIMKBUAHOCHUOT PUSKK.

BucokokBanuTeTHa NUKBUAHA aKTUBa

17%

74%

u [apuyHu cpeacTsa Cpepcrtsa kaj LleHTpanHa 6aHka XapTum op BpegHocT

Onepayuu Ha puHaHcuckume nasapu

OunpekunjaTta 3a TpryBame rv peanmanpa akTMBHOCTUTE Ha GUHAHCUCKUTE Na3apu, Kou ce
COCTOjaT 04, AeBM3eH Nasap — npeky dunmjannute n Npeky enekTPoHcKkM kaHanu (e-banking,
m-banking), meHyBauko paboTere, MefybaHKapCkuM nasap CO Aerno3nTu, TpryBare cOo
6aHKHOTM U TpryBarke CO xapTuun og BpenHocT. [Mokpaj cepBucupare Ha KINEHTUTE BO
crnoMeHaTuTe cermMeHTV, [upekuuvjata peanu3vpa W aKTMBHOCTM 3a noTtpebuTte Ha
nukemagHocta Ha baHkaTa, oapXyBameTo Ha oOTBOopeHaTa [AeBU3Ha No3uuunja W
nedurHmMpare Ha KypceBuTe 3a KYPCHUTE TNCTU 3a pa3InyHm notpebu.

baHkaTta, Bo TeKoT Ha 2025 rogmHa, Npogo/mkm ycnewwHo ga rn ycny>kyBa KOMAaHUUTe u
dun3nuknTe nnua co kynonpoaaxxba Ha AeBN3N 0AP>KyBajKM MOBMCOKO HMBO Ha MPOMET 04,
npetTxogHaTa roguHa. HajronemunoT gen op aesusHute cpeactea, Cb rm obesbean opn
COIMCTBEHU N3BOPMU, a MOMan aen og octaHatute 6aHkm nogap>kysaum n HEPCM. BkynHuoTt
obeM Ha [OeBM3HWMOT Nazap u3HecyBawe 1,56 Mmununjapgn espa, oa kKon 46% 6ea
TpaHcaKkuun 3a KynyBake Ha AeBu3n, a 54% 6ea TpaHcakLumMM Ha cTpaHaTa Ha npoaaykbaTta.
Op acnekT Ha BanyTHaTa cTpykTypa, 88% 6ea TpaHcakuum Bo eBpa, 10% TpaHcakuun BO
aMepuKaHCKU gonapu n camo 2% TpaHcakumy BO OCTaHaTu BanyTu.

Bo genot Ha TpryBame co xapTum of, BpeaHocT, baHkaTta nokpaj 3a ceoeTo noptdonuo,
aKTUBHO y4eCcTBYBa M 3a KIMEHTUTE W Toa Ha lOMaLLIEeH Na3ap WU Ha CTPaHCKK nasapwu.

Bo 2025 rogvHa Gewe oap>kaHa aykuuja 3a rpafaHCkM 06BP3HULM, MPUBNEKYBajKM
3HAUYNTENNHO YYECTBO Ha MHAMBUAYaANHN MHBecTUTOpPWU. BaHkaTta, ncTo Taka, NPoAoNXKM Co
npoaax6a Ha NPeTXo4HO M34aAeHN AOMaLLUHW €BPOO6BP3HULN U CTPAHCKU XapTun oA



BpeaHocT npeky [upekuuvjaTa 3a xapTum of, BpeaHOCT. [LoNOo/MHUTENHO, HA KIMEHTUTE UM
bea 06e36eneHN ycnyrm 3a ctapate/qicTBO Ha XxapTUK o, BpeaHOoCT.

CopaboTkaTa co AoMalUHUTE N CTpaHckn 6aHKM ce oABMBaA Ha CeKkojaoHEBHa OCHOBA 3a
notpebute Ha nnacupame Ha BULIOUMTE HA NUKBUOHW CpeacTBa BO [EMNO3UTUM Kaj
npBOKNacHW MefyHapoaHu 6aHkW. 3a ga ro noaap>Xu TPryBawerto U npuctanute 0o
rnobanHuTe nasapn, baHkaTa pacnonara co cMCcTeMu 3a KOMyHUKaLuuja u TpryBame Kako
Bloomberg u Refinitiv, kon oBo3Mo>kyBaaT npucTan BO peasiHO BpeMe Ha cBeTCcknTe 6ep3aun.

YnpaByBare co pusukom o4 npoMeHa Ha KaMamHume cmanku

P1U3nKoT of npoMeHa Ha KamMaTHWUTE cTanky npeTcTaByBa BepoOjaTHOCT MPOMEHUTE BO
KaMaTHUTe cTanky HeraTMBHO Aa BMjaaT BP3 BpeaHOCTa Ha GUHAHCUCKMOT MHCTPYMEHT,
nopTtdonmoTto nnu baHkarta kako LuenunHa.

Mpouecotr Ha Cb 3a ynpaByBarbe CO PU3UKOT 04 MPOMEeHa Ha KaMaTHUTe cTanku ja
oApasyBa cTpaTermjata Ha baHkaTa 3a pu3uum, TonepaHumjata Ha pU3nLM, OENOBHUTE
aKTUBHOCTW, CEBKYMHOTO OMEPATMBHO OMKPY)KyBatbe M Mal3apHUTE YCNOBU, UMaAjKN U
npenBma MoXKHUTE NPOMEHN Ha KaMaTHUTE CTankm U HUBHOTO BNMjaHMe Bp3 gobuekata n
eKoHoMcKaTa BpeHOCT Ha kanuTtanoT Ha baHkara.

Cb ja npeno3HaBa cBojaTa N3/10)KEHOCT Ha PU3UKOT 04 NPOMeHa Ha KaMaTHUTE CcTarnku BO
noptdonmoTo Ha 6aHkapckuTe aktneHocTtm (PIMKCIBA) n notpebarta 3a Heroeo epuKacHo
ynpaByBahe Kako MHTerpasneH aen og noceseteHocTta Ha baHkaTta ga rm WInTm nHTepecuTe
Ha CBOWUTE KIMEHTU M akumoHepute. Bo T10j norneq, Cb ja npeno3HaBa Ba)XkHOCTa Ha
ynpaByBarteTo co PIKCIBA Bo ednKacHOTO ynpaByBake CO HEj3BUHMOT BunaHc Ha
cocTojba, HEejSMHMOT KanuTan n Hej3aMHNOT TeK Ha 3apaboTka.

baHkaTta ja aHanu3mMpa 4YyBCTBUTE/NIHOCTA Ha HETO KaMaTHUTE NPUXO4AM U BpeaHOCTa Ha
KanuTanoT o4 NpoMeHaTa Ha KamaTHuTe ctanku. OBaa YyBCTBUTENHOCT Npoun3nerysa oj
pas3nuuyHnTe Nepuoan Ha gocTacyBake Kako 1 04 NepnoaoT Ha NpeoueHKa Ha pasfinyHuTe
no3numn Bo BunaHcoT Ha cocTojba. OueHkaTa Ha PU3NKOT Of NPOMeHa Ha KaMaTHUTe
CTanku ce BpLUM Npeky cnefere Ha N3N0XKEeHOCTUTE KOW Npounsneryesaar o4 nopTdonnoTo
Ha 6aHKapCKM aKTMBHOCTW, 3eMajku ro npensma ¢GakToT geka Hema noptdonmo Ha
TpryBare YyBCTBUTENHO Ha KaMaTHU cTankm Bo 6unaHcoT Ha cocTojba Ha Chb.

BaHkaTa nMa BocnocTaBeHO paMKa 3a yrpaByBathbe CO PU3MKOT 0, MPOMeHa Ha KaMaTHUTe
cTanku co Len aa ce MUHUMU3upaart epekTuTe of HeraTUBHU MPOMEHU BO UAHUTE KaMaTHU
ctankm n pga ce o6e3beanm HaBpPeMEHO WAEHTUOUKYBabe, Mepere, creaere wu
ybnaxxyBare Ha N3M10XKEHOCTUTE Ha PU3KMK O, MPOMEHa Ha KaMaTHUTE CTanku.



naBHaTa LEen Ha ynpaByBareTO CO PU3MKOT 04 NpoMeHa Ha KaMaTHUTe CTanku e Aa ce
ybna>kn pusnkoT of, co3agaBare 3arybu Kom npousnerysaaT o NPoOMeHUTe Ha nasapHuTe
KaMaTHW cTanku Ao npmdatnMBo HUBO NPEKY COOABETHO MoAenMpare Ha CTpyKTypaTa Ha
KaMaTouyBCTBUTENHUTE NO3ULMM BO BUNAHCOT Ha cocToj6a N BOHOUIAaHCHUTE NO3ULINN.

Ha kpajoT og 2025 roanHa, KoepunUMEHTOT Ha BKYNHaTa HETO NoHAepupaHa no3numja Bo
OOHOC Ha perynatopHMOT Kanutan 6elle nog perynatopHUOT Makcumym ond 20% u
pes3yntupalle BO He3HauyuTenHa M3N0>XKEHOCT KOH PU3MKOT 04 NPOMEHa Ha KaMaTHUTe
cTanku Bo NopTdonnoTo Ha 6aHKapCKn akTUBHOCTMW.

CBb npogonxxysa ga ynpaByBa CO U3/10XKEHOCTUTE KOH PU3NKOT 04 NPOMEHa Ha KaMaTHUTE
cTanky Bo NopTdonmoTo Ha 6aHKapCKM aKTMBHOCTW NpeKy BOCMOCTaByBake COOABETHA
CTPYKTypa Ha NO3MLMUM YYBCTBUTE/IHM HA MPOMEHM Ha KaMaTHUTE CTankuM, BO Hacoka
cpeactBata m obepckute ga 6upatr BO CWUMHaA Kopenauuja, WITO Ke pe3yntmpa BO
He3HauuTeneH ja3 NoMery npeoueHKata M gocTacaHOCTa, a CO Toa U HUCKO HWBO Ha
N3N0>XXEHOCT Ha PU3NK 04, MPOMEHa Ha KaMaTHUTE CTankMu.

YnpaByBare co BaslymeH pusuk

YnpaByBarmeTo CO OTBOpeHaTa AeBuM3Ha Nno3numja npeTcTtaByBa CekojaoHEBHA aKTUBHOCT
Npeky Koja ce KOHTponnpa nanoxeHocTta Ha baHkaTa KOH 4eBU3HMOT pM3nK. Bo TekoT Ha
ceKkojaHeBHOTO paboTere ce cnyyyBaaT TpaHCcakuumM BO Pa3IMYHKN BanyTn, KOU Ha KpajoT
Ha AEeHOT co3jaBaaTt No3uuMM KOW ce NnpeaMeT Ha pesanopusaumja U reHepupare Ha
KypcHW pasnuku. [okpaj cnegerweTo Ha AHEBHUTE NMPOMeHW Ha KypceBwuTe, baHkaTta
npesema akTMBHOCTU 3a CNefere U KOHTPO/a Ha AeBM3HaTa no3munja BO NocakyBaHUTE
paMkn. PerynatopHuTte pamMkun npeasuaysaaT rpaHuUM Ha ABWXKEHE Ha no3uumja og +/-
30% BO 04HOC Ha COMNCTBEHUTE CpeacTBa, HO baHKkaTa HacTojyBa ceKkorall Aa ce ABUXU Ha
NOHNCKO HUBO.

Bo pneBm3HaTa cTpyKTypa Ha 6unaHcOT AOMUHMpa BanyTaTa eBpa, UMajKku ja npegsug
NnoBp3aHOCTa Ha goMallHaTa BajyTa CO KypCOT Ha eBpoTOo, Aodeka No3vumute BO
ocTaHaTuTe BasnyTu HeMaaT 3Ha4yajHO y4eCcTBO U BNMjaHWE BP3 BaNyTHUOT PU3MK.

YnpaByBar-€e cO oriepamuBeH pusuk

Cb npumMmeHyBa ceondatHa Pamka 3a ynpaByBame co onepatneHnoTt puamk (ORMF) co uen
naoeHTMounKyBame, ynpaByBarbe U cnpevyBame Ha onepaTtmBHU PU3MLM KOU pesyntupaat
04, HEecooABEeTHW WM nagHaTu CUCTEMU, BHATPELLUHM MPOLLeCU, YoBeuKa rpeLuka unm
HaABOpPELUHW BNMjaHWja.

CBb vMa KoH3UCTeHTHa 1 BUCOKO KBanuTeTHa PaMka 3a ynpaByBathe CO onepaTnBeH puUsmnk
co uen ga:



e [IpoMoBMpa CBECHOCT 3a OMepaTtUBHUOT PU3MK M KyITypa 3a puU3num BO LenaTa
baHka, Ha TOj HayMH MoHaTaMy NpuAoOHecyBajkM KOH edukaceH npouec u
edeKkTMBHA KOHTPONA;

e BocnoctaBsn komnnetr Ha d¢yHOoaMeHTanHWM CcTaHgapau 3a YynpaByBakwe CO
onepaTUBHMOT pun3uK Bo baHkaTa WTO BOAN KOH M3berHyBake Ha Heo4deKyBaHU
3arybm n MUHMMM3npame Ha onepaTuBHUTe 3arybu;

e Ocurypu geka genoBHUTE LENn ce NCNOoHYBaaT CO KOHTPOa Ha PU3NLINTE;

e (6es3beam eKOHOMMYHOCT NpK paboTereTo CO HaManyBake Ha 06eMHN N30aToLN
M n3berHyBame Ha NPeKyMepHM N 3aCTapeHM KOHTPONN;

e (O6e36ean KOH3NCTEHTHOCT CO COOABETHU HAjA00bpM NPaKTUKN 1N YCOr1aceHoCT COo
perynatopHute (KBaHTUTAaTUBHM N KBAanNUTaTUBHK) Bapatba;

e [0 nNonobpu KOPUCTEHETO HA PErYNAaTOPHMOT KanuTan BO BPCKa CO ONeEPaTUBHUOT
pU3UK;

e [o0nonobpu KBANUTETOT HA MHOPMAaLMNTE 3a ONePaTUBHUOT PUINK LLITO AOBEAYBA
00 nouHPOpMMpPaHO [OHecyBame OANYKM 3a PU3KMK W pacnpegenyBarbe Ha
KanuTanor.

PamkaTa nma 3a uen ga rm ogp>kyBa onepatuBHUTE pU3NLM BO PaMKM Ha YyMepeH/HN30K
npodun Ha puU3NK U MUCTaTa € BO NMHUja CO aneTUToT 3a pusnum Ha baHkata n HBI
pynaumjarta.

MopaenoT 3a ynpaByBame cO onepatnBeH pn3nk Ha Cb ce 6a3npa Ha “Moaen co Tpu IMHUK
Ha opbpaHa”, kpeupaH 3a ebeKTMBHO ynpaByBamwe CO onepatuBHuoT pusmk (OR).
MpouecoT Ha ynpaByBare co onepaTtMBHMOT pu3nk (ORM npouec) e cunHoO BrpageH Bo
OHeBHUTe BU3HKUC Nnpouecu Ha baHkaTa.

Cnopepn neduHuuuvjata Ha basen, PamkaTta ycBoeHa opf cTpaHa Ha CtonaHcka 6aHka,
onepaTUBHUOT PU3MK BKIyYyBa U NpaBeH PU3NK, PU3UK Of, HEYCOrNaceHoCT, PU3NK 04
nepeme Ha napu n GUHaHcMpare Ha Tepopmn3aM, Kako U PU3UK Of HECOOABETHOCT HA
NHPOPMATUBHN CUCTEMMU.

Co yHanpeayBare Ha ORMF, CtonaHcka 6aHka ri o6e3beanyBa OCHOBUTE, NPUHLMMANTE U
apaH>XMaHWUTe Ha ynpaByBake 3a AM3ajHUpare, CnpoBedyBame, cneaewe, nperneq w
KOHTUHYMpPAaHO 3ajakHyBaHe Ha yNpaByBatbeTO CO ONepaTUBHNOT PU3UK HU3 LenaTta 6aHka.

Kako KpyuujanHa aHanuTmnukKa anatka BO NpOLECOT Ha ynpaByBame CO onepaTtmBeH pUsunk
ce cMeTa npuMeHaTta Ha coPpTBEPCKOTO peLleHne 3a ynpaByBarbe CO onepaTUBEH PU3UK
(IBM GRC Platform Connected Risk) koe e BO npnMMeHa M Ha HMBO Ha [pynauuja Kako
BMCOKO COPUCTULMPAHO aHaANMUTUUKO CUCTEMCKO pelueHmne. OBOj copTBEP OBO3MOXYBA
noedunKacHoO ynpaeyBare CO onepaTtmeeH pu3mnk, nogobap npernen Ha N3N0XKEHOCTa Ha



BaHkaTta Ha 0OBOj pu3KK, MHOry nogo6ap MOHUTOPUHI M KOHTpPONa Ha MPOLEcoT Ha
eBUOeHTUpare Ha peanuMavpaHuTeHacTaHM co M 6e3 PuHacucko BAMjaHMe, Kako W
cnefere Ha MpOLEecOoT Ha MHUUMpare M Ha CTaTycoT Ha peanm3aumja Ha AKLMCKU
naaHoBW.

Bo ynpaByBareTO co onepaTMBHUOT pmn3uk, CtonaHcka 6aHka ce 6a3npa Ha creaHnBe
K/Tly4YHW KOMMOHEHTM Ha paMKkata M HUBHUTE COOABETHM MNOMUTUKM 3a BHATPELLUHO
yrnpaByBame:

e [lonuntnka 3aynpaByBare CO HaCTaHW of onepaTtmeeH pun3nk (IEM Policy);
e [lonutuka 3a kny4yHun nuagmkatopu Ha pmsunk (KRI Policy);
e [lonuntnka 3a caMonpoueHka n kKoHTpona Ha puanum (RCSA Policy).

CeBkynHMOT $OKYC Ha MPOLECOT 3a yrnpaByBame co onepatmeeH puamk (ORM npouecor)
B0O 2025 6eLle HacoyeH Ha NOHaTaMOLLUHO 3ajakHyBake Ha GyHKLKMjaTa 3a ynpaByBake CO
onepaTtMBHMOT PU3MK BO LenaTta 6aHka Npeky NOCBeTyBawe 3HAYUTENHO BHUMaHWE Ha
npujaByBarbeTo HaCTaHW, MepPKM 3a HUBHO ybnaxxyBarmwe 1 gednHMparbe Ha onepaTtuBHMU
pu3nuK BO cuTe cermeHTun. [NogurHyBare Ha KyntypaTa 3a onepaTUBEH PU3NK M CBECHOCTA
3a npawamwara of onepatmBeH pPU3NK, KaKo U 3ajakHaTo CNefere Ha M3/10KeHOocTa Ha
onepatMBEH PU3MK Ce MOCTUTHyBa CO MHTEH3MBHAa MNpoakTMBHAa ynora of cTpaHa Ha
CeKTopoT 3a ynpaByBake CO pU3nNLKM, CO HaMepa N3N0XKEHOCTa Ha onepaTUBEH PU3NK Aa
ce HaMmanu u yéna>ku Bo cornacHocT co npodunoT Ha pu3num Ha baHkaTa, cTpartermjaTa 3a
pn3nun n BU3HUC LenuTe.

ORMF Ha CBb o6e36eayBa CTpyKTypupaH npucTan 3a ynpaByBakbe CO ONepaTMBHNOT PUSKK.
MpuMeHyBa KOH3UCTEHTHU CTaHAAPAM N TEXHUKN 3@ NPOLLEHKA Ha onepaTUBHUTE PU3ULIN.

ApekBaTHOCT Ha KanuTtanoTt, UHTepeH npouec Ha oLeHKa Ha afeKBaTHOCT
Ha KanutanoTt u Ctpec Tect

OppxyBaweTo Ha cunHa kKanutanHa 6a3a Kako npeaycnoB 3a [OefloBeH pacT W
ancopbupareTo Ha CUTE MOXXHWU pPU3ULKN Ha KOW e n3noxeHa baHkaTa e npuoputeT n
rnaeeH ¢okyc. BkynHMOT perynatopeH kanutan Ha baHkaTa 3akny4Ho co 31.12.2025
n3Hecysawle 399,1 MUINOHM eBpa, 04 KOU OCHOBHMOT Kanutan (Tier 1) naHecysawue 397,6
MUINOHW eBpa, AononHuTenHunoT kanutan (Tier 2) 1,5 MMNroHM eBpa, LWITO pe3ynTnpalle
co KoedbULMEHT Ha ageKBaTHOCT Ha KanutanoTt oA 18,88% 3aknyyuHo co 31.12.2025 rognHa.

Kako gen oa npyoeHTHO BOCnocTaBeHaTa paMka 3a yrnpasyBare cO pusmuu, baHkaTta
pefoBHO ro cnposeayBa [lpouecoT 3a BHaTpewHa MpoueHka Ha afekBaTHOCTa Ha
kanutanot (ICAAP) 1 ja npoueHyBa OTNOPHOCTa Ha CBOjaTa KanutasnHa agekBaTHOCT NMpeky
crnpoBeayBake Ha CTpec TecTupare, 3eMajkm M npeaBuna axxypmpaHute OKOTHOCTU U



punsnumn. ICAAP Ha baHkaTa yTBpAayBa gaeka kanutanot Ha Cb e goBoneH 3a ga rm nokpue
CUTEe MaTepujanHu pn3nLM Ha KOU e N3N0XKEHA, 1 AeKa MAeHTUOUKYBaHNOT BULLIOK KanuTtan
€ NoBeKe 0 AO0BOJIEH 3a fa r'm NokKpue cute Apyrv pusmum Kom He MoXKaT agekBaTHO ga ce
KBaHTMdULMpaaT, HO Ha Kou baHkaTa e nsnoxeHa BO pefoBHUTE OE/TOBHW aKTUBHOCTM.
Kako wTo e nponuiiaHo, cTpec TecT BeXkbuTe ce UCTO Taka MHTerpaseH aen o paMkaTa 3a
ynpasyBame CO pu3num, ocobeHo notpebHn 3a ga ce o6e3benaTt cooaBETHU MPOLEHKM U
[a ce NOTTUKHE BHMMaHKe U GOKYC KOH MoTeHUmMjanHnTe UHAHCUCKUTE 3arybum n HUBHOTO
BNMjaHMe BP3 LLeNTIOKYMHUOT BU3HUC, BKYYYBajKM ja U agekBaTHOCTa Ha KanuTtanoT. Bo
TekoT Ha 2025 rogunHa, baHkaTa cnpoBege pas3/IMYHU cUeHapuja Ha CTPec TEeCTOBM,
BK/yYyBajKn HEraTMBHO cLeHapmo 6asnpaHo Ha UMNNKaLMK 04 NPOL0/IKEHN HEFAaTUBHM
reononmMTUUKN CrydyBama, NPOCNeAeHn Co TEKOBHU TeH3unM Mefy Pycunja n YkpanHa u
HajaBW 3a NPOMEHUTE BO TPrOBCKUTE NOMNUTUKU Mely rnaBHUTE TProOBCKW NapTHEPU, CO LIEN
[a ja TecTMpa YyBCTBUTE/IHOCTA Ha ogHanpepn oapedeH CeT Ha EKCTPEMHM, HO BepOjaTHU
wokoBun. CTpec TecToBMTE BK/ydyyBaa edekTn 04 pas/nIMYHU CLEHapuja NOBP3aHU CO
KPeauTHMOT pU3nNK, PU3NKOT 0f KamaTHU cTankm Bo BGaHKapckata KHura, nNMKBUOHUOT
pU3UK, BalyTHNOT 1 ONepaTUBHUOT PU3NK, KAKO M CLEHapuja Kon BKydyBaa KoMOuHaumja
Ha cuTe pusnyu.

PesyntaTtuTte oA CTpec TecToT AoKay)kaa Aeka baHkaTa Moye fia ce cnpaBu 1 e oTNopHa Aypu
M MoA MHOry MeCUMUCTUYKM MpeTrnocTaBku. TakBaTta OTMOPHOCT rMaBHO ro oapasyBa
pPa3yMHOTO yrpaByBate CO PU3MKOT, 4,O06PO BOCMOCTaBEHNOT BU3HUC Moaen, cTparterunja,
cUCTeMU M Npoueaypu KoM 0BO3MOXyBaaT caMoreHepuparbe cuiHa KanutanHa 6asa m
BMCOKA IMKBUOHOCT, KaKO CU/Ha 3aLUTUTa NPOTUB CUTE MOXKHU PUIMLIN U LLIOKOBW.

AKTMBHOCTMU 3a KOHTPO/1a Ha ycor/laceHocTa Co NponucuTe, crpedyBame
Ha neperwe napu u 6opba npoTusB puHaHcUparwe Ha TEPOPU3IMOT

Bo TekoT Ha 2025 rogmHa, CeKTopoT 3a KOHTPO/a Ha ycornaceHocTa Ha paboTereTo Ha
BaHkaTa co nponucuTe cnposene ronemM 6poj Ha akTUBHOCTM 3a Criefiethe Ha nNpuMeHaTa
Ha cuTe peneBaHTHM HOBUHM BO AOMallHaTa U MefyHapoaHaTa perynatMsa NoBp3aHu co
H6aHKapckoTo paboTere MNpeky MnocTojaHa MMMeMeHTaumja Ha edukaceH CUCTEM 3a
KOHTpONa Ha akTuBHocTUTe Ha CB BO cOrnacHOCT co Ba)keuknte AoMallHU U MefyHapoaHU
nponucu. OBMe akTUBHOCTU BK/lydyBaa:

e BocnocTtaByBame Ha epUKACHU MHTEPHW MPOLIEAYPU U OPraHnU3aLMCKN CTPYKTYPH
3a MaeHTMOUKyBate, Crieaere 1 yrnpaByBatbe CO MOXHUTE PU3NLM NOBP3aHU CO
ycornaceHocta Ha Cb co BaXkeukuTte nponmcu;

e KoHTuHympaHa obyka Ha BpaboTteHUTe Ha baHkaTa;



e PenoBHO, HajManky Ha MeCeYHO M Ha NOoNyrogullHO HMBO, OOCTaByBakbe Ha
n3Belwtam oo YnpasHuoT oabop n HagsopHmnot oabop;

e KoHTMHyMpaHa copaboTka cO peneBaHTHUTE HaABOPELUHU WHCTUTYLUUN BO
cornacHocT co 3akoHOT 3a 6aHKUTE;

e PepoBHO NogHecyBake Ha U3BELLTAM A0 AaHOYHUTE opraHn Ha CA/l Bo cornacHocT
co 3akoHoT FATCA, ntH.,

co wTo ce obezbeayea gobpa penytaumja u kpeambmnmtetr Ha Cb npen HejsuHUTE
aKUMOHEpPW, KNUEHTU, UHBECTUTOPWU, PErynaTtopHU U CynepBM3OPCKM OpraHn u Apyru
HaANe>XXHU MHCTUTYLMKM KakKo M pa3Boj Ha Ky/ITypa 3a yCcornaceHoCT CO NPOrnuUcuTe Kaj cute
BpaboTeHun Ha Cb.

Bo Bpcka co akTnBHOCTUTE 3a CnpeuyBakbe Ha neperbe napu (CIM) n bopbata npoTtme
dunHaHcunpamwe Ha Tepopusam (BPT), Bo TekoT Ha 2025 rognHa CekTopoT cnpoBeae HM3a
aKTMBHOCTM 3a nopgobpyBake Ha MepkuUTe M aKTUBHOCTUTE CcornacHo 3akOHOT 3a
cnpeyyBatbe Ha nepewe napu n éduHaHcuparbe Ha Tepopum3aM (3akoH), Kako U 3a
nonobpyBarbe M HaTaMOLLHO YCOBPLUYBatbe Ha MHTEPHUTE CUCTEMU M MPOLECU LUTO Ce
kopucTtaTt Bo CeKTOpOT Ha AHEBHa ocHoBa. VcTo Taka, Bo TekoT Ha 2025 rogmnHa 6pojoT Ha
BpaboTeHun Bo CekTopoT 6elle ogp>kyBaH Ha HMBO NPeaBUAEHO COrNacHoO co ogpeabute
o, 3akoHOT.

CeKTopOoT 3a KOHTpOa Ha ycornaceHocTa Ha paboTeHeTo CO NPONMcUTe Ke Npoao/KK aa
M BpLM CBOWTE PefoBHW akKTMBHOCTM BO Hacoka Ha oAp>XyBare U 3ajakHyBake Ha
KynTypaTa 3a ycornaceHocT co nponucute Bo pamkute Ha CBb, Kako U NOCTUrHyBame
ceBKyMnHa ycornaceHocT Ha paboterweTo Ha baHkaTa co peneBaHTHaTa perynatmea Kako
Hej31Ha rnaBHa uern.

3alwTUTa Ha JINYHHU nogatouu

CtonaHcka 6aHka ALl Ckonje, kako KOHTponop Ha NM4YHM nogaTtouu, ja Npeno3HaBa u
npunaasa ocobeHo 3Havewe Ha obBpckaTa Ha baHkaTa ga ce Npuap>kyBa A0 Ba)keykaTa
3aKOHCKa M perynatopHa paMka, BOOMLITO, 3a 3alTnTa Ha pU3NUYKNTE nLa BO 04HOC Ha
obpaboTkata Ha NMYHK NogaTouu.

BaHkaTa ycBou n nmnnemeHtnpa NMonutmka 3a ynpasyBake CO IMYHM NogaTouu, Koja e
ob6Bp3yBayka 3a cuTe BpaboTeHU 1 opraHmsaumckm egnHuun. Llenta Ha oaa lNonutuka e
nace obeszbenn ycornaceHocT Ha baHkaTa co BaxkeukaTta 3akoHCKa 1 perynatopHa paMka,
na ce gedpuHMpaaTt NPUHLUNNTE U NpaBuiarta WTo ja perynmpaat obpabotkara Ha NUYHU
nogartouu, Aa ce 3alUTUTaT NpaBaTa M OCHOBHUTE cnobogmn Ha Pu3nuKuTe nmua n ocobeHo
HMBHAaTa NPMBaTHOCT, Aa ce NoAUrHe cBecTa Ha BpaboTeHMUTe 1 Aa ce gagar ynatctea u aa
ce 3alTnTn yrneaoT u penyTtaynjata Ha bankaTta u pynauujaTa.



baHkaTta nma HasHaueHo oBnacTeHo nuue - Oduuep 3a 3alITUTaA Ha IMYHKM NogaToum
(O3/1M). Toa e dyHKUMja KOja e BOCNOCTaBeHa BP3 OCHOBAa Ha perynatopHute 6apara WTo
npowuaneryBaaTt o, 3aKOHOT 3a 3alUTUTa Ha NMYHKU nogatoun. OyHkumjata Ha O3/ e
He3aBMCHa Nno3unumja Koja ANPEKTHO n3pecTtyBa Ao YnpaeHuot Ogb6op Ha baHkara.

OdumuepoT 3a 3aWwTUTa Ha nogaToun e OAroBOpPeH 3a crefere Ha ycornaceHocTa Ha
baHkaTa co 3akoHOT 3a 3aLUTUTa Ha NMYHKM NogaTouu, obyka u egykaumnja Ha BpaboTeHUTe
3a 3awWwTuTa Ha nopgartoun, MHbGopMUpatbe U [AaBakbe COBETM 3a aKTMBHOCTU LUTO
BK/ydyyBaaT obpaboTka Ha NMYHM NodaToun U AejcTByBatbe Kako KOHTaAKTHa TOuka Co
OopraHoT 3a 3aliTuTa Ha nopartoun. Bo cywiTuHa, ynorata Ha OduuepoT 3a 3alUTUTa Ha
nogatoun e ob6jeKTMBHA W He3aBWCHa ynora 3a YCOrNaceHOCT U CcoBeTyBakbe BO
CEeKojoHEeBHOTO ynpaByBatbe CO 3aluTuTaTa Ha nogatoumTe.

Bo TekoT Ha 2025 roanHa, 6ea NnpeB3eMeEHN CrIeQHNTE aKTUBHOCTM MOBP3aHM CO 3aluTmTaTta
Ha NMYHUTEe nogaToLuun:

e (Ob6esbenyBatbe KOHTUHYMpPaHa obyka 1 eaykaluvja Ha NOCTOEYKNTE BpaboTeHUTE BO
baHkaTa n HoBoBpaboTeHUTe NnLa,

e [logurare N oap>KyBake Ha BMCOKa CBECHOCT 3a 3allTuMTata Ha nogaTtouuTe, Ha
HMBO Ha baHka,

e [laBare COBETM BO BPCKa CO 3alUTUTa Ha nogaTouunTe nnogapLuka 3a napaboTka Ha
MB3/1MN - MNMpoueHKa Ha BAWjaHMETO BP3 3alUTMUTaTa Ha nogartoumTe,

e AHanuza n Mepku 3a ycornacyBare CO U3MeHUTe Ha perynatmea noeBp3aHa co
3aluTuTaTa Ha nogaTtouuTe,

e Opp>xkyBame pegoBHa KOMyHUKaLUWja u KoopaunHaumja co AreHuujaTa 3a 3alUTmMTa Ha
NUYHKM nNogaTouuTe,

e PegoBHO M3BeCTyBameE A0 YnpaBHMOT og60p Ha baHkara.

MN3BewTaj 3a KopnopaTUBHO ynpaByBake

CtonaHcka 6aHka Al — Ckonje e eaHa ofa HajroneMuTte, HajnpoduTabunHM N BUCOKO
cTabunHm cucteMckm 3HavajHu 6aHkm Bo Penybnnka CesepHa MakegoHunja. Mogenot Ha
KoprnopaTMBHO yrnpaByBate Ha baHkaTa e BOocnocTaBeH M pa3BUBaH MNpPeEKy cnegere Ha
HajoobpuTe NpakTMKK, BaXkKeukKoTO 3aKOHOQaBCTBO, cTaHgapauTe Ha HBI pynauujara,
Kako u cTpaTewkute notpebm Ha baHkata u 3acerHatute ctpaHu. OAroBOpHOTO
KOpnopaTMBHO yrpaByBame € HajBUCOK NpuopuTeT 3a baHkaTa LWITo nak e BoO Hacoka Ha
noggpwka Ha ceondaTHO cnpoBegyBake Ha AENOBHMOT MlaH CoO oOnepaTuMBHa
W3BOHPEOHOCT U UHTETPUTET.



3ajakHyBame Ha KOpnopaTUBHOTO yrnpaByBakwe Bo 2025 rognHa

Bo TekoTr Ha 2025 roguHa, baHkaTa 3Ha4YMTEeNHO ro 3ajakHa CBOjOT CUCTEM 3a
KOpNopaTMBHO YyMNpaByBatbe TMPEKYy WMMAEMeHTaUMja Ha KAYYHU TMPUOPUTETMU
MOEHTUOUKYBAHM BO MPETXOAHUTE MHTEPHW U EKCTEPHU OLEHyBarba, BKYYyBajKu ro
“Board & Governance Review” cnpoBeaeH 04 HaABOpelLlHa creuujannampaHa
KOHcynTaHTCcKa areHumja Bo 2024 rogmnHa. 3HauvajHu nopobpyBatba 6ea HanpaBeHU BO
HEKONKY KPpUTUYHM obnacTu:

e CoOCTaBOT U He3zaBucHocTa Ha HapsopHuot Ogbop M cocTaBoT Ha YnpaBHWOT
Opbop,

e [OCTaByBahETO Ha cTpaTerujata n Haa30pPOT Haf, PU3ULMUTE,

e MpaKkTUKUTE 3a HarpaayBame, U

e nnaHuMpame Ha HacneayBake Ha MeHalLIMEHTOT (cykuecuja).

OBMe aKkTMBHOCTW ja ofapasyBaaT MnocBeTeHOCTa Ha baHkaTta KOH KOHTMHYMpaHO
nonobpyBare M ycornacyBate CO pPa3BOjOT Ha cTaHAapauTe 3a KOpMnopaTUBHO
ynpaByBatbe 1 OUeKyBaraTa Ha 3aCerHaTuTe CTpaHu.

M3BeLlTajoT 3a KOPNOpPaTMBHO ynpaByBarbe Ce NMpe3eHTrpa Ha akunoHepute Ha Cb n Ha
jaBHOCTa BO COrnacHoCT co 3aKOHOT 3a TpProecku gpywtea, Oanykata 3a npasuniarta 3a
no6po KoprnopaTMBHO ynpaByBare Bo 6aHka Ha HapoaHa 6aHka Ha Penybnuka CesepHa
MakenoHunja n KogeKkcoT 3a KOpNopaTuUBHO yNpaByBarbe Ha akLMOHEepPCKUTe ApyLITBa Ha
MakepnoHcka 6epa3a.

M3BewWwTajoT M BK/Ay4vyBa KNYYHUTE aKTMBHOCTM BO TeKOoT Ha 2025 rogmHa u cute
nHdpopmMauunm Kom baHkaTa Mopa aa ru ob6jaBm cornacHo BaykeukaTta perynatmea:

1. AKumoHepckarta cTpyKkTypa Ha baHkarta
o [logaToum 3a akumoHepuTe co KBanmdUKyBaHO yUYECTBO U HUBHOTO y4ECTBO
BO BKYMHUOT 6p0j akumnmn
O BKYNHWOT 6p0j n3gageHu akumm co Npaeo Ha rnac v HUBHUTE NMPeTCTaBHULM
Bo Hag3opHMoT oabop Ha baHkaTa
2. TenaHaynpaByBawe Ha baHkaTa
O COCTaB, y/iora nh o4roBOPHOCTMA
O MNPOMEHUTE BO COCTABOT BO TEKOT Ha rogmHara,
O NpoduUIoT Ha YNEHOBUTE
3. CepHunumn Ha Hap3opHumoT Opbop
o bpojoTt Ha ogp>kaHn cegHnLM
O MNpUCYCTBO Ha YneHoBuTe Ha Hag3opHmnoTt ogbop u Heroeute ogbopw.



4. KnyuyHu akTMBHOCTU Ha Hap3opHuoT op6op 1 HeroBute oa6opu
o [lpernea HarnaBHUTE aKTUBHOCTM 3a ynpaByBame U Ha430p
5. MNMocTtankata 3a NMeHyBawe Y1eHOBU Ha oab6opute
o [lperneg Ha npouecoT 3a UMeHYBake, Ha3Ha4YyBatbe U pa3peLlyBame
o [lnaHoT 3a HacneayBame (cykLecunja) Ha Hap3opHMoOT oabop
6. OpraHusauuckarta cTpykTtypa Ha baHkaTa
o TekoBHaTa opraHu3auuncka CTpyktypa Ha 6aHKaTa U HEjSUHUTE NOAPY>KHULM
O 3HauajHM NPOMEHM BO yrnpaByBa4kaTa CTPyKTypa BO TEKOT Ha rogmHara
7. MNMonutnkara Ha HarpapyBamwe Ha baHkaTa
o [lpernen kako nonutukaTta 3a HarpagyBakbe ce npuMeHyBalle Bo 2024
rogvHa
8. Monutukara 3a nsberHyBawe KOHPINKT HA UHTEpPECU
o WMMnnemeHTUparme M MOHUTOPUHT Ha NOIUTUKUTE 3a cnpedvyBarbe KOHOAUKT
Ha MHTepecun
9. CuncrteMoT 3a BHaTpeLlHa KOHTpona
o OnucoTt Ha rnaBHUTE KapakTEPUCTUKM N ePeKTUBHOCTaA Ha CUCTEMOT Ha
BHaTpellHa KOHTpona BO OAHOC Ha MPOLECcCOT Ha noAarotoBka Ha
dUHaAHCUCKNTE n3BeLLTan
O nopaToK 3a HaABOPELLUHOTO PEBM3OPCKO APYLITBO U MHPOpMauun 3a 6uno
KOW A0MNO/HUTENHU YCYyTn KOU v npy>ka Ha baHkara.
10. HapgBopewHu ycnyru
o WMHbopmMaunm 3a kopucteme Ha ycnyrn o6esbeneHmn og ctpaHa Ha TpeTU CTpaHu
KOW ce 3Ha4vajHu 3a akTMBHOCTUTE Ha baHkarTa.
11. ESG (Ekonolwku, couujanHu, ynpaBsyBauku) npaLliama
o CyMupaH nperneg Ha ESG Hnunjatmemte n 04HOCOT CO 3aCerHaTmuTe CTpaHu.

1. Oprann Ha Cb

OpraHunTe Ha baHKUTe ce yTBpAEeHM co 3akoHOT 3a 6baHkun, OanykaTta Ha HapogHa 6aHka 3a
npaemnarta 3a 4o6po KopnopaTMBHO ynpaByBame BO 6aHka 1 KogekcoT 3a KopnopaTUBHO
ynpaByBak€e Ha KOTUPaHUTE akKLLMOHEPCKN APYLUTBA.

Bp3 ocHoBa Ha oBue aKkTu, nokpaj HagsopHmnot oabop, 6aHkMTe Mopa ga BocrnocTaBar
Onbop 3a pesusmnja n Opgbop 3a ynpaByBawe co pu3nk (RMC). OBne ce cMmeTaar 3a
"3aKOHCKM nponuwaHn ogbopmn" n HUBHMOT COCTaB M OATOBOPHOCTU CE CTPOro YTBPAEHMU
BO 3akoHOT 3a baHkunTe. HagsopHuoT oabop Moxxe aa dopmmpa n apyrm oabopu og cBomnTe
U/IeHOBM KOM NoMaraar BO CNpoBeAyBakeTo Ha AeN 04 HEFrOBUTE HagexxHocTn. Kako wTo



e npukaxaHo nopgony, HagsopHuoTr Opgb6op wucto Taka ro BocrnocTtaeBu OpGopoT 3a
NMeHyBatbe 1 Harpagyearbe U Oa60opoT 3a HaA30p Ha yNpaByBakETO CO PU3NLMTE.

Mpukas 1: YnpasyBauka cmpykmypa Ha CB — Uye/locHa ycor/iaceHocm CO perynamopHume

06BpCKU

CobpaHue Ha akLijMoOHEep#K

HapzopeHn oabop

Opbop za pesnznja B —
Opn6op 3a MMeHYEBaHe M1
Harpapysatbe
OpnGop 2a HAA30p Hag,
YyrNpaByBarheTo CO PU3nLIM

— VnpaseH oabop
OnSop 3a ynpaByBawke co
pPH3nLK

1.1. Co6paHue Ha akuuoHepu

CtonaHcka 6aHka e ynpasyBaHa o4 CONCTBeHNUNTE Ha 0BMYHM aKLUMKn co npaBo Ha rnac -
npeky pasrnegyeamwe, AUCKYCUN U HOCEHE OA4/TYKN Ha Co6paHV|e Ha akKuMoHepH.

Co cocToj6a Ha 31 aekeMBpwu 2025 roanHa, NOYETHUOT KanuTtan (OCHOBHWOT KanuTan) ce
coctoun oa, 17.460.180 06MYUHK aKLMKM co HOMUHaNHa BpeaHocT oa MK/ 201,1 no akuuja n
227.444 npnopuUTETHM akLMmM cO HOMMHanHa sBpegHocTt og MK/ 400,00 no akuymnja. Nictnte
ce pernctpupaHum m ce Bogart Bo LleHTpanHMoOT geno3mTap Ha xapTuu o4 BpPeAHOCT.
Akumute Ha baHkata koTupaaT Ha oduumjanHUOT nasap Ha MakepoHckaTa 6ep3a,
noacerMeHTHa 3aKOHCKa KoTaumja, a KogoT noa Koj Tne kotmpaart e: CTb (o6buuHa akuunja)
NCUH 6poj MKCTEC101014 n CTB (npuoputeTHa kymynatmBHa akuuja) MICUH 6poj
MKCTBEC120014.

Bo TtekoT Ha 2025 rogmMHa HeMa 3HauyuUTeNHU MPOMEHU BO akKLMOHepckaTa CTpyKTypa:
HauunoHanHa baHka Ha 'puuja C.A. - ATnHa noceayBa 94,6% on o6MYHUTE akUUK, Aoaeka
5,4% opf akuumTe ce BO COMCTBEHOCT Ha ocTaHaTUTe ManuuHcku akumoHepu. HBI ce
npeTtctaBeHn co 5 uneHoBu Bo HapzopHuoT ogbop Ha Cb, a ocTaHatuTe 2 4uneHa ce
HEe3aBUCHM.

CobpaHneTo Ha akumoHepuTe paboTu Ha cegHUUM LUITO Ce oap>KyBaaT efHall rogulHo
(3apomxkunTtenHo NoguwHo cobpaHue Ha akuMoHepuTe) n Kora e notpebHo (BoHpeaHu
cocTaHouu Ha CobpaHMeTo Ha akuMoHepuTe) Nno 6aparbe Ha akUuMoHepuTe (Kom mmaat



HajManky 10% of akumuTe co NpaBo Ha rnac), BO COrnMacHOCT co 3aKOHOT 3a TProBCKUTE
ApywTBa 1 3aKOHOT 3a 6aHKW.

Bo tekoT Ha 2025 roauHa, baHkaTta ycrnewHo ro opraHnsupatlie NlogmwHoTo cobpaHune Ha
akumoHepute Ha 30.5.2025 rogmHa, BO COrnacHOCT CO perynatopHuTe 6Gapama wu
BHaTpelwHUTe nonntnkn Ha baHkata. Cute pepoBHU oanyku (3apgonmxkutenHun) 6ea
OOHeceHun co NoTpebHOTO MHO3MHCTBO. Ha cegHuuata npucycTeyBaa akLUMOHEpPW Kou ce
COMCTBEHULUM HA OBNYHU aKuMMU N HUBHU 3acTanHUUM UAU NONHOMOLUHWLM, CO BKYMHO
16.599.739 rnaca, wto npetctaByBa 95 % o BKYynHMOT 6poj Ha 06MYHM aKLKM CO NpaBo Ha
rnac, kako v akumoHepu Ha baHkaTa KOW ce CONCTBEHMULN Ha NPUOPUTETHU aKL MU U HUBHU
3acTanHuum Nam NnoaHOMOLHMUNM, €O BKYNHO 28.047 npnopuTteTHM akunm ogHocHo 12% og,
BKYMHMOT 6p0oj npuoputeTHN akumun. lNokpaj akumoHepuTe, npeTcegartenoT, HOTapoT U
6pojayoT Ha rnacoBu, Ha ceaHuLLaTa NpUCcycTByBaa (a) cuTe YneHoBM Ha YnpaBHMOT 0a60p;
6) He3aBUCHUTE YneHoBW Ha HaasopHunot oabop, npod. aA-p Bnagummnp dunmnoBckn m
npod. a-p Cawwo Koces kako npeTcTaBHULM Ha Haa3opHWOT oa60p; 1 B) NpeTCTaBHMK Ha
HEe3aBMCHOTO PEBN30OPCKO APYLUTBO KOE ja 3BPLUU peBM3unjaTa Ha paboTereTo Ha baHkaTa
Bo 2025 roguHa, r. CumMe JoeaHoBCKM oBracteH peBu3op opn [pajcBoTepxaycKynepc
Peeunsnja OO Ckonje.

BaHkaTa MOBTOPHO co34afe YCroBW 3a akUMOHepuTe fa rm agpecupaar OTBOpPeEHUTe
npawarba, BKNy4vyBajKuM ja oTBOpeHaTa AMCKYCWja BO BpPCKa CO npaBaTa Ha akuuuite m
NOTEHLMjaNHOTO NpeTBOpPake Ha NPMOPUTETHUTE BO 06MYHM akummn. Bo oBoj nornea, nako
HEKO/IKY npeanosn Ha akumoHepute 6ea nogHeceHW No oBMe Npallawa, Ha cegHuuaTa
npucycTByBaa akKLMOHEpUTE U NPeTCTaBHMLUMTE Ha akuMOHEPUTE KO noceaysaaTt BKYNHO
28,047 npuoputeTHn akumm (12% op BKynHMOT 6poj Ha MPUOPUTETHU akuuu) LITO
npeTcTaByBalle Heao0BosieH 6POj perMcTprupaHun 1 3actaneHu akumMoHepu npeaBuaeHn Bo
3aKOHOT 3a TProBCKW ApyLUTBA NpW pasrnegyBarbe W ofgjlydyBarbe No npeanosn Kou
BNWjaaT Ha aBata poga akuum. CnepncrteeHo, bewle 3aknyyeHO Aeka HeEMa KBOPYM 3a
pasrnenyBare 1 oasydyBare No NnogHeceHUTe nNpeanosun.

- BoHpegHu Co6paHuja Ha aKuUOHepUTe
Bo TekoT Ha 2025 6aHKkaTa He ogp>ka BOHpeAHW cobpaHuja .
-  Wcnnarta Ha guBngeHpa v AmenageHgHa NMonuntuka

Mo npueaTtnsaumnjata Ha CtonaHcka 6aHka Bo 2000 roanHa, NnpuMapHa Len Ha rnaBHuTe
akumoHepn Bewle pga ce pecTpyktypupa baHkaTa BO cTtabuneH, conuaoeH M OOBEPNMB
dakTop BO eKOHOMMjaTa, Koj Ke buae ctonb n napTHep Ha knueHTuTe. o gonr nepuog Ha
NpecTpykTypupare U yYnctewe Ha 3arybu og MuHaTtoTo, baHkata noyHa ga co3gaea



npoduT, KOj ce penBeHcTMpaLle Bo baHkaTa n ce kopucTelle ga ja 06e3bean HejanHaTa
OeHellHa nnaepcka nosmuuja.

CtonaHcka 6aHKka MMa nsganeHo Aga Tuna Ha akumm:

e O6uyHKM akumm co npaeo Ha rnac: 17.460.180 co HoOMMHanHa BpegHocT og MK/
201.1;

e [lpnoputetHu akumm 6e3 NnpaBo Ha rnac: 227.444 co HOMMHanHa BpeaHOCT 04
MK, 400.

MpaBoTo Ha AMBMAeHOA 3a NPUOPUTETHUTE akuuK e yTBpAaeHo Bo OanykaTa 3a nsgaBame
akumu op Bropata emucunja ALl 6p. 32 / 20.06.1991 n Oanykata 3a nsgaBamwe akuum os
YeTtspTata emucunja ALl 6p. 102 / 30.05.1996 rogmHa. Bo cornacHocCT co oBMe peLleHunja
noHeceHn oa CobpaHMeTo Ha akuMoHepwu, AMBMAeHAaTa Ha NPUOPUTETHUTE akuum ce
yTBpAyBa BO BMCUHA Ha KaMatata Ha OpOoYeHU AeHapCKW Aeno3UTU Ha HaceneHue 3a
nepwopg on 1 (egHa) rognHa, 3ronemMeHa 3a COO4BETHMOT NPOLLEHTEH MOEeH, OAHOCHO 1%.03
Bo cornacHocCT co oBMe o4/1yKn 3a n3gaBarbe Ha akumm n 3aKOHOT 3a TProBCKW ApyLUTBA,
NPUOPUTETHUTE aKLUMOHEPU MMaaT NpaBo Ha 3arapaHTMpaHa KymMynaTMBHa gmeuaeHna v
BaHkaTa MCTOTO BO LLEOCT ro noymTyBa.

baHkaTa nma ctabunHa u npeapuanvMea NonMTUKa Ha guBuAeHOa 3a NMPUOPUTETHUTE
akumu, T.e. PMKCHa KaMaTHa cTarnka 3acHoBaHa BpP3 Ma3apHaTa KamMaTHa cTanka LUTO
CNy>Xun Kako pedepeHTHa BPeaHOCT LTO ogHanpen UM gaBa Ha akUMOHEpUTe MHANLMK 33
anBuaeHgara WTo Ke ja gobujar.

Bo ogHoc Ha nonuTMkaTa Ha AMBMAeHAa NoBp3aHa co 0buuHnTe akumu, baHkaTa ru 3ema
npeaBua KanutanoT U Apyrute perynatopHu 6aparba WTo Tpeba aga rv nopapxkar
AenoBHute noTtpebu Kn acnektute Ha pacT. o ob6e3beayBartbe Ha crnioMeHaTuTe
NPUOPUTETM, OCTAHATOTO € MpeaMeT Ha AUCKpeuMja Ha akuMOHepwuTe BpP3 OCHOBA Ha
oanyka goHeceHa og CobpaHMeTo Ha akLMOHePHU.

Kako pesyntat Ha noBekeroguvwHata npodutabuMHOCT M  KOPUCTEHETO Ha
pacnono)xnueaTta 3agp)xaHa AobuBka o[ NPEeTXoAHUTEe ToAuHK, YnpaBHUOT oabop
npennoXmn gen og oBue cpeacrtsa, BO BKyneH M3Hoc opf 3.998.381.220 geHapu, ga ce
pacnpepgenat Kako 6pyTo-guBmnaeHga 3a akunoHepute. CneactseHo, bpyto-ameuaeHaaTa
no egHa obuyHa akumja n3Hecyea 229 geHapu, CO LUTO AOMOMHUTENHO Ce NOTBpAyBa
duHaHcuckata ctabunHoct Ha baHkaTta M BHMMAaTENTHUOT NpucTan BO KOPNOpPaTUBHOTO
yrnpaByBame.



1.2. Hap3opeH Op6op

HapgsopHnot opbop e oaroBopeH 3a MocTaByBakbe Ha cTparternjata, Han3op Hapg
MeHaLIMEHTOT, U COOABETHA KOHTpona Ha baHkaTa, co KpajHa uen 3ajakHyBarbe Ha
ponropoyHata BpegHocT Ha CB u npoMoBuMpake Ha KOpPNOPaTUBHUOT WHTEpEC,
KoprnopaTMBHaTa KynTypa n Bpe4HOCTU, a BO COIMTaCHOCT CO 3aKOHUTE U cTaHJapauTe Ha
no6bpo KopnopaTnUBHO ynpasyBare. Haa3opHnotT ogbop MMa ynTumMaTMBHa OAroBOPHOCT
3a cosgaBare Ha ycrioBu 3a gobpo paboTere M ynpaByBarwe co baHkata n HejanHarta
ctabunHocT. Kora rm usBpluyBa cBouTe HagnexHocTn, HaasopHuot ogbop Tpeba aa rm
3eMa MHTepecuTe Ha 3acerHatute cTpaHu u ga obesbenysa ycrnoBM 3a oAp>KyBare Ha
epunkacHa copaboTtka co HapogHaTta 6aHka Ha Penybnuka CeBepHa MakeaoHuja u opyrute
perynaTtopHu BnacTu.

CocTtaB Ha HapsopeH on60p

HapnsopHunoTt oabop Ha CtonaHcka 6aHka ALl - Ckonje ce coctom of, 7 UneHOBU, 04, KOn 2 ce
He3aBMCHM, CO YTBPAEH MaHAaT o4 YeTupu rogumHm, a rm mmeHyBa CobpaHmeTo Ha
akunoHepu. CoctaeoT Ha HagsopHmnoTt ogbop Bo 2025 rognHa:

1. MapuHuc Crtpartonynoc, NMpetcepaten Ha Hap3opHuoTt oa6op Ha Ch,
2. [Manajotnc KapaHgpeac, lnpekTop Ha cekTop 3a MefyHapoaHM akTUBHOCTM Ha HBT

3. Oumutpa downma, 3aMeHUK reHepaneH oUpekTop 3a GPMHAHCUCKO MNaHunpare U
ynpaByBame co nepdopmaHcute Ha HBI™

4. Teopruoc Tarapuc, 3aMeHUK reHepaneH AUPeKTop 3a ynpaByBarbe co GUHAHCUCKU
puanun Ha HBI®

5. Teopruna Tonuna, npekTop Ha KaHuUenapujata 3a NpoekTeH MeHaLMeHT Ha UT n UT
MeHaLMeHT Ha HBI™

6. Bnagnmup ®dunmnoecku, HezaBuceH uneH Ha HapsopHumor op6op Ha CBb,
npodecop, EkoHoMckun pakynteT — YHMUBep3uTeT “C. Kupun n Metogmnj” Ckonje; n

7. Cawo Koces, He3aBuceH uneH Ha HapsopHuoT op6op Ha CB, npodecop,
EkoHoMcku pakynTeT — YHuBep3uTet “C. Kupun u Metoanj” Ckonje®.

" HasHaueH 3a uneH Ha HaazopeH oabop oa 06.02.2025

2 HasHaueHa 3a uneH Ha HapsopeH oabop oa 28.07.2025

3 HasHaueHa 3a uneH Ha HapzopeH oabop oa 25.02.2025

4HasHaueHa 3a uneH Ha HapzopeH oabop oa 03.04.2025

5 [pog. Koces e [Mpemceaamen Ha Acoyujayujama 3a peruoHaneH passoj — bankaHcku EkoHomcku dopym (HBO).



OprosopHocTute Ha Op60poT

OarosopHocTUTe Ha Haa3opHMoT oabop ce yTBpAeHM BO UneH 89 oa 3akoHOT 3a 6aHKM 1

NCTNTE CE€ MHKOpNopupaHu BO CTaTyTOT Ha Cb, kako wito e noaony HaseaeHo:

o0k wbd

11.

12.

13

15.
16.

17

18.
19.

opobpyBa genoBHa nonutmka W pa3BoeH nnaH Ha Cb u ja cnean HuBHaTa
uMnaeMeHTaumja;

MMeHyBa 1 paspeLuyBa YsIeHOBM Ha YnpaBHMoT oabop Ha Cb;

MMeHyBa 1 pa3peLuyBa uneHoBu Ha OabopoT 3a ynpaByBake co pusnum Ha Cb;
MMeHyBa 1 pa3peLuysa uneHoBn Ha OabopoT 3a peBu3unja Ha Ch;

opobpyea dpnHaHcucku nnaH/byuet Ha Cb;

ro opraHmampa CekTopoT 3a BHaTpeluHa peBuW3uWja, MMeHyBa W paspeLlyBa
anpektop Ha CeKTopoT 3a BHaTpeLLHa peBu3unja U ja cneam HeroBata/HejsnHaTa
paboTa;

opo6pyea roguiieH nnaH Ha CekTopoT 3a BHaTpeLlHa peBN3Nja;

ono6pyBa NoOAUTUKA 38 CUTYPHOCT HA UHPOPMATUBHNOT CUCTEM;

onob6pyBa NONUTUKK 3a ynpaByBake co pu3num Ha Cb;

.ogobpyBa nonuTukKa 3a cyaup Ha WMHTEpPecu Koja yTBpAyBa MOXXeH cyaup Ha

WHTEPECU N MEPKU U aKTUBHOCTM 3a HErOBO N36erHyBame;

BO COr1aCHOCT CO AefI0BHUOT nAaH, pa3BojHNOT NnaH, uHaHCUCKMOT nnaH / byper
n nonutmkata 3a m3berHyBare cyauMp Ha MHTepecu, opobpyBa nonuTuka 3a
HarpagyBame€;

opobpyBa M cnposegyBa nNonutuka 3a u3bop, cnenewe Ha paboTereTo U
pa3pellyBartbe Ha yneHoBn Ha HapsopHuot opgbop, OabopoT 3a ynpaByBame CO
punauumn, OgbopoT 3a peBnsnja n YnpasHuot ogbop Ha Cb;

. pasrnenyBa n3BelUTam 3a pabotereTo Ha YnpaBHUOT oabop Ha Cb;
14.

pasrnenyea n3seellTau 3a paboterbeto Ha OabopoT 3a ynpaByBakbe CO PU3NLKM Ha
Cb;

pasrnenyBa n3BeLUTam 3a paboterweto Ha OabopoT 3a peBn3nja;

pasrnenyBa n3BeLlTan 3a pabotereto Ha CekTopOoT 3a BHaTpeLLHa PeBU3Nja;

. pa3rneanyesa n3peLlTanm 3a pa6OTeH:eTO Ha CeKTOpOT 3a KOHTpPO/1a Ha ycornaceHocCTa

Ha paboTterweTo Ha baHkaTa co nponucuTe;

onobpysa roauliHa cMeTka n duHaHcucku nseelwutam Ha Cb;

o0o6pyBa M3MO0XKEHOCT KOH noeauMHedHo nuue o Hag 20% on concTBeHuTe
cpenctea Ha Cb, nnm 10,000,001 eBpa, CO MCKYHOK Ha M3N0XKEHOCT BP3 OCHOBA Ha
KynyBawe Ha xapTuu of BpegHocT magageHun og HapoaoHa baHka v BnagaTa Ha
PCM;



20.

21.

22.

23.
24.

25.

26.

27.

28.
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31.

opobpyBa TpaHcakuuMu co noBp3aHu nuua co Cb Bo m3Hoc op Hap 6.000.000
heHapu;

o006pyBa CTEKHYBahe Ha KanuTaaHW yaenu n Kyrnyeare Ha XapTun o4 Bpe4HOCT BO
n3Hoc noesmncok oa 5% o concTBeHnTe cpenctea Ha Cb, ocBeH KynyBare Ha XxapTun
o4 BpeaHoCT n3gaaeHun og HapoaHa 6aHka u Bnagata Ha PCM;

opobpysa npepnor Ha OnbopoT 3a peBM3Mja 3a Ha3HadyBarbe Ha HaABOPELUHO
OpyWwITBO 3a peBu3uja, UNM Mpeanor 3a packuHyBare Ha [A0roBopoT CO
HaABOPELHOTO OPYLUTBO 3a peBuM3Mja U e oarosopeH 3a obeszbepyBarbe Ha
CcCooBETHa peBn3nja;

onobpysa lNonutuka 3a BpLUeHe Ha BHaTpeLUHa PpeBn3nja;

pasrnenysa n3BeLuTau o cynepsuanjaTa, Apyrv n3seLwlTam goctaseHn og HapoaHa
6aHKa, YnpaBaTa 3a jaBHM NpUXoaM N APYrn HagNeXXHU UHCTUTYUMK N npegnara,
OOHOCHO nNpe3eMa MepKM M aKTMBHOCTM 3a HagMWHyBake Ha YTBpAEHUTE
HeycornaceHocTu n cnaboctu Bo paboteweTto Ha Cb;

opobpyea roganweH mna3BewTaj 3a paboreweto Ha Cb n gocrtaByBa MUCNEHE BO
nncmeHa ¢opma no nctmot Ao CobpaHmneTto Ha akumoHepu Ha CB;

pasrnenyBa W3BelwlTaj o4 HaABOPELLUHOTO APYLITBO 3a peBM3nja U [OCTaByBa
MUCnewe BO NMcMeHa popMa no nctnot ao CobpaHmeto Ha akumnoHepu Ha Chb;
opnobpyea Kogekc Ha eTuka Ha Cb;

opo6pyea Kogekc Ha koprnopaTUBHO ynpaByBare Ha Cb;

oANyyyBa 3a AeNYMHO WKW LLeNIOCHO OTNULLYyBake Ha KpeauTHa M3/10KEHOCT BP3
OCHOBa Ha aHanmM3a 3a M3BPLUEHO OTNMLIyBatbe MOArOTBEHA 0Of HaANEXHUOT
ceKkTop Bo 6aHkara;

pa3rnenyBa U3BeLLTaj 3a TpaHcaKkUMm co cybjekTn noBp3aHn co baHkaTa, Kako U 3a
NM3HOCOT Ha 0A06peHn KpeanTtn n apyru GopMu Ha MINOXEHOCT Ha nmuaTta co
nocebHM NpaBa 1 0AroBOPHOCTK BO 6aHKaTa, HajManky eAHall KBapTanHo; U
M3BpLUYyBa APYrKM aKTUBHOCTM BO COI/TACHOCT CO Ba)eYKUTE 3aKOHW M OA/lyKN Ha
HapopaHaTta 6aHka.

**PabomeHemo Ha HagzopHuom og460p u K/iy4YHUmMe akmuBHOCMU € NMNo4emasiHo rnpe3eHmupaHo

Bo loguwHuom u3sBewmaj 3a pabomermemo Ha HagsopHuom ogbop Bo 2025 roguHa, 4ocmaBeH

A0 CobpaHuemo Ha akyuoHepu Ha Cb.

NMHdopmMmaumja 3a npucycTBO Ha ceaHNLM

Bo 2025 rognHa, HagsopHmnot ogbop opraHmnampaiwle 10 peaoBHM cocTaHOUM, Kage LWTo

oanydyyeauie no cute BaXHWU npawaka BO COIM/1TaCHOCT CO CBOUTE AOO0/IKHOCTU U

oaroeopHocTu. lNoMery coctaHoumTe, pasnmyHmn npeaMeTn 6ea pasrnegaHun/onobpeHn co

nncMmeHa nsjaea Bo 8 HaBpaTu.



HapsopHnoTt oabop rv oap>ka CBOUTE COCTAHOLM BO cOrnacHocCT co NogmwHmnoT paboTeH
nnaH 3a 2025 rognHa 1 BO COrMacHOCT CO HEFTOBUTE OATOBOPHOCTM YTBPAEHM CO 3aKOHOT
3a 6aHKNTE U BHATPELLHUTE aKTU.

MpucyctTBO Ha ceaHULUM

YneH Hap3sopeH Opbop 3a Op6op 3a [lpucycTtBo Ha

Op6op peBun3uja MMeHyBake U cegHuum Bo %
HarpagyBawe (Ha curte
cegHuum)

M. 10/10 5/5 100%

Crtpartonynoc®

C.Koces 9/10 - 5/5 90%

MNn. Kapangpeac 10/10 3/4 90%

A. Qonma 4/4 - 100%

I. Tarapuc 10/10 - - 100%

FreoprmaTonna 8/8 - - 100%

B. ®unnnoeckn 10/10 4/4 5/5 100%

**[len og y1eHoBume Ha HaasopHuom ogb6op ce ucmo yneHoBu u Ha Oa6opom 3a peBu3uja u
Onbopom uMeHyBar€e U HarpaayBare, 0HOCHO HUBHOMO y4eCMBO BO OBUE me/ia e UCMOo maka
npukaxkaHo (4 cegHuyu Ha Ogbopom 3a peBu3suja u 5 Ha Ogbopom 3a UMEHYBaH-€ U HarpaayBame).

HezaBucHocT n KOH¢I1VIKT Ha nHTepecu

Bo 2025 roauHa, coogHOCOT NOMEely He3aBUCHUTE YNEHOBU M OHME LUTO M NpeTcTaByBaar
aKkUMOHepuUTe € BO COI/TacHOCT CcOo perynaTtopHute 6apawa (1/4 oa cocTaBoT, O4HOCHO
ABajua on ceayMm uneHoBu). [eajuaTta uneHoBu 6ea nen oa HapsopHuot oanbop aBa
nocnepoBatenHM MaHaatn U 6ea NOBTOPHO Ha3HAYeHM 3a TPET U NOCNeneH MaHAAT Kako
He3aBUCHM Y/IEHOBMW.

3a pa 6buoe 3eMeH npegBua KaHAupaTt og cTtpaHa Ha Hap3opHuoT oabop v aa 6buae
npennoxeH Ha CobpaHMeTo Ha akLMOHEPM Kako He3aBUCEH Y/1eH, KaHAMAATOT He CMee Aa
nma maTepujaneH ogHoc co baHkaTta, MeHaLIMEHTOT, akunoHepuTe / u unun Npynata Kou 6m

8 *[-quH M. Cmpamonynoc Ha 30.07.2024 roquHa e UMeHyBaH 3a 4YsieH Ha Oa60pom 3a UMeHyBare U HarpaayBare U BO
mabeniama e 3eMeHO rpeaBuA u Herosomo y4ecmso Ha OVH rio oBoj nepuog.



MOo>Xene pga Bﬂl/ljaaT Ha Heropata He3aBWUCHOCT Mpun oasiydyBakbeTto U BpLUEHETO Ha
Haa/1e>XHOCTUTE KaKO He3aBUCEH Y/1EH Ha O,U,GODOT.

KpI/ITepVIyMI/ITe ce I,EI,G(I)VIHVIpaHI/I BO 3akoHUTe  KogekcoT 3a KOpnopaTnBHO ynpaByBame Ha
Cb.

Bo oBaa Hacoka, 3akny4Ho co 31 gekemBpu 2025 rognHa, HUTY eaeH YneH Ha Haa3opHUOT
onbop nnn YnpaBHMOT ogbop He noceayBa akumMm co npaeo Ha rnac Ha CtonaHcka 6aHka
ALl - Ckonje. Bo Bpcka co NpuopuTeTHUTE KyMynaTuBHM akuum 6e3 npaBo Ha rnac, eaeH
uneH Ha Hag3opHMoT oabop 1 edeH uneH Ha YnpaBHMOT og6op nMaaTt Man He3HauaeH 6poj
akuum (nomanky og 0,1%).

CunTe KpUTepuyMu 3a HE3aBUCHOCT Ce NMouYuTyBaaT U He e npujaBeH KOHONUKT Ha
MHTepecK of cTpaHa Ha 61no Koj uneH Ha Hag3opHWOT oa60p 3a BpeMe Ha U3BeLUTajHUOT
nepwvoga.

CamooueHKka 2025

Bo TekoTr Ha 2025 roauHa, Hap3opHMOT oabop crnpoBeae CaMOOLIEHKA Ha CBOETO
paboTeme.

Pesayntatute oa oueHKkaTa NoTBpAyBaaT Aeka, 3akny4dHo co 2025 rogvHa, HagsopHuoT
onbop Ha CtonaHcka 6aHka ALl — CKonje e LLe/I0OCHO YCOr/laceH Co K/yYHUTe perynaTopHu
6apatba U NPUHLUUNM HAa KOPNOPaTUBHO yrpaByBare, 0CO6EHO BO OHOC HA COCTaBOT Ha
0A60pOoT, CTPYKTypaTa Ha YNEHCTBOTO, MaHAaTUTE N KPUTEpUyMmUTe 3a npodecuoHanHa
CTpy4YHOCT. YneHoBuTe Ha HaasopHMoT oabop pacnonaraat co 3HauajHO NPodecruoHanHo
MCKYCTBO, CW/IHO pPEernoHanHo rMo3HaBake W, BO OApPedeHW cry4van, MefyHapoaHOo
NCKYCTBO.

HansopHnot oabop e cocTaBeH 0f BMCOKO KBanMdUKyBaHW YNEHOBU, YN BELLTUHWU
ondakaaT WMpoK U fobpo msbanaHcmpaH crnekrap Ha KAydyHU o6nacTu, BKAyYyBajKu
nnuaepcTBo, pnUHaAHCKK, cTpaTeruja, MHPpopmMaTUUKa TEXHOMOTNja, ynpaByBatbe CO PU3MLIN
M CUCTEMM Ha BHaTpellHa KOHTpona. KonekTmBHO, YieHOBUTE NoceayBaaT AsabuHCKO
pa3bupare Ha pMHaHcKckaTa cocTojba n npodumnoT Ha pnanum Ha baHkata 1 nokaxkyBaat
BMCOKO HMBO Ha copaboTka U cuHepruja, LITO OBO3MOXyBa e(peKTUBEH U HE3aBUCEH
Haas3op Hapg paboteweTo Ha baHkaTta. HUTy eaeH yneH He ce cMeTa 3a NMPeonToBapeH co
HaABOpPELUHM MaHaaTu.

Mo cnpoBeayBatkbe Ha CTPYKTYpUpPaH NpoLec Ha yHanpeayBamwe, CocTaBoT Ha Hag3sopHumoTt
onbop 6ewie o6HOBEH M AONONHUTENHO 3ajakHaT co uUen nogobpo ga oaroBopu Ha
pacTeykuTe U NnpoMeHnmeu notpebu Ha baHkaTa. 3akny4Ho co 2025 roanHa, OgbopoT
oApasyBa 3rofieMeHa pa3HOBMAHOCT Ha BELWTUHWU, pPeneBaHTHM 3a COBPEMEHOTO



6aHKapCcKo oNKpy>XyBarbe, BKIyunTenHo aurntanmnsauymja, T n ECI-koMneTeHUUN, KaKo U
nogobpeHa pogoBa 3actaneHocT. [loHaTtaMy, 3anoyHaT € npouec 3a 3ajakHyBarbe Ha
He3aBMCHOCTa Ha Haa3opHMOT oabop npeky MHUUMpame noctanka 3a MMeHyBame Ha
AOMNONHUTENEH HE3aBUCEH YNeH, Co Luen yHanpeayBamwe Ha 06jeKTMBHOCTa, Haa3opHaTa
dyHKUMja n ycornaceHocTa co HajaobpuTe NpakTUKM Ha KOPNOpaTUBHO yNpaByBake.

Op60pu Ha Hap3opHuoT og60p Ha Cb Bo nasewitajHaTa roguHa

Hap3opHunoT ogbop nma dopmmpaHo oabopm co uen aa ja nogodbpun epmkacHocTa Ha
cBoeTo paboTewe npeKky crnpaByBakbe CO CNoXXeHW paboTu BO moManu rpynm M HUBHa
nogrotoeka 3a HapsopeH opbop. OceeH Toa, Hapg3opHuot opnbop vMma pgenervpaHo
noeguvHeEYHM NpaBa 3a AOHecyBare 04/1ykKM Ha oabopuTe A0 CTeneH A0 KOj € 3aKOHCKMU
[O3BOMIEHO COrMacHO CooABeTHaTa 3akOHCKa perynatmBa U UMHTepHUTe oapeabu Ha
baHkarTa.

Bo TekoT Ha 2025 roanHa, nokpaj noctojHuTe Tpu ogbopun, Oabop 3a pesnsuja, Oabop 3a
ynpaByBame co pusnum n Ogbop 3a MMeHyBawe W Harpagysare, HagsopHunot Ogbop
BOCMoCTaBu ywiTe egeH ogbop - Onbop 3a Hag30p Ha ynpaByBakeTO CO puanun. Llenta Ha
Opb6opoT 3a HaA30p Ha ynpaByBakeTO CO PU3NLM € Aa My NOMorHe Ha Hapg3opHuoT ogbop
BO M3BpLUYyBakeTO Ha HE3AaBUCEH HaA30p Ha BUCOKO HMBO M COBETyBake 3a cTpaTteruvjara
3a pU3KK 1 HEj3MHOTO crnpoBeayBake. Oa60poT rapaHTMpa Aeka pamMKaTta 3a ynpaByBame
CO pu3numn Ha baHkaTa e ycornaceHa co cTpatewkuTte uenm n geka baHkata edumkacHo rm
naeHTModunkyBa, npoueHyBa M ynpasyBa co pusuuymte. OpbopoT 3a Hap3op Ha
ynpasyBarweTo co pusnuym (OHYP) ce coctom og 3 uneHa, Ha3Ha4yeHU oa CcTpaHa Ha
HapgsopHunot opbop co MaHaaT on egHa roguHa KoOj aBTOMaTCKuM ce o6bHoByBa 3a
nocnenoBaTteiHN €4HOrogMWHM MaH4aTuU, OCBEH ako He € peLleHo NonHaky, nog ycnos
uneHoT Ha OabopoT cé ywTe gaa rm NCNosiHyBa KpUTeEpMyMmnTe 3a UneHcTso Bo OgbopoT u
Aa e uneH Ha Hag3opHuoT oab6op.

1.3. Og60p 3a peBusuja

OpbopoT 3a peBM3Mja e BOCNOCTaBeH Kako ,,3aKOHCKM nponuiian ogbop*, koj My nomara
Ha Hap3opHuoT oabop BO McMo/IHyBatbe Ha CBOMTE OArOBOPHOCTM 3a yrpaByBarbe U
HaA30p BO 04HOC HAa GMHAHCUCKOTO U3BECTyBake, CTPYKTypaTa Ha BHaTpeLlHa KOHTpona,
1 HaaBopeLlHaTa U BHaTpelLlHa peBu3auja.

CocTaB

Opbopot 3a peBuaunja Ha CtonaHcka 6aHka ALl - Ckonje ce cocTom o4 NeT Y1eHOBM KOU T
nmeHyBa Hap3opHuoT ogbop co MaHaaTt oa Ase roauHu. NosekeTo oa vuneHosute (3) ce



npeTcTaBHUUM Ha Hag3opHMoT oabop, a ocTaHaTUTe ABa UNEHOBU Ce HE3aBUCHW 0, KOW
e[leH Y/1eH e OBNIaCTeH PeBM30p.

CocrtaBoTHa Oab6opoT 3a peBM3nja octaHa HENPOMEHET BO TEKOT Ha 2025 roanHa, 0AHOCHO
€ COCTaBeH oA cneaHuTe Y1eHOBM:

1. AHTOHMO BenjaHoB, npetcepaten Ha OabopoT 3a peBU3nja (HE3aBUCEH YNEH U
oBnacTeH pesusop);’

2. MapuHuc Ctpartonynoc, 4neH (npetctaBHUK oa Haa3opHuoT oabop);
3. lMaHajotnc KapaHpapeac, uneH (npetctaBHUK o Haa3opHMoT oabop)
4. Bnagnmup ®mnnmnoBckM, YneH (NpetctaBHUK oa Han3opHMoT oabop); n
5. Bepwuua KocToBa, YneH (He3aBUCEH YneH).8
OprosopHocTtn Ha Op60opoT 1 KnyuHn aktuBHocTy Bo 2025 roguHa

OprosopHocTuTe Ha Og60poT 3a peBM3nja ce CTPOro yTBpAeHM BO 3aKOHOT 3a 6aHKK, Koun
ce npeHeceHu Bo CtaTyToT Ha CBb.

NokoHKkpeTHO, OaboporT:

1. rv pasrnegyBa pUHaHCUCKMUTE M3BewTam Ha 6aHkaTa U ce TPUXKM 3a TOYHOCTa U
TpaHcnapeHTHOCTa Ha o6jaBeHUTe PUHAHCUCKM MHPOpMaLMKM 3a paboTereTo Ha
baHkaTa BO COIM/1TaCHOCT CO MpoOMNMcuUTe 3a CMETKOBOACTBO W MefyHapogHuTe
CMETKOBOACTBEHM CTaHOapau;

2. v pasrnenyBa u oLeHyBa CUCTEMUTE 3a BHATpPELLHA KOHTPONa;

3. ja cnegn pabotata M ja oueHyBa edumKkacHocTa Ha cnyxbaTa 3a BHaTpellHa
peBunsunja;

4. ro cnegu npouecoT Ha peBu3nja Ha BbaHkaTa U ja oueHyBa paboTaTta Ha APYLUTBOTO
3a peBun3unja;

5. rv noHecyBa CMETKOBOACTBEHUTE MNONUTUKN Ha BaHKaTa;

6. ja cneam ycornaceHocTta Ha paboTeweTo Ha 6GaHkaTta CO MPOMUCUTE LUTO Cce
ogHecyBaaT Ha CMETKOBOACTBEHUTE cTaHAapaAn U GUHAHCUCKUTE U3BELUTAW;

7. oap>KyBa cocTaHoUW co ynpaBHMOT ogbop, cny>kbaTa 3a BHaTpellHa peBu3nja u
APYLUTBOTO 3a PEBMU3Mja BO BPCKa CO YTBPAEHM HEYCOr/1aceEHOCTM CO NMPONUCUTE U
cnabocTtute BO paboTeweTo Ha 6aHKkaTa;

”-guH BenjaHoB e ucmo maka yneH Ha Ogéopom Ha MIHcmumymom Ha oB/1acmeHuU peBuU3opu Ha Peny6siuka CeBepHa
MakeaoHuja.

80p 31.10.2025 oa ctpaHa Ha HaazopeH oabop Ha MecToTo Ha 3opulia BoxkmHoBcka-/lazapeBcka e MMeHyBaHa Bepuua
KocTtoBa



8.
9.

rv pasrneayBsa U3BeLUTanUTe Ha 0460pPOT 3a ynpaByBatbe CO PU3NLM;
npepnnara HasHaudyBare Ha APYLUTBOTO 3@ PeBM3Mja U pacKMHyBambe Ha CKyYeH
[OroBOp CO APYLUTBO 33 peBu3unja n

10. HajManKky eAHall BO TpW Mecel,a ro n3BecTyBa HaA30pHMOT oabop Ha 6aHkaTa U 3a

cBojaTta paborTa.

KnyyHnTte aktTMBHOCTM n3BpLueHmn Bo 2025 ce BO Npoao/I>KEHUE:

1. Hap3op Hap dMHAHCUCKOTO n3BecTyBamwe

OpnboporTja pasrnega loanwiHaTta cMeTKa U peBuanpaHmnTe GUHaAHCUCKU N3BELLTan
3a 2024 ropguHa, kako u logmwHmnot mseewTaj Ha Cb 3a 2024 roonHa npepg
nogHecyBamweto Ao HapsopHuot opbop 3a nperneg v ago CobpaHmeTro Ha
akumoHepute 3a ycBojyBake. OpbopoT 3a peBu3mja ce ocurypa [geka
obenoneHeTnTe GMHAHCUCKN MHPOpMaLMKM 3a paboTerweTo Ha baHKkaTa ce TOUHU U
TpaHCMapeHTHW COrNMacHO CMETKOBOACTBEHMUTE CTaHA4apaMN.

Nokpaj Toa, OgbopoT 3a peBuM3nja pedoBHO M pasrnegyBalle TPUMECEUHUTE
dMHAHCUCKM M3BELWLTaM 3a UenuTe Ha KOHconuaaumjata v noTBpAayBalle Ha
OnbopoTt 3a peBuanja Ha [pynaumjata geka ¢GUHAHCUCKOTO MIBECTYBathe €
COOABETHO MNOArOTBEHO M MOXE pfa Ce WHTerpmpa BO KOHconugupaHute
dunHaHcuckm naeewtam Ha HBI rpynarTa.

2. BHaTpeLluHM KOHTpPONU, ynpaByBake CO pU3nNLLM, HaA30p Hap peBusmjata

PenoeHo, Ha kBapTanHOo HuBO, OpagbopoT 3a peBu3nja M pasrnegyBalle u
ANCKyTUpalle n3peLuTanTe 3a akTMBHOCTM Ha CeKTOpPOT 3a BHaTpeLLHa peBmn3nja, co
wTto 6ewe coogBeTHO WMHOOPMUPaAH 3a TEKOBHWUTE npallatba U Haogu of
BHaTpelUuHaTa peBu3uja.

Opbopor noceetn ocobeHO BHMMaHME Ha CNeacTBEHUTE U3BeWTan o4
BHaTpellHaTa peBM3nja NoBp3aHM CO MMMEMeHTaLUNjaTa Ha KOPEKTUBHU MEPKMU
KO nMpowunanerysaar o4 CynepBu3opckmnTe napewitan Ha LleHtpanHarta 6aHka (He-UT
obnacrt), Kako 1 o aenyMHaTa cynepBuamnja Ha nnue Mecto Ha LleHTpanHaTta 6aHka
BO OAHOC Ha o06e3benyBambeTo MNNaTexXHW WHCTPYMEHTU MNpPeKky AanednHcka
KOMyHUKauuja. Bo cute cnyvamn, OnbopoT 3a peBm3unja ri pasrnena nsseLutamTe m
rm onobpu coogBeTHUTE M1cera Ha KomuteTor.

bea pasrnegaHun n gnckytnpanm FloguLLHMOT NaH 3a BHaTpeLLHa peBuanja 3a 2025
roguHa, pesumgupaHmot loguweH nnaH 3a peBu3nja 3a 2025 rognHa, Kako um
pesuanpaHnoT MNpaBunHuK 3a paboTa Ha BHaTpeLUHa peBn3nja.

Opnbop 3a peBm3unja ja pasrnena npoLeHkaTa 3a agekBaTHoOCTa U eheKTUBHOCTA Ha
CUCTEMOT Ha BHaTpeLUHU KOHTponu 3a 2024 rogmHa, npu wTo 4o6un yeepyBare 3a
pobycHocTa 1 ctabunHocTa Ha KOHTpo/iHaTa cpeguHa Ha baHkara.

OnbopoT 3a peBu3nja ry pasrneayBalle KBapTanHute napewtam Ha OabopoT 3a
yrpaByBare CO PU3NLN, CO LiEN Aa CTEKHE NoaeTaneH yBUA U LefocHa cnmka 3a
npodunnoT Ha ynpasyBare CO pu3mumn Ha baHkaTa.



= [lononHutenHo, CeKTOpOT 3a yCcornaceHocT rn npeseHTupaiwle npen Oabop 3a
pesusmnja NoguMLHNOT M3BeLUTaj 3a ycornaceHocTt 3a 2024 roguHa, NnaHoT 3a
ycornaceHocTt 3a 2025 roguHa, [lonyrogMwHMOT M3BeLUTaj 3a ycornaceHocT
3akny4dHo co 30 jyHn 2025 roguHa, Kako n N3eeLuTajoT 3a NpoLeHKa Ha pU3NKOT 04
Mr/oT 3a 2024 roanHa. OBre nadBeLlTanm My oBo3Moxmja Ha OabopoT npernea Ha
KNy4YHUTE perynaTtopHM W YCOrnaceHOCHW npawamwa, TEeKOBHUTE pUsmuu wu
naaHMpaHUTe akTMBHOCTU Ha PyHKLMjaTa 3a ycornaceHocT, co nocebeH poKyc Ha
ycornaceHocta Ha paboTewetro Ha baHkaTa co perynatmBmte NOBpP3aHW CO
CMETKOBOACTBEHUTE CTaHAapan N GUHAHCUCKOTO U3BECTYBaHbE.

3. HappopellHa peBM3uja u KOHTPOIMN

= Kako egHa o4 cBOWTe rfaBHWU HapgnexHocTn, OgbopoT 3a peBm3unja NMpeaoxm
MpajceoTepxaycKynepc PeBusuja 00O Ckonje 3a HagBopellHa peBM3opcka
KoMnaHuja 3a 2025 rogmnHa n pepoBHo 6ele nHdopMupaH 3a copaboTkaTta noMery
baHkaTta U HagBOpEeLUHUOT peBU30p. Bo oBoj KoHTekcT, OnbopoT 3a peBmsnja rm
pasrnega v peeugmnpaHnte GUHaAHCUCKN n3BeLlTanm NoaroTeeHn cornacHo MCoOU,
Kako u noBp3aHoTo lNncmo go pakosoacteoto (Management Letter) naganeHo o
oBnacTeHMoT peBu3op 3a 2024 roguHa (lMpajceoTepxaycKynepc Pesunsuja OO
Ckonje).

= [lo notpeba, OpbopoT 3a peBM3nja M pasrnegysalle U OUCKyTMpaLle
pPEBN3OPCKUTE U KOHTPOJTHM N3BELUTaN M3FrOTBEHM O, perynatopHuTte Tena. Bo Taa
Hacoka, Bo TekoT Ha 2025 rogunHa, OabopoT ro pasrnega KOHEYHMOT M3BELUTAj Ha
LleHTpanHaTa 6aHka og TeMaTckaTta cynepBuaunja Ha nuue MecTo Bo Bpcka co ICAAP,
Kako 1 bottom-up cTpec TecTtoT cnposBeaeH Bo 2025 rogunHa.

4. PerynaTopHaycornaceHocTt

OpbopoT 3a peBusnja, UCTO Taka, ' pasriea cnegHuUTe A4oKyMeHTU o npoueaypHaTa
paMka:

= [lonunTtukata 3a nsberHysare cyamp Ha UHTEpecHu;

» [lonunTukarta 3a oaroBopHa ynotpeba Ha BellTayka UHTeNUreHumja;

= CMEeTKOBOACTBEHUTE MOMUTUKWU, MNOAFOTBEHM BO COMMNACHOCT CO JloKanHuTe
CMeTKOBOACTBEHM cTaHpapam n MCOWU;

» [lenoBHUKOT 3a paboTta Ha OabopoT 3a peBm3nja;

= OpbopoT 3a peBu3nja ro pasrnega cBojoT loanweH nnaH 3a pabota 3a 2025
rogmHa, BKAyYMTENHO U pe3yntatnute o4 camooueHkaTa 3a 2024 roauHa, Kako um
M3eewTajoT 3a paboTtereto Ha OabopoT 3a peBunsnja 3a 2024 roanHa;

= OpbopoT rn pasrnega u omobpu MaTtepujanute NoaAroTtBeHM 3a loAMLLHOTO
cobpaHue Ha akumoHepu Bo 2025 roauHa;



= [ononHutenHo, Opgb6opoT 3a peBu3nja ja opobpu HOMMHauMjaTa Ha
pakoBoautenoT Ha CeKTopoT 3a BHaTpeLLHa peBn3unja.’

3akny4dHo, OagbopoT 3a peBn3mnja paboTeLle cornacHo cBojoT oanLleH nnaH 3a paboTa
M M M3BpLIYBaAlLLle CBOUTE AO/MKHOCTM BO LEOCHA COrNacHOCT CO BaXeuykoTo
3aKOHOOAaBCTBO M cTaHpoapauTe 3a A06po KOpnopaTMBHO ynpaByBakbe U MMalle
OTBOPEHA N TpaHCNapeHTHa KOMyHMKauuja co YnpaBHuoT ogbop, HaazopHMoT oabop
N KOHTpOonHuTe GyHKUMM Ha BaHkaTa.

*[loBeKke uHpopmayuu 3a pabomeremo Ha Ogbopom 3a peBuU3uja MOXe Aa ce npoyumaam BO
lNoguwHuom usBewmaj 3a pabomeremo Ha Ogbopom 3a peBu3suja Bo 2025 roquHa, 4OCMAaBeH
A0 HagzopHuom oabop Ha Cb.

MpucyctBo Ha cegHUNLM

CocTtaHounte Ha OpgbopoT ce oap)kaa BO COIMMaCHOCT CO 3aKOHCKUTE KPUTEPUYMMU,
OOHOCHO, HajManky egeH CoCTaHOK BO KBapTan. Bo 2025 roguHa, OabopoT opraHmsupatue
4 penoBHWM cefoHUUM, Kage T pasrnefa cute peneBaHTHM MNpawaka 3a 6aHkaTa BO
COrnacHocCT CO [OO/MKHOCTUTE M oaroBopHocTuTte. [loMery cocTaHouuTe, pasnnNyHU
npeaMetn 6ea npernegaHn/ogobpeHn co NMCMeHa nsjaea Bo 4 HaBpaTu.

MNpucycTBO HA ceaHULMN

AHTOHMO BenjaHoB 4/4 100%

Bepuua KocToBa | 11 100%

3opuua bo>kuHoBcKa-

0,
Nasapescka 3/3 100%

*Mogamoyume 3a npucycmso Ha YeHoBume Ha Ogbopom 3a peBu3uja Kou ro npemcmasyBaam
HaasopHuom Ogbop e npukaxkaH riorope Bo ges1o0m 3a HagzopHuom Ogbop.

1.4. Op60p 3a ynpaByBare CO pUM3mLm

Opbopot 3a ynpaByBake co puamum Ha CtonaHcka 6aHka ALl - Ckonje ce cocTom oA 9
UleHOBM KOU M MMeHyBa W/unu paspewyBa HagsopHuotr opbop (no3muunte Ha
uneHoBuTe Bo Og60poT 3a ynpaByBatbe CO pu3num ce yrepaeHu o CtatytoT Ha CBb). Co

® Mo HajaBeHaTa ocTaBka Ha r-fa [1. [lenMMunToBa, 4YMj MaHAaT Kako pakosoamTen Ha CeKkTopoT 3a BHaTpeLlHa pesusuja

3aBpLumn Ha 31 Aeryct 2025 roanHa, 6elle nMeHyBaHa r-fa AnekcaHgpa TaceBa, 3aMeHUK AMPEKTOP Ha UCTUOT CEKTOP.



cocTojba Ha 31 gekemBpu 2025 rogmHa, uneHoBn Ha OabopOT 3a ynpaByBarbe CO PU3NLU

Ha Cb ce cnegHuTe:

1. Xpucyna Kytyau, l'eHepaneH nsspLueH aupektop u lNpetcegarten Ha YnpaBHMOT

onbop Ha Cb, lNpeTtcenaren;

Bnagumup TpeHeckun, FeHepaneH aMpeKkTop 3a KoprnopaTMBHO 6aHKaApPCTBO U
uneH Ha YnpaBHMOT oa6op, UneH;

, leHepaneH anpekTop 3a ynpaByBate co puanum Ha Cb 1 uneH

Ha YnpaBHuot oabop Ha CBb, uneH;

Munnuya YanapoBcka JoBaHOBcKa, eHepaneH gupekTop 3a 6aHKaApCTBO Ha
Masno v yneH Ha YnpaBHnoT ogbop, YUnew;

MupjaHa TpajaHoBcka, [eHepaneH pgupekTop 3a OUHAHCUM WU YNeH Ha
YnpaBHUOT oa60p, YrneH;

JaHuc bypb6akuc, CeHnop AnMpeKTop 3a ynpaByBake CO KPeANUTEH PUSUK, Y/EH;

, CeHnop anpekTop 3a kopnopaTuBHO 6aHKapCTBO, YNEH;

bnaroj [JoHues, npekTop Ha CeKTOpOT 3a HannaTta, Y/eH;

Emununja CrtojaHoBa VBaHoBcka, [upektop Ha CekTopoT 3a ynpaByBake CO
puU3nLUm, uneH.°

UneHoBuTte Ha OabopoT 3a ynpaByBathe CO PU3NLIU, OCBEH YC/IOBUTE YTBPAEHM CO 3aKOHOT
3a 6aHkuK, Tpeba ga nMaaTt HajManky TP roAUHM NCKYCTBO BO obnacTa Ha puHaAHCUNTE N
6aHkapcTBoTO. OaroeopHocTuTe Ha OYP ce cnegHuTte:

1.

MepMaHeHTHO cnefere N OUEHyBarbe Ha CTEMEHOT Ha puamyHocT Ha Cb un
MaoeHTUOUKyBakbe Ha NPNUPAaTIMBOTO HUBO HA U3NTOXKEHOCT Ha PU3ULM CO LEN
MUHUMKU3UPaHbe Ha 3arybuTte Kako pe3ynTtaT Ha nanoxkeHocta Ha Cb Ha pu3auk;
BocnocTaByBame NONUTUKN 3a yNpaByBake CO PU3NLIN U CNieAeHe Ha HUBHATA
nMnaeMeHTaumja;

Cneperwe Ha nponucute Ha HapopgHa 6aHka kou ce opgHecyBaaT Ha
ynpaByBakeTO CO PU3ULKM U ycornaceHocta Ha paboteweto Ha Cb co Tne
nponucu;

4. OueHyBate Ha cuctemMuTe Ha Cb 3a ynpaByBatbe co pusnum;

0 [-fa EMunuja CmojaHoBa ViBaHoBcka Gewe uMeHyBaHa 3a [eHepasieH AUpekmop 3a ynpasyBare Co pusuyu BO
mekom Ha 2026 roguHa.



10.

11.

12.

YTBpAyBakbe Ha KPaTKOPOYHW U AONTOPOYHM CTpaTernm 3a ynpaByBakbe CO
ogAenHuTe BUOOBM PU3MLKM Ha KoW e nsnoxxeHa Cb;

AHannanpame Ha n3BeLuTamTe 3a U3/10XKEHOCT Ha pm3nk Ha Cb nogroteeHn o,
CTpaHa Ha cny>xbute 3a oueHka Ha pun3nk Ha Cb v npegnaratbe cTpartermu,
MEePKN N NHCTPYMEHTU 3a 3alUTuTa 04 p13nLm;

Cnepere Ha epmkacHocTa Ha GYHKLMOHUPAHETO HA CUCTEMUTE 3a BHATPELLHA
KOHTpOa 3a yrnpaByBaHeTO CO PU3NLU;

AHanuaunpare Ha edbeKkTUTe o4 yrnpaByBake CO pU3nUUTe BP3 NneppopmMaHcuTe
Ha Cb;

AHanunaunpamwe Ha edekTUTe 04 NpPeanoXXeHUTe cTpaTernm 3a yrnpaByBake CO
pu3anumTe, Kako U npeanoXXeHute cTpaternmm, Mepkm U MHCTPYMEHTU 3a
3aluTuUTa o4, pm3num;

OueHyBame gann oapenyBareTO Ha LEeHW 3a npou3BoaguTe U YCNYrute Ha
baHkaTa e BO cOrnmacHOCT CO HMBOTO Ha NMPe3eMeHn PU3NULM N BO COMNMacHOCT
CO genoBHaTta NonmMTuKa 1 pasBojHMOT NnaH Ha baHkarTa;

o nHpopMupa, HajManky egHaLl Ha cekom Tpm Meceumn, HagsopHmnot oabop Ha
Cb 3a npoMeHUTE BO pU3nYHMTE nos3numm Ha Cb, npoMeHUTe BO cTpaTernmte
3a ynpaByBame CO pusnumte, ebekTnte o4 ynpasyBameTo CO pU3MLUTE BP3
nepdopmaHcute Ha Cb, Kako 1 3a Npe3eMeHUTe Mepkn M MHCTPYMEHTU 3a
3awTuTa og, pm3numTe n edpekTuTe o4 UCTUTE; U

OpobpyBare Ha cekoja M3N0XKEHOCT KOH NOeaMHEYHO nuue nosucoka oa 10%
a no 20% opg conctBeHUTe cpenctea Ha Chb.

1.5. Op60p 3a NMeHyBake N HarpagyBamwe

Op HoeMBpu 2013 rogmnHa, OabopoT 3a HarpagyBake My noMara Ha HaasopHuoT og6op BO

cnpoBeayBaweTo Ha lNonuTtnkarta 3a HarpaayBawe Ha Cb.

OnbopoT ce cocToM oA TpojLa Y1eHOBW, Ha3dHauYeHn o cTpaHa Ha HagsopHuoTt oabop, co

1-rogulleH MaHaaT Koj aBTOMaTCKM ce OoO6HOBYBa 3a MocnenoBaTeNHW eAHOroAMLLIHM

MaHOaTn, OCBEH aKo He e peLleHOo NoOUHaky, Nog ycnos YneHot Ha Og6opoT cé ywite aarm

NCNonHyBa KpUTEPUyMMTE 3a YnieHcTBO BOo OA60p0T 1 Aa e uneH Ha HagsopHuoTt oabop.

MHO3MHCTBOTO Y1EHOBM (2) ce HE3aBUCHM Y/1IEHOBM, BK/Ty4YyBajKM ro U npetcenartesnor.

Bo tekoT Ha 2025 roanHa, HacTaHaa M3MeHW BO COCTaBOT Ha uneHoBuTe. OagboporT, e

COCTaBeH o4 cnegHmBe 4i1eHOBU!

BnaguMup dununoscku, npetceaaten v HE3aBUCEH Y/EH.
MapuHuc CTpaTonynoc, , YeH - NpeTcTaBHUK Ha Haa3opHWoT oa6op.
Calwo Koces, He3aBMCEH YMEH.



OpnbopoT nma kny4vHa ynora Bo o6e3beanyBatbeTo HaA30pP Hag NPoLecuTe Ha HOMUHUPaHE,
MMeHyBahe, OLIEHYBatbe, CYKLIeCMja N HarpaayBatbe Ha K/ly4YHMOT nepcoHan Ha baHkara,
BO COIl/IaCHOCT CO pefieBaHTHaTa perynatmBa W BHaTpewHWUTe NOAMTUKM Ha baHkara.
doKycOoT Ha BMCOKO HMBO Ha OBME Mpaluama ja 3ajakHyBa crnocobHocTa Ha baHkaTa aga
npueneve M 3a4p>XM KBaNMUTETHWU Kaapu BO HAjBUCOKMTE ynpaByBauku Tena, nputoa
NPOMOBKMPAjKU TPaHCMapeHTHOCT, OTYETHOCT W YCOrN1aceHOCT CcOo MefyHapoaHuTe
cTaHAapam 3a KopnopaTuBHO yNpaByBatbe.

OrT1yKa, HakpaTtko, Oa60opoT 3a HOMUHMpPaHbe N HarpaayBake My nomara Ha Hag3opHuMoT
onbop BO BpPLUEHETO HAA30p Had HOMUHMpPaHETO, WMMEHYBameTo, OLEeHYBaHETO,
cyKuecujaTa MU HarpagyBakeTo Ha K/y4HWOT nepcoHan Ha baHkaTa, BO cornacHocCT co
NPUMEHNMBAaTa perynatnBa U BHAaTPELLUHUTE MOMNTUKMN.

HapnexxHocTtnte n ogrosopHoctute Ha OabopoT ce ypeneHn co BHaATPELLHUTE NOMTUTUKMN
Ha baHkaTta n co [lenoBHMKOT 3a paboTta Ha KOMUTETOT 3a HOMUHUpPaHE U HarpagyBamwe, BO
COrnacHoOCT co peneBaHTHUTe oapenbu og OgnykaTta Ha LleHTpanHaTta 6aHka 3a npaBunaTta
3a o6po KOpNopaTUBHO ynNpaByBake BO 6aHKUTe.

F’naBHW akTBHOCTU BO 2025

Bo tekoT Ha 2025 rogunHa, Oab6opoT ogp>ka NeT peAoBHU ceaHUUM U efHa ceaHunLa co
NMMCMeHa COrnacHoOCT, BO coracHocT co 6aparbata Ha Ba)Ke4ykoTo 3aKOHO4aBCTBO U CO
LenoBHuMKOT 3a paboTa.

Cnepejku ro N'ogvwHMOT onepaTtuBeH NnaH, 6ea pasrneaaHn n/unmn 4OHECEeHU oayKu Mo
cnegHUTE KNYyYHU npallama:

e HoMuHupamwe n oueHyBarbe Ha uneHoBW Ha HapgsopHuot ogbop (4), YnpaBHUOT
onbop (6), OnbopoTt 3a Hag3op Ha puanuunte (3) n OabopoT 3a pesmsuja (1).

e HoMuHupare Ha anpekTop Ha CekTOpOT 3a BHaTpeLLHa peBu3auja.

e Hapsop v koopavHauuvja Ha NPOLLECOT Ha CyKLeCcUja Ha reHepasHMOT U3BPLLEH
OVpeKTop.

e OueHka Ha paboTerweTo Ha leHepanHWOT U3BpPLUEH ANPEKTOP U Y/IEHOBUTE Ha
YnpaBHuoT oabop 3a ¢uHaHcuckaTa 2024 roamHa, Kako M ogobpyBare Ha
Tapretute 3a 2025 rognHa.

o PasrnepgyBame n ogobpyBare Ha V3BeluTajoT 3a Harpagyeakbe 3a 2024 roaunHa,
BK/NyYyBajKN ja caMooleHKaTa Ha uneHoBuTe Ha OpobopoT 3a HarpagyBarbe M



Mucnerweto Ha Oa6opoT 3a ynpaByBake CO pU3NLM BO ogHOC Ha MonutukaTa 3a
HarpagyBame.

o PepnoBHO cneaemwe Ha TpoLLloUMTe 3a BpaboTeHUTE U TPEHA0BUTE Ha GyKTyaumja Ha
KagapoT, co uen obesbepyBarbe geka pPakOBOACTBOTO M oap>kyBa 6pojoT Ha
BpaboTeHn 1 TpoLLUOoLMTE BO paMKM Ha ogobpeHnoT byuer.

e PepoBHO pasrnegyBakbe Ha Mnpes3eHTauMUTe 3a aHanamM3a Ha  U3Me3HuTe
npalwlanHMum Ha BpaboTeHUTE KOW ro packuHyBaaT paboTHMOT ogHoc co baHkara.

o OpobpyBakbe Ha NpeasioroT 3a 3roieMyBame Ha nnaTmuTte Ha BpaboteHute Bo Chb 3a
2025 roauHa, Kako M Ha BapuvjabunHOTO HarpagyBatbe Ha MeEHalMEHTOT W
BpaboTeHuTe 3a ocTBapyBararta Bo 2024 roguHa.

¢ Pasrnegysame N guckycumja Ha peaoBHMoOT MoguileH n3BewTaj Ha BHaTpelwuHaTa
peBu3nja 3a cnpoBeyBare Ha [onutnkarta 3a HarpagyBare.

o PasrnepyBame n ogobpyBame Ha [MnaHoT 3a 06yka Ha YneHoBuTe Ha OgbopuTe.

e TlopnweH nperneg Ha [denoBHWKOT 3a pabota Ha Opb6opoT 3a MMeHyBake U
HarpagyBare, [lenoBHMKOT 3a paboTta Ha OpbopoT 3a HaAQ30p Ha PU3NLUTE U
MNonutmnkaTa 3a oueHyBame.

e [loTBpayBame Ha KM Ha KOHTpONHUTE GYHKLMN N HA OCTBApPEHUTE NHANBUAYANHN
uenu.

e PasrnenyBare 1 ogobpyeatbe Ha CNMCOKOT Ha HOCUTENN Ha PU3NK ondaTeHn co
MonuTtukaTa 3a HarpagyBatbe.

Kako 3akny4vok, OnbopoT cTekHa CUMIHO yBEPYBakE AeKa cuTe NpuHUmMnu Ha lNonutukarta
3a HarpagyBatbe W OCTaHaTUTE MNOMUTUKM Of HeroBa Hap/exHocTt 6une pocnegHo
cnpoBeayBaHW of cTpaHa Ha baHkara.



1.6. YnpaBeH Op6op

Llenta Ha YnpaBHMOT oabop e ga ynpaByBa M aa ja npeTctaByBa baHkata Bo Hajaobap
MHTEpecC Ha KOMMNaHujaTa, CO rnaBHa Le/ 0ApP>K/IMBO A0/ITOPOYHO CO34aBatbe BPEAHOCT U
3eMajKku M npeaBug MHTEPECUTE Ha 3acerHaTtuTe cTpaHu. MeHalIMeHTOT ynpaByBa CO
baHkaTa w”n ja cnpoBeayBa [genoBHaTa NOAWTMKAa, BOCMOCTaByBa W MNpoMoOBMpa
KoprnopaTMBHa KynTypa U BpPeAHOCTWU, ro yTBpayBa npudaTtnvMBOTO HMBO Ha PU3MUK,
BOCMOCTaByBa M CNpoBeayBa CUCTEM 3a BHaTpeLlHa KoHTpona n o6e3beanysa ycnoeu 3a
paboTtene Ha baHkaTa BO COrnacHOCT CO nNponucuTe.

CocTaB

YnpaBHMOT oabop e cocTaBeH of HajMarky ABajua a HajMHOry cegyMm usieHoBU. TOUHUOT
6poj Ha 4YneHoBM Ha YnpaBHUOT oabop ce onpeaenysa og CobpaHnMeTo Ha akUMOHepwU,
cornacHo yTBpAeHWoT npegnor oga HapsopHuoT oabop, OAHOCHO ce nponuilyBa BO
CraTyTOoT Ha baHkarTa.

YnpaBHuoT oabop Ha CtonaHcka 6aHka ALl - Ckonje co nuameHuTte Ha CTaTyToT YCBOEHU Ha
CobpaHune Ha akumoHepun Ha 30.05.2025 rogmHa ce cocton op ceayM (7) uneHa, eaeH
leHepaneH naspieH anpektop/lNpercematen Ha YnpaBHMOT 0460p u WwecT (6) reHepanHu
avpektopu: NeHepaneH oupekTop 3a kKoprnopaTtneHo 6aHKapcTBO, [eHepaneH AnpeKkTop 3a
ynpasyBame CO pu3num, leHepaneH ampektop 3a HGaHkapcTBO Ha Mano, leHepaneH
AVpeKTop 3a ¢uHaHcuu, NeHepaneH QMpeKTop 3a onepaTtuBHM pabotm u [eHepaneH
OMNpekTop 3a TpaHchopMaumja u cTpaTtermja.

MNepnopot 2024-25 6elwle BaxkeH 3a BPBHOTO pakoBOoACTBO Ha baHkata, BO 04HOC Ha
OCBeXyBar€ W 3ajakHyBarbe Ha TMMOT CO HOBM 4/IeHOBM Ha YnpaBHMOT opbop,
BKYYMTENHO N CyKL,eCHja Ha AoNroroaniHMoT NeHepaneH n3spLueH gmpekTop.

YnpaBHUOT og60p e cocTaBeH of 7 Y/1eHOBM KOU ' nokpmBaaTt cute 6aHKkapckm obnactu
Ha3HauveHun od Hap3opHuoT ogbop, co MaHAaT o4 YeTUpPU roanHu 1 npaeo ga éupart pe-
nMeHyBaHu. CocTtaBoT Ha YnpaBHMoT oabop Bo TekoT Ha 2025 rogunHa e cneneH:

1. Xpucyna Kytyan, FeHepaneH M3BpLUEH AMPEKTOP U npeTceaaten Ha YnpaBHUOT
onbop;

2. Bnagmnmunp TpeHeckun, NleHepaneH oMpeKTop 3a KopnopaTtMBHO 6aHKaApPCTBO M YeH
Ha YnpaBHunoTt og6op;

3. Munuuya Yanaposcka-JoBaHoBcka, F[eHepaneH gupekTop 3a 6aHKapCcTBO Ha Marno U
uneH Ha YnpaBHuoTt oabop,



4. EMnnuja CtojaHoBa VMiBaHOBCKa, [eHepaneH AMpeKTop 3a ynpaByBate CO pU3nLN U
uneH Ha YnpaBHUMOT oab6op,™

5. EBaHrenunja Kanynrtcu, l'eHepaneH gnpekTop 3a TpaHcdopMauumja 1 cTpaternja u
uneH Ha YnpaeeH oabop,

6. MupjaHa TpajaHoBcka, 'eHepaneH gupekTop 3a dMHaAHCMKM U YneH Ha YnpaBeH
onbop, n

7. Unnac lManaponynoc, 'eHepaneH AMPEKTOpP 3a onepaTuBHU paboTu U UfieH Ha
YnpaeeH oabop.

UneHoBuUTe Ha YnpaBHMoOT oabop Ha Cb, ocBeH yCcnoBUTE yTBPAEHM cO 3aKOHOT 3a 6aHKu,
nMaat connmpgHo mckycteso Bo Cb n Bo 6aHKaApCKMOT CEKTOp Ha MOBUCOKM MO3ULUK Y
CTpPy4YHO No3HaBake Ha paboTaTta U Ha 6aHKapckaTa perynaTuBea.

Tne wvMaaT ro/fIeMO WMCKYCTBO M CTpPyyHa KOMMETEHTHOCT, Anaboko Mo3HaBake Ha
paboTerweTo Ha baHkaTa M KopnopaTMBHaTa KynTypa, W, Kako TUM, MMaaT COOABETHO
3Haetrbe 3a ynpayBakbe co baHkaTa.

YnpaBHMOT ogbop e noaap>kaH of 3acUeH TUM Ha 7 CEeHWOpP OAMPEKTOPU KOW Ce HUBO
nomery YnpaBHMOT oa60p U CEKOjAHEBHOTO paboTerhe U MeHalunpare Ha 3acerHature
obnactu, oAHOCHO:

- CeHunop gmpeKkTop 3a onepaTtMBHU akTUBHOCTK -PagMmna MakcnMoBumK,

- CeHuop gmnpekTop 3a npogaxba n Mmpexka Ha dunnjanu - TatjaHa KanajumneBa
- CeHunop gmpekTop 3a npaBHU paboTu - Fopasg NonoBcku

- CeHuop gmnpekTop 3a Manu npetnpujatnja - lejaH KpcteBckun

- CeHunop pmpeKTop 3a KpeauTeH pm3unk - Januc bypbakuc

- CeHuop gmnpekTop 3a TexHonoruja - Hnkonaoc Nanagononyc

- CekpeTtap Ha YnpaBeH og6op- ,

" Buawn pycHota norope, ogHocHo I'-fa CtojaHoBa ViBaHoBCKa 6elle MMeHyBaHa 3a yvneH Ha YO Bo TekoT Ha 2026
roguHa



OproeBopHocTM Ha YnpaBHMOT og60p

OproesopHocTUTe Ha YnpaBHMoT Oabop ce cnegHUTe:

YnpaByBamwe co Cb;

2. [lpetctaByBatbe Ha Chb;

3. WsBpwyBare Ha oanykute Ha CobpaHmneTo Ha akumoHepu  Hap3opHmoT oabop
Ha Cb, 0gHOCHO rpm>xa 3a HUBHOTO CNPOBEAYyBaH-E;

4. TlokpeHyBake WHUUMjAaTUBM W p[aBake Npeasio3n 3a MpoMoOBMpPame Ha
paboTereTo Ha Chb;

5. VMMeHyBahe 1 paspeluyBame Ha nmMuaTa co nocebHM npaBa v 0ArOBOPHOCTH, BO
cornacHocT co oapeabute og 3akoHoT 3a 6aHkn n CtatyTtoT Ha ChB;

6. WaroTtByBame Ha AenoBHa NoAnUTMKa U pa3BoeH nnaH Ha Cb;

7. WsrotByBarbe Ha GUHaAHCUCKM NnaH / 6yLeT Ha Cb;

8. WasroteyBame Ha lNMonutmnka 3a MHPopMaTMBHA curypHocT Ha Ch;

9. UNsroteyBatbe Ha loauwieH wu3BewTaj 3a paboteweto Ha CB M Heroeo
pocTtaByBare 00 HagsopHuoT og6op;

10. sroTByBare Ha Koagekc Ha eTuka Ha baHkaTa;

11. daBarbe Ha NpeTxogHa COrnacHOCT M JOoCTaByBake Ha Npeasosmn 3a OTAuC Ha
nobapyeamwa o HagsopHuot ogbop;

12. [loHecyBame oanyka 3a npoga>kba Ha nobapysarba; U

13. BpLuere Ha opyrm akTMBHOCTWM BO COI/TaCHOCT CO 3aKOHOT, CTaTyTOT U akTUTE Ha
CB.

CamMooueHyBame

Bp3 ocHoBa Ha caMooLgeHyBameTo criposeaeHo Bo 2025 roguHa, 6elle 3akny4yeHo aeka

aKkTMBHOCTUTE Ha YnpaBHMOT oabop Ha CTtonaHcka 6aHKa BO Lie/iMHa Cce oLeHyBaaT Cco

BMCOKa ouUeHa, WTO 3Ha4ynm pgeka O,D,60pOT p860TVI BO COI/1TaCHOCT CO Ba>e4dKoTo

3aKOHO4ABCTBO M CTaHOapAuTe 3a KOpnopaTWMBHO yrnpaByBatbe Ha [pynaumjata wm

epeKTUBHO ja UCMO/HYBA CBOjaTa yiora u AOoNMXKHOCTU.

YneHoBWTe Ha Ha,ﬂ,30pHVIOT 0,£|,60p MCTO TakKa cnposeaoa eBanyau,Mja Ha CuTe 41eHOoBU

noegmnHe4vHo. Cnte UneHOBM ce cMeTaaT 3a COOABETHU Nnua co peneBaHTH BELWLTUHUN U

npodecunoHanHa ekcneptmaa.



1.7. Kpeantun Opg6o0pn

Opyru Tena Ha Cb, ytBpaeHun co CtatyToT, ce KpeanTH1UTe oabopu co cnegHuTe
CTPYKTypa 1 oBnacTyBara co cocTojba Ha 31 aekemepu 2025 roanHa:

1. N3BpLieH KopnopaTtuBeH kpeauteH oa6op (MKKO): ce cocTom o 6 UneHOBK U ToAa:.

- Xpucyna Kytygun, 'eHepaneH mnaBpuwieH aupektop u lNpetcepgarten Ha YnpasBHUOT
onbop Ha CBb, lNpetcepnaren;

- JaHuc Kajynuc , PakosogHo nuue Ha HBI 'pynaunjata nMeHyBaHo og, 'eHepaneH
OVpeKkTop 3a kpeautnpamwe Ha HBI pynauujaTa, unex;

- Bnagumunp TpeHeBckun, eHepaneH AMpeKToOp 3a KopnopaTuBHO 6aHKaApPCTBO U YfEH
Ha YnpaBHnot ogbop Ha Cb, uneH

- , [eHepaneH AMpeKTop 3a ynpaByBake CO PU3ULM U YeH Ha YNpaBHMOT
onb6op Ha Cb, unen;™

- JaHuc bypbaknc, CeHnop OMpekTop 3a ynpaByBare CO KpeanTteH pusunk Ha Cb,
UneH u

- TpetctaBHUK Ha CekTop 3a MefyHapoaHu akTuBHocTu Ha HBT pynauwjata, uneH.

UneHoBuTe ce n3bpaHu 6e3 orpaHmnyyBare Ha MaH4aToT.

MKKO oanyuyBa 3a KpeauTHa MU3N0XEHOCT KOH NoeguHeYveH cybjekT - npaBHO nuue 3a
duHaHcupare Bo n3Hoc oa EYP 5.000.001 oo EYP 10.000.000. Cute dnHaHCMpama LTOo ro
HagMuHyBaaT naHocot og EYP 10.000.001 ru ogobpysa HapzopHuoT ogbop Ha Cb. MKKO,
ncTo Taka, opobpyBa pecTpykTypuparwe Ha nobapyBawaTa W peryampame Ha
nobapyBarata BO COMAaCHOCT CO Ba)XeukuTe KpeauTHU MNOANTUKM U BPLUN OPYrK
aKTUBHOCTW YTBpAEHW co oanykm og HaasopHuot ogbop. CegHumumTe ce ogp>kyBaat no nat
Ha TenekoHdepeHuja UIn co NMCMeEHa COrlacHoCT, Kora e noTpebHo, Co KBOPYM 04, cUTe
U/IEHOBM, a@ OANlYKUTE Ce AOoHeCyBaaT eAHOrNacHo;

2. KpeputeH op6op (KO): ce coctom og 5 uneHoBM 1 Toa:

- Xpucyna Kytygu, leHepaneH u3BpllieH gmpektop u lNpeTcepgaten Ha YnpaBHMOT
onbop Ha Cb, lNpetcepnaren;

- FeHepaneH gMpekTop 3a ynpaByBatbe CO PU3NLN M UYNeH Ha YNpaBHUOT
onbop Ha Cb, uneH;

2 bojaH CmojaHoBcku Bo jyHU 2025 nogHece ocmaBska o4 rnosuyujama Ha eHepaseH gupekmop 3a yrnpaByBake CO
pusuyu u yYneH Ha YnpaseH Ogbop. Bo mekom Ha 2026 rogquHa, r-ra Emunuja CmojaHoBa ViBaHoBcka 6ewe UMeHyBaHa
3alnaBeH aupekmop 3a yrpaByBame co pusuyu (CRO) Ha baHkama. Bo npeogHuom nepuog, no o4syka Ha HagzopHuom
oa6op 3a MpuBpeMeHa Aesnerayuja Ha OB/acmyBarba BO C/ly4vaj Ha riOfo/iHyBake Ha ucrnpasHema nosuyuja BO
YnpasHuom oa6op, r-fra MupjaHa TpajaHoBcka, [1aBeH ¢puHaHCUCKU gupekmop U 4Y/1eH Ha YnpasHuom ogbop, 6ewe

Ha3Ha4eHa ga ja nokpusa ¢pyHKyujama 3a yripaByBare co puduyume Bo baHkama.



- Bnagumup TpeHecku, FeHepaneH ANPEKTOp 3a KOpnopaTuBHO BaHKaAPCTBO U Y/eH
Ha YnpaBHuoT oabop Ha Cb, uneh;

- JaHuc byp6akuc, CeHMop AVPEKTOpP 3a yrnpaByBame CO KpeauTeH puank Ha CB,
uneH u

- , CeHMoOp anpekTop 3a kopnopaTtmBHo 6aHkapcTBo Ha Cb, uneH.

UneHoBuTe ce n3bpaHu 6e3 orpaHnyyBarbe Ha MaHAaToT.

KO oany4yBa 3a KpeanTHa U3/10XKEHOCT KOH NoeAnHeYeH cybjeKT - NpaBHO NMLLE BO M3HOC
on, EYP 2.000.001 go EYP 5.000.000. KO, mncto Taka, ogobpyBa pecTpyKTypupare Ha
nobapyBamarta 1 perynmpare Ha nobapysaraTta BO COr1laCHOCT CO Ba>KEUKUTE KPeauTHU
NONNTUKM N BPLUM OPYrM aKTUBHOCTM YTBPAEHM CO o4nykm Ha Hap3sopHuoT ogbop.
CegHuumTe ce oapxkyBaaTt no naT Ha TenekoHdepeHuMja NN co NUCMeHa COrlacHoOCT,
Kora e noTpebHo, CO KBOPYM Of, CUTE Y/IEHOBM, @ OA/IYKUTE Ce AoHeCyBaaT e4HOrnacHo.

3. KpeguteH oa6op 3a cpegHu knmeHtn (KOCK): ce cocTtom o, 5 uneHoBu 1 Toa:

- - leHepaneH aupeKkTop 3a yrnpaByBake CO PU3ULM U YNeH Ha
YnpaBHunot oab6op Ha Cb, npetcenaten,'™

- Bnagmmunp TpeHeckun, eHepaneH oMpPeKTop 3a KoprnopaTtBHO BaHKaApPCTBO U
uneH Ha YnpaBHunot oabop Ha Cb, uneH

- JaHwuc bypbakuc, CeHnop gmpekTop 3a KpegunTeH puamnk Ha Cb, uneH
- — CeHmnop gmpekTop 3a kopnopaTtneHo 6aHkapcTeo Ha CBb, uneH

- Jlnganja PymeHoBcka CaspoBa - [Oupektop Ha CeKkTop 3a MU3roTByBame
KpeauUTHN NPeanosun, YneH.

UneHoBuTe ce n3bpaHm 6€3 orpaHnYyBare Ha MaHaaToT.

KOKK opny4vyBa 3a KpeauTHa WU3M0XXEHOCT KOH noeguHeuyeH cybjekT - NpaBHO NULE BO
n3Hoc go EYP 2.000.000. KOKK, ncto Taka, ogobpyBa pecTpykTypupare Ha nobapyBatraTa
N perynupare Ha nobapyBamarta BO COraCHOCT CO Ba)Xke4kmUTe KpPeauTHU MOAUTUKM U
BPLUW APYryM aKTUBHOCTM YTBPAEHM CO OAnyku Ha Hap3opHuoT ogbop. CegHuunte ce
oAp>kyBaaT Mo nat Ha TenekoHdepeHLUnja N Co MMCMEHa COrnacHoOCT, Kora e noTpebHo,
CO KBOPYM Ofi CUTE Y/IEHOBU, a OAIyKUTE ce AoHeCcyBaaT e4HOr1acHo.

3 Buawn pycHota norope.



4. MoBucok KpeauteH oabop 3a Mmanu npernpujatmja (MKOMM): ce cocton oa 5

Y1eHoOBUN U TOa:

- - leHepaneH AMpeKkTop 3a ynpaByBatbe CO PU3ULM U UIEH Ha
YnpaBHuot oabop Ha Cb, npeTtcenarten

- Mwunuua Yanapoecka-JoBaHoBcKa - [eHepaneH anpekTop 3a 6aHKapCcTBO Ha
Marno n yneH Ha YnpaBHuoTt ogbop Ha Cb, uneH

- Januc Byp6akuc, CeHnop AMpeKkTop 3a KpeauTeH puaunk Ha CB, uneH

- DejaH Kpctesckn — CeHunop anpektop Ha CekTop 3a Kpeautmpame Ha Manu
npetnpujaTtuja, uneH

- Mwuxaena AtaHacoBcka Ctomnyoscka, upektop Ha CeKTop 3a KpeguTeH pMsnk
n/nnn EMnnnja CtojaHoBa MeaHoBcKa - Aunpektop Ha CekTop 3a ynpaByBatbe
CO pU3NLU, Y/EH.

UneHoBuTe ce n3bpaHu 6e3 orpaHmnyyBare Ha MaH4aToT.

BKOMIT opgniyuyBa 3a KpeauTHa MU3MI0XKEHOCT KOH NoegmnHeYeH cybjekT - npaBHO nunue BO
n3aHoc og EYP 100.001 go EYP 500.000 n koH noeguHeueH cybjekT — dnanyko nuue og EYP
100.001. BKOMI1, wucto Taka, onobpyBa pecTpykTypupare Ha nobapyBarata U
perynupare Ha nobapyBarbaTa BO COr1acHOCT CO BaXKe4YKMUTE KPeaANUTHM NONUTUKU U BPLUN
OpYyrn akTUBHOCTM YTBPAEHU COo oanyku og HansopHuot oabop. CegHunumte ce ogp>xysaat
no nart Ha TenekoHdepeHLUMja UM CO MMCMEHa COracHOCT, Kora e NnoTpebHo, Co KBOPYM
0, CUTe U1IeHOBU, a 04 /TyKUTE Cce JOHecyBaaT e4HOracHo.

5. KpenuteH op60p 3a Mmanu npetnpujatmja (KOMM): ce cocton oa 5 uneHosu n

TOa:

- Mwununua Yanaposcka-JoBaHoBcka - [eHepaneH guMpekTop 3a 6aHKaApCTBO Ha
Maso 1 uneH Ha YnpasHuot oabop Ha Cb, npetcepaten

- [ejaH KpcTteBckn — CeHnop anpektop Ha CeKkTop 3a KpeauTmpare Ha Manm
npeTtnpujatunja, YneH

- bap6apa bpesoscka [lMowaBuk unm [OparaH Muxaumnos - Odupektop unu
3aMeHuK gupekTop Ha CeKTopoT 3a ynpaByBake CO NPOM3BOAM, YNEH

- Mwnxaena AtaHacoBcka CtomuyoBcka — [Odupektop Ha CekTop 3a KpeguTeH
pU3NK, YneH



- Maja Pycoscka - [Oupektop Ha [upekumja 3a Kpegutupame Ha Manu
npetnpujaTtuja, YneH.

UneHoBuTe ce n3bpaHun 6e3 orpaHnYyBare Ha MaHa4aToT.

KOMI1 oanyuyBa 3a KpeguTHa U3M0XKEHOCT KOH NoeAnHeyeH cybjekT - mpaBHO nuue BO
n3Hoc o EYP 100.000. KOMT1, ncto Taka, ogobpyBa pecTpykTypupame Ha nobapyearaTa
n perynupare Ha nobapyBamara BO COracCHOCT CO Ba)XKe4kuTe KpeauTHU NMOANTUKM U
BPLUW APYryM aKTUBHOCTM YTBPAEHM CO 0A4/ykn Ha Hap3opHuot oabop. CegHununte ce
oAp>KyBaaT Mo nat Ha TenekoHbepeHumMja UM co NMCMeHa CornacHoOCT, Kora e notpebHo,
CO KBOPYM 0f, CUTE YIEHOBU, a OA/IYKUTE Ce AoHecyBaaT e4HOracHo.

MoHucKkM HMBOA Ha ofobpyBatbe MOXe Aa ce yTBpAaT co oanykn Ha Haa3opHuot oabop
nnu co ogobpyBarbe Ha pefieBaHTHaTa KpeauTHa NonnTnKa.

6. KpeputeH on60op 3a HaceneHue (KOH): ce cocton oa 5 YneHoBu u Toa:

- Mwnuua YanapoBcka-JoBaHoBcka - [eHepaneH anpekTop 3a 6aHKapcTBO Ha
Mano v YneH Ha YnpaBHuoT oabop Ha Cb, npetcenaten

- bapbapa bpesoscka [llowaBuk wunu [dparaH Muxaumnos - [Adupektop wunm
3amMeHunK gupektop Ha CekTopoT 3a ynpaByBare CO NPOU3BOAMN, YNEH

- Mwuxaena AtaHacoBa CtonuyoBcka - [lnpekTop Ha CeKTopoT 3a yrnpaByBatbe CO
KpeanTeH pU3nkK, YneH

- Tartjana Kanajyuea — CeHuop OupekTop 3a npogaxkb6a n Mmpexka Ha punnjanu,
uneH

- Bwoneta 3ateHko - OupekTop Ha [Oupekumjata 3a U3roTByBarbe KpeauUTHU
npeanos3n 3a HaceneHue, YneH.

UneHoBuTe ce n3bpaHm 6€3 orpaHnYyBare Ha MaHaaToT.

KOH opgnyyyBa 3a KpeanTHa MU3N0XXEHOCT KOH noeanHeyeH cybjekT - pu3nyko nuue Bo
n3Hoc oo EYP 100.000. KOH, ucTto Taka, ogobpyBa pecTpyKTypupame Ha nobapyBamaTa u
perynupatbe Ha nobapyBaraTa BO COrMaCHOCT CO BaXKeUKUTE KPeAUTHM NOTUTUKN U BPLLN
ApYyrn akTUBHOCTM YTBPAEHW CcO oalykn Ha Haa3opHuot oabop. CeaHnumte ce ogp>xyBaaT
no naT Ha TenekoHdbepeHLUnja UK Co MMCMEHa COrnacHoOCT, Kora e NoTpebHo, Co KBOPYM
oA, CUTEe uNeHOoBM, a oAanykmTe ce [AoHecyBaaT efgHornacHo. [oHWMCKM HWBOa Ha
onobpyBarbe MOXe Aa ce yTBpaaT co oanyka Ha Hap3opHuot oabop.



MoHucKkn HMBOA Ha ogobpyBatbe MOXe Aa ce yTBpAaT co oanykun Ha HaasopHuoT oabop
nnu co ogobpyBarbe Ha pefieBaHTHaTa KpeauTHa NonuTUKa.

*KpeoutHute opbopu pabotaTt BO COrnacHoOCT CO COOABeTHaTa KpeguTHa Monutuka
ycBOeHa o4 cTpaHa Ha HaasopHuoTt oabop. YneHoBUTe Ha KpeanTHUTE oabopu ce nmua co
nocebHm npaBa n oarosopHocTtn Bo Ch, nnun apyrmn epabotern o Cb, nnu apyrun nmua Kom
ce oLeHyBaaT Kako COOABETHO KOMMETEHTHM M UCKYCHM BO OAHOCHAaTa KpeauTHa obnacrt.

2. NlHdopMaummM 3a HAUMHOT Ha HOMUHMpPaAHE, MMeHYyBake U pa3pellyBarbe Ha
UsleHOBM Ha opraHute Ha baHkaTa, BknyuyBajkm ro u lNnaHoT 3a HacnepyBawe
(cykuecuja) Ha Hap3sopHuoT og60p

MocTankaTa Ha HOMUHUpPaHE, UMEHyBakbe U pas3pellyBame Ha YN1EeHOBM Ha Tenata Ha
CtonaHcka 6aHka e perynmpaH co MHTEPHUTE NONNTUKM Ha baHkaTa Koja ja gonosHyBa
npouegypanHata paMkKa Ha KOpPropaTMBHO ynpaByBawe 3aefHo co [lonutmkata um
npouegypata 3a npoueHkKa Ha COOABETHOCTa, Kako M KoaekcoT 3a KoprnopaTMBHO
ynpaByBarwe Ha Cb; a nputoa, 3eMajkm ja npeasun nonutmkata 3a KOpnopaTMBHO
ynpaByBawe Ha HBEl pynaumjata u peneBaHTHUTE HagnexHoctn Ha OpraHuTte Ha HBl
(kako wTo e Onb6opOT 3a KOPNOPATUBHO YNpaByBate N UMEHYBake, Kako 1 FeHepanHuoT
n3BpLUeH gupektop Ha HBT).

Monutnkata ce 3acHoBa Ha TEKOBHaTa perynatopHa pamka Bakeuka 3a baHkaTta n e
AnsajHupaHa 3eMajku rm npeasua ocobeHo oapenbute Ha 3akOHOT 3a 6aHKUTe, 3aKOHOT
3a Tproecku gpywtea, Oanykata Ha HapogHa 6aHka 3a ,o06po KopnopaTMBHO yNpaByBate
Bo 6aHka, kako u Hacokmte Ha EBponckuoT 6aHKapCKu perynatop 3a NpoueHKa Ha
COOoABETHOCTa Ha 4n1eHoBUTE Ha oa4bOpPOT Ha OUPEKTOPU M HOCUTENUTE Ha KIYyYHUTE
dyHKUMM 1 BoanuoT Ha EBponckaTa ueHTpanHa 6aHka, Kako U MefyHapogHuUTe Hajaobpu
npakTukun. NMoHaTtaMy, nctarta ja noTBpAyBa knydHata ynora Ha Oa6opoT 3a MUMeHyBake U
HarpagyBatbe Ha CBb (OWMH) BO npouecoT Ha HOMWHMpatbe Ha KaHAuOaTUTe BO
ynpaByBaukuTe Tena Ha Cb.

KpaTOK OCBpPT Ha nocTtankaTta

3eMajkn ro npegsug ropeHasegeHoto objacHeto, OVMH ja npoueHyBa cooaBeTHOCTa Ha
KaHaonaaTuTe 3a opraHute Ha Cb, BO cornacHocT co KputepuymmTe NpegBuaeHu BO
MonutnkaTta 1 npoueaypaTta 3a NpoLeHka Ha cooaBeTHocTa U KogekcoT 3a KopnopaTUBHO
ynpaByBahe Ha 6aHKaTa 1 BO COI/TacCHOCT CO perynatopHaTa paMka.

OWH He cMee pga npeanara kaHAuAaTM Kou 6u Moxene ga ce cMeTaaT 3a HemnorogHu
COracHo BHaTpeLUHUTe NONUTMKM Ha BaHkaTa 1 BaXkeukoTo 3aKOHO4aBCTBO.



OWH He3aBMCHO HOCK 0A/1YKM 3a Npeano3nTe 3a kaHanaatn 3atenatraHa Cb. Bo npouecor
Ha unaoeHTUbUKyBare U npegnarake Ha cooaBeTHM KaHaunaaTtn, OVIH npBeHCTBEHO ce
3acHoBa Ha Tapret lNpodunot Ha uneH Ha Oaboport. NcTto taka, ONH rn pasrneaoyesaat
CTaBOBUTE W MUCNEeHaTa M3paseHn o KNyuYHUTe 3acerHatm CTpaHu U akuMoHepuTe Ha
baHkarTa.

OWH rn pasrneayBa, naeHTMdUKyBa M NMpoLeHyBa noTpebunTte Ha coctaBoT HaTenataHa Ch,
MMajkn rn npeasung ocobeHo cpegHOPOYHNTE CTPATELLKU LIeNn, NpeansBuLmnTe, pusnumnte
M cooABETHaTa perynaTtopHa pamMka 3a fia r'm uctakHe NnoTpebHunTe Npodun/Haane>xHocTu
Ha HOBUTE AMNPEKTOPMW.

baHkaTa ro aHanuaupa nasapoT 3a NOoTeHUWjanHUTe KaHaugaTu M nNoaroteyBa Kpatok
cnumcok Ha cooaBeTHU KaHanaatn. OMH Moxke ga ognyymn 3a pasrnenysare Ha NOCTOjHUTE
KaHgunaaTu.

OWH ja pobuea nuctata Ha KaHOMAaTu 3a cekoja cnobogHa no3umuuja cocTtaBeHa Mo
ropeHaBefeHnTe Yekopu, npugpy>XeHa co penesaHTHuTe CV 1 getanu 3a kaHgngaTtuTe.
OWH co nopggpwka Ha KoprnopatuBHMOT cekpeTap / KabuHeToT m3BpllyBa geTasnHa
npoueHka Ha cooaBeTHOCTa, cnopen oapeabute Ha [lonuTukata M npouenypaTta 3a
npoueHKa Ha cooaBeTHOCTA.

OWH ro mna3bupa HajcooaBeTHMOT KaHamMpaT(M) M ro noaHecyBa CBOjOT npeasior Ao
HansopHnot ogbop 3a onobpyBake, NO KOHCYATALMMTE BO COrMTacHOCT CO ynpaByBayvkaTta
pamka Ha baHkara.

KoHeuHaTa oanyka Bo Bpcka co m3b6opoT Ha uneH Ha HapsopHuoT oabop ce Hocu of
cTpaHa Ha CobpaHuneTo Ha akumoHepuTe Unm og camuot Oagbop, Bo criydam npenBuaeHm
co oapenbute Ha Cratytor Ha Cb 1 e npeametr Ha opobpyBarte BO COMACHOCT CO
npUMeHNnBaTa perynatopHa pamka.

Mo HasHauyBaHbeTo, HOBMOT uneH Ha Tenoto Ha CBb e M3BecTeH of npertcenaTenoT Ha
Op6opoT 1 e [onosHUTENHO WUHGOPMUpPaH 3a YC/IOBUTE 3a HEroBOTO Ha3HaudyBahbe.
CekpeTapoT M HaarnegyBa M KOOpAMHMPA CUTE HEOMXOAHW [AejcTBa BO OAHOC Ha
perynatopHute 6apatba no n36opoT Ha HOBMOT uneH Ha Oab6opoT M BHATpeLlHUTe
npoecwu.

Cekoja ognyka goHeceHa 3a uneHoBu Ha HagsopeH oabop 1 YnpaeeH oabop € npeagMeT Ha
opobpyearbe of cTpaHa Ha HapopgHaTta 6aHka Ha Penybnuka CeBepHa MakegoHuja BO
COrnacHoOCT CO cooaBeTHaTa perynatopHa paMka.

Cykuecmjata € CylITMHCKaA KOMIMOHEHTa 3a pa3BOjOT Ha ceKkoja Kopnopauwuja.
MnaHnpameTo Ha OBOj CErMeHT e anaTtka 3a 4o6po ynpaByBare CO OpraHm3aumjata co uen



na ce obesbenn KOHTUHyMpaHa epekTnBHa paboTa Npeky KOHTUHYUTET Ha PakOBOACTBOTO.
[HobpaTta nporpama 3a nnaHMpare Ha HacnegHUUM MMa 3a uen ga rm naeHTndukyea
BpaboTeHnTe/NnoeaAvHUNTE CO BUCOK noTeHuuwjan n ambuumja, ga rn obydvyBa M Aa
o6e3benun poctaneH TaneHT 3a UAHU aKTUBHOCTW.

baHkaTa ja npu3HaBa Ba)KHOCTa Ha MPOLECcOT Ha NnaHupake Ha HacnegHUUM 3a ga ce
o06e36egn KOHTUHYUTET BO OAp>XMMBaTa, BUCOKO ycnelwlHa pabora. lNocTojaT oapeneHu
no3numun Bo baHkaTta Kou ce Ky4yHU 3a Hej3MHUOT MOCTOojaH U nAeH pacT. 3aTtoa, BaXHO €
OBME NO3NUMW Oa ce Aodenat Ha COOABETHO KBanUPUKyBaHM U Hajoobpu MOXKHU
noeanHuu. KpuTMUHO e BakKBMUTE MO3ULMM Aa Ce MOMNosHaT HaBPeMEHO 3a Aa ce nsberHe
6110 KakoB ja3 BO NMAEPCTBOTO.

Bo TtekoT Ha 2023 roguHa, baHkaTa ja ycBOU nonmMTukarta 3a cyKkuecuja BpP3 OCHOBa Ha
nonutnkata Ha HBI rpynarta, Bkny4dyBajku ja U Hej3aMHaTa aganrtaumja KOH MOLENOT U
notpebute Ha baHkaTa, Kako 1 Ha 4OMaLLIHOTO 3aKOHO4AaBCTBO.

NonunTtnkaTa ce npmMmeHyBa Bo 2025 rogunHa.
3. OpraHunsauucka cTpykTypa

OpraHunsaunckaTa cTpykTypa Ha baHkaTta ru cneam Hajoobpute ctaHgapan n 6aparba of
KOpnopaTMBHO ynpaByBatbe U € Co34aAeHa Co Len aa rv onTMmMmnamnpa 6M3HUC npouecuTe
Kako 61 cTaHane no6bp3an, NoedTUHU U MOCUTYPHU 38 CUTE MHBONIBMPAHU 3aUHTEpPECUpPaHm
cTpaHu.

Cnopepn CratytoT Ha Cb, opraHmnsauuckarta cTpyktypa Ha baHkaTta e ytBpaeHa co Opgniyka
o4 cTpaHa Ha Hag3opHMoT ogbop, No npeanor Ha MeHaLMeHToT. 3aknyyHo co 30.12.2025
roauHa, baHkaTa e opraHnanpaHa Bo 21 cekTop U Mpexka oA 56 dunumjann.

OpraHusaunckarta CTpykTypa e ob6jaBeHa M pefoBHO ce a)ypupa Ha Be6-cTpaHuuaTta Ha
Cb.

- CrtonaHcka Jluauudr JOOEJ1 Ckonje

CornacHo ambuumosHaTa genoBHa cTpartermja, Bo 2022 CrtonaHcka 6aHka ALl Ckonje
OOHece oasyka 3a ocHOoBakbe Ha HebaHkapcka GUHAHCUCKA MHCTUTYUMja — gaBaTtesn Ha
OUHAHCUCKM NTU3UHT CO LITO ja 36oratu NoHygata Ha UHAHCUCKU YCNYTU 3a KNIMEHTUTE U
006y oononHUTENEH N3BOP Ha NpUXoaMu.

MmeHo, cornacHo PeweHneto Ha MwuHMcTepcTBO 3a ¢uMHaHcum 6p. 13-11054/2 op
11.2.2022 roanHa, baHkaTa ycrnewHoO ro oCHoBa APYLUTBOTO 38 PUHAHCUCKWN NIU3UHT,



CronaHcka Jlnsmdr JJOOEN Ckonje, Bo uenocHa (100%) concrteeHocT Ha Cb. OpyLwitBOTO
3anoy4Ha co pabota Ha 01 jynu, 2022 rogmHa.

Pabotewero Ha [dpywTBOTO rOo KOHTponupa HapsopeH opbop cocTtaBeH o4
UeTBOpPULLA YNEHOBU:
- Mwupjana TpajaHoBcka, CeHuop [Oupektop 3a NUKBUAHOCT U GUHAHCUWU,
lNpeTtcepnaTten,
- Mwunuua YanapoBcka — JoBaHOBCKa, [eHepaneH anpekTop 3a 6aHKaApCTBO Ha
Marno n uneH Ha YnpaBeH ogb6op Ha CtonaHcka 6aHka ALl — Ckonje —JneH,
- Teopopoc Cnuponynoc, leHepaneH mnaepweH ampektop Ha HBI JInanHr -
UneH, n
- EaHrenunja Kanyntcu, leHepaneH gmpekTop 3a TpaHchopMaumja n cTpaTtermja
M uneH Ha YnpaeeH og6op Ha CtonaHcka 6aHka ALl — Ckorje — uneH.

Bo cornacHocTt co 3akoHOT 3a TProBcku apywitea, HagsopHuot ogbop ja pesmanpa
rogvwHata cMeTka Ha [pylwTBOTO U Apyrute UHaHCUCKM U3BeLlTam, NnpeanoroT 3a
pacnpegenba Ha pobuBkaTa, ro pasrnegysa roaullHMOT U3BeLUTaj BO BpCKa CO
paboTereTo BO Ae/10BHATA roAMHA M BPLUW APYTY aKTUBHOCTWU COI/TaCcHO 3aKOH.

HononHutenHo, CtonaHcka JIM3MHI € ynpaByBaHa o4 CTpaHa Ha efeH yrnpaBuTen
MMeHyBaH o/, cTpaHa Ha YnpaBHMoT oabop Ha CtonaHcka 6aHka Al — Ckonje — r-auH
Kapko Kp>xkanoscku.

4. Kopekc Ha KOopnopaTUBHO yrpaByBake

Cb e uenocHo noceeteHa Ha obe3benyBarbe pamMka 3a KOpPNopaTUBHO ynpaByBakwe BO
COrNacHOCT CO 3aKOHCKMUTe oapenbun n MmefyHapoaHUTe CTaHAapAu.

CnepctBeHo, KoaekcoT 3a kKopnopaTUBHO yrpaByBake Ha Cb e noaroteeH Bo cornacHocT
CO Ba)ke4ykKnTe 3aKOHW Kako M CTaHgapAnTe 3a KopnopaTMBHO ynpaByBake Ha [pynaunjaTta
HBI n e ycBoeH oa cTpaHa Ha HapsopHuoT opbop. CTpykTypaTa Ha ynpaByBahbe,
akUMOHEPCKNTE MpaBa, OOMKHOCTUTE WM OATOBOPHOCTUTE, HAUMHOT Ha paboTere Ha
opraHuTe Ha baHkaTa n cnuuHo, yTBpAeHM Bo KoaekcoT 3a KopnopaTUBHO ynpaByBakbe, '
cnpoBenyBaart, NounTyBaaT U yHanpeayBaaT CUTE YEeHOBU Ha opraHuTe Ha baHkara.

NoHaTaMy, Kako KOTMpaHO akUMOHEPCKO ApyLITBO Ha MakegmoHcka 6ep3a, CtonaHcka
6aHka ro npnmeHyBa KoaekcoT 3a KOpnopaTUBHO yNpaByBatbe 3a KOTUPaHUTE APYLUTBA KOj
6ewe goHeceH BO okToMBpU 2021 roanHa. 3a NnoBeKe aeTanun 3a MMNNEMeHTaUMjaTa Ha
oBoj Kopgekc, nmornegHete rm [lpawanHMunTe 3a camMooueHyBarbe o6jaBeHM Ha Beb6-
cTpaHuuaTa Ha Cb.



Kako coctaBeH gen Ha oBoj M3BeLuTaj, a BO ogHoC Ha uneH 384-a og 3aKOHOT 3a TProBCKMTE
apywtea u uneH 42-a op lNpaBunarta 3a KoTauuja Ha MakegoHckaTta 6ep3a, YnpaBHUOT
onb6op notnuwyBa M3jaBn 3a cnpoBeayBake Ha KogekcoT 3a KOPNopaTUBHO yrpaByBake
Ha Cb n WM3jaBa 3a cnpoBeayBatbe Ha KogekcoT 3a KOpnopaTUBHO yrpaByBake 3a
KoTupaHuTe gpywtBa Ha MakegoHckaTta 6ep3a. [lBeTe n3sjaBu ce cocTaBeH Aef Ha OBOj
M3BewiTaj (Bnaete ro MNMpunor 1 nogony).

5. MonunTtuka 3a cripedvyBeame KOH¢I1VIKT Ha nHTepecu

Monntnkata 3a paspellyBarbe KOHGAMKTM ce yTBpAyBa BO COr/1acHOCT CO 3aKOHOT 3a
6aHkn n CtatytoT Ha Cb 1 uctata npegsuaysa nuuaTta co nocebHM npaBa 1 06BpcKK ga
hafaTt nMcMeHa usjaBa 3a NOCTOEHETO, AOKOAKY MMa, HA KOH(MNKT Ha HUBHUTE NUYHU
MHTepecun co nHtepecute Ha Cb, Ha cekon wecT Meceuun. JINUHUTE UHTEPECU UCTO Taka
BK/lydyBaaT M UHTEpPEeCK CO MOBP3aHu nua co TMe nuua, cnopeg oapenbunte Bo 3aKoHOT 3a
6aHkn. KoHONMKT nomely nn4yHUTE N MHTepecuTe Ha baHkaTta nocTtom BO yc/oBM Kora
dUHaAHCUCKNTE UK oA APYr BUA AEjHOCT Unmn paMunmjapHUTe MHTEPECU HaA NNYHOCTA ce
[oBefyBaaT BO Mpallambe Npu OOHECYBaAHETO OANYKW, CKAy4YyBarbeTO [0roBOpwU, WU
M3BpLUYBakbeTO  APYrM  OENO0BHWU  aKTUBHOCTU. DUHAHCUCKUTE, [LOENOBHUTE WU
damMununjapHnTe MHTEpecu npeTnocTtaByBaaT reHepupamwe MOHeTapHWU WAun apyr Bug,
beHedUTU, OUPEKTHO TN UHOMPEKTHO, 04, CTPaHa Ha The nuua. iIctute He NnpucycTeyBaart
Ha OUCKYCUMUTE MPU YCBOjyBarbeTO Ha OANYKUTE, CKAydyBameTo Ha [0rosopute, mMnu
M3BPLUYBaHKETO APYrM AENOBHN aKTUBHOCTM A0KONKY HMBHAaTa 06jeKTUBHOCT € foBeAeHa
BO Mpallare nopagn Mnoctoere Ha KOHPAUKT noMely HUBHUTE NUYHU UHTEPECU U
nHTepecute Ha Cb. MI3jaBa 3a nocTtoere Ha KOHOMKT Ha UHTEPECU UCTO Taka ce faBa npes
COCTaHOK 3a AucKyTupare unm opobpyBame OANYKM, CKAydyBarbe [OO0roBOpPWU, WK
M3BpLUYBatbe gpyra nenoBHa akTMBHOCT. [MMcMeHaTa n3jaBa ce goctaByBa Ao HagsopHuort
onbop n YnpaeHunot ogbop Ha Cb, co HaBeayBarwe Ha NPUUMHUTE Mopagn KoM NOCToMn
KOH®MNKT Ha MHTepecu noMery nInYHnTE N nHTepecute Ha Chb.

Bo TtekoT Ha 2025 roanHa HeMa NpuWjaBeEHO CcyaMp Ha MHTEPECW Of UY/IEHOBUTE Ha
HapzopHunoT oabop, YnpasHMOT ogb6op nnm oa Koj bmno apyr uneH Ha opraHmute Ha Cb.

6. HapBopelwHu ycnyru

HapgsopHunoTt ogbop Ha CTtonaHcka 6aHka ja ycBojyBa lNonutnkaTta 3a HagBOPELLUHW YCYyrn
LUTO € ycornaceHa co ctaHgapaute Ha HBI Npynayunjata n HaumMoHanHOTO 3aKOHO4aBCTBO,
BKNYYYyBajKN M 1N penaBaHTHUTE NOA3aKOHCKM akKTu Ha HapogHaTta 6aHka Ha Penybnuka
CeBepHa MakepoHuja.



Bo cornacHoct co lNMonutnkaTta 3a HagBopewHu ycnyru, OabopoT 3a ynpaByBake CO
pU3numM ro paarniena CnMcoKoT Ha HagBOPELUHW YCAYTU U TU YTBPAN KPUTUYHUTE / BaXKHUTE
dYHKLMM KOU ce o HaaBopeLleH cybjeKkT n 3a Kou ce npesemMa nocebHa rpuxa. NotouHo,
crnefHuBe YCNyru ce yTBpAeHM Kako KPUTUYHW / BaXKHN GYHKLMN:

- WT ycnyru (XocTuHr, ogp>kyBake 1M onepaTtrBHAa nogapLuka Ha OCHOBHMOT CUCTEM
T24, SAP, SWIFT, cucteMu 3a ynpaByBake CO KapTUUKU 1 apyrn cuctemun Ha Cb,
pa3Boj Ha codpTBep BO SAP 1 pa3Boj Ha codpTBEP BO T24);

- TpaHcnopT Ha napw.

7. CnpoBepyBamwe Ha MNonutukara 3a HarpaayBsame Bo 2025 roguHa

MpuctanoT 3a HarpagyBare Ha Cb e aupekTeH, edekTUBEH, U OCHOBaH Ha NpUAOHec
(MepuTOoKpaTKja), 4oAeKka UCTOBPEMEHO e BO Lie/IOCHAa COrMacHOCT CO 3aKOHCKMTe 6apatba
n NpuHUunuTe Ha NonuTtukata 3a HarpagyBatbe. HarpagyBarbheTo NpBEeHCTBEHO Ce COCTOMU
oa, PUKCHA KOMIMOHEHTa; NPOMEHIMBNOT AeN e 3HauyMTeNnHO noMan Aen on BKYMHMOT
HaQo0MecTOK M ce 0406pyBa Kako Harpaga 3a UHAMBUAYANHUOT NPUAOHEC BO CEBKYMNHUTE
pe3ynTtatu u ynpaByBare Ha baHkaTa.

PUKCHNOT HAJOMECTOK Ce COCTOM 04, KOHKYpeHTHa OCHOBHa 6pyTo-nnarta ucnnaTeHa Ha
MeCceuHOo HUMBO, LWITo 06e36eayBa CUIYPHOCT 1 NPeaBUANMBOCT Ha cuTe BpaboTeHn Bo CB.
MpwnyTBpayBatbe Ha BUCKMHATa Ha PUKCHOTO Harpaaysare, baHkaTta MMa oapeneHu KNnyyuHu
nokasaTtenu 3a ycreLHOCT 3a cekoja nosunumja LUTo 3eMa npeasua pasnnuHmn pUHaHCUCKM
n HedUHaAHCUCKM napamMeTpu. Toa TMPBEHCTBEHO [0 oOApa3yBa COOABETHOTO
npodecnoHanHo UCKYCTBO U opraHM3aumnckaTa oAroBOPHOCT Ha nepcoHanot. PuUKcHMoT
Ha[40MEeCTOK Ce NpoLeHyBa M yTBpAyBa M BO penauuja co 6aHKapckMoT nasap co Len ga ce
nocTaBaTt NNaTtuTe Ha KOHKYPEHTHW HUBOA.

BapwnjabunHnoT HagoOMecToK € NnomMan gen o4 BKYNHWMOT HagOMeCTOK Ha MeHaLIMEHTOT U
BpaboteHunte Bo Cb (14%). YwTe noBaxxHo, baHkaTa nma jacHO gednHUpPaHN KpeguTHU
NONUTUKM M aneTuT 3a pu3nK (ogobpeHn Ha Hajpucokm HuBoa: [pynauumjata HBI un
Hap3opHunoT oabop Ha baHkara). [JononHNUTENHO, CUTE KPEeAUTHN PU3nNLM ce npe3emaaTt
Ha HMBO Ha opbopum, T.e. He ce HocaT KpeauTHU oanykum on eneH BpaboTteH. 3aToa,
npeseMarero pu3nK Ha MHOMBUOYANHO HMBO € MUHMMU3UPAHO U BPaMEHO BO CTPOru
nonnTUkK. [lononHUTENHO, Kora ce ucnnaka sapujabuneH HagoMecTok, MNMonutnkata 3a
HarpagyBare MponuillyBa Aeka HarpagyBameTo He Ce oapeayBa Bp3 OCHOBa Ha
aBToMaTtcka npoueaypa (,dopMynamdeH npuctan”), Tyky Tpeba ga rm 3eMe npeaBup
nepdopMaHcmnTe Ha BpabOTEHMOT, 3acerHarara eguvHuLa M BKYNHUTE pe3yntratu Ha
baHkaTa. He e 003B0OMEHO rapaHTMpaHo BapunjabunHo HarpagyBatbe, T.e. BapmjabunHuor
HaAO0MeCTOK 3aBMCU O, CEBKYNMHMOT ycrnex Ha baHkaTta n o6nyHo ce ogobpyBa camMo OTKako



Ke ce noTBpaaT pe3yntaTuTe Ha KpajoT Ha rogmMHarta, Taka LWTO ro 3eMa npensup
LLeNoKynHUOT ycnex n ctabunHoct Ha baHkaTa npen aAa oaobpu Harpaau 3a MeHaLIMEHTOT
M HeroBute BpaboTeHn.

Mopaan uBpcTOTO NpuapxkyBarwe Ha baHkata 0o ETUMUKMOT KOAEKC M LEeNOoCHOTO
ycornacyBake CO 3aKOHOAABCTBOTO W BHaTpellHaTa MOAUTUKA, CEKOj Heycrnex Ha
BpaboTEHMOT Aa ce Npuap>kKyBa KOH BHaTpPeLUHUTE aKTU OAHOCHO eTUUYKMOT KOAEKC Ha
BaHkaTa He MoXe fa ce HagoMecTu co Aobpo puHaHCUCKo paboTerse.

Bo omHoCc Ha KOHTponHuTe ¢yHKUMM, HapsopHuoT opbop npeky [lonutukata 3a
HarpagyBakbe N KIy4YHUTe MHAMKATOpPK 3a paboTewe ro yTBpAn HaUMHOT Ha HarpaayBarbe
Ha oBaa kaTeropuja Ha BpaboOTeHU, KOj HE 3aBUCU 0Of, aKTUBHOCTUTE N pabOTEHETO HAa
eAVHNLNTE KOM Ce NpeaMeT Ha HMBHA KOHTponNa.

MocnegHnoT nperneg n nU3MeHyBawe Ha [lonutmkata 3a HarpagyBake o Hanpasu
CobpaHuneto Ha akumoHepu Ha 30.5.20283.

HeMa HrKakBUM CYLUTUHCKM M3MEHM BO NMPUCTaNoT Ha HarpaayBame Bo baHkaTa BO TEKOT Ha
2025 roguHa. Bo 2025 roanHa He ce Nnaka HagOMEeCTOK BO akUMW UM gpyrn npaea LWTo
[aBaaT npaBo Ha CTEKHyBare Ha akumm Ha Cb.

Bo cornacHocT co 3akOHOT 3a TProBCKM ApyLiTBa M nNpaeunata og Oagnykarta 3a nobpo
KOpNopaTMBHO ynpaByBame, NoAoNy € HaBeAeHO HarpagyBaweTo Bo CtonaHcka 6aHka
cornacHo perynatopHute 6apatba.

- Hap3sopeH op6op

CornacHo 3akoHoT 3a 6aHkm u CratytoT Ha CtonaHcka 6aHka ALl — Ckonje (CBb),
HagoOMecCcToKOT 3a paboTata Ha uneHoBuTe Ha HaaglopHumoT ombop ro onpeaenysa
CobpaHuneTo Ha akKuMOHEepW, crieaejku rv npuHumnnmute og NMonntnkarta 3a HarpagyBare Ha
BaHkata. YneHoBuTe Ha Hap3opHMOT 0460p ce KOMNeH3npaaT caMo Co PUKCEH HAAOMECT,
ono06peH og CobpaHMeTo Ha akUMOHEPU.

Ha CobpaHuneTo Ha akumoHepm Bo jynn 2024 rogunHa, baHkata ro npoMeHun CBOjoT NpucTan
KOH Hag0MeCcTOKOT Ha uneHoBuTe Ha Hapg3opHuot Oabop n Opgbopot 3a PeBninja, npepn ce,
3a pa ce ycornacu €O nasapHuTe HMBOA W Oa KOpecnoHAupa CO 3HAYUTENHOTO
3ronemyBare Ha 06BPCKNTE M O4TOBOPHOCTUTE Ha uneHoBuTe. HagoMecTokoT ce 6a3unpa
Ha dunKceH rogmuieH HagoMecTok 6e3 ornea Ha 6pojoT Ha ceQHMLM BO TEKOT Ha rogmMHaTa;
WCTO Taka 3a no3uumjata npetcenaresn Ha og6op HagoMecTOKOT e noBmcok. OBaa og/yka
ce npuMeHyBalue n Bo 2025 rognHa.



YneHoBuTe Ha Hap3opeH onbop koun ce BpaboTteHn Bo HBI Mpynauwjata HemaaT npaBo Ha
HagoOMecCT 3a HMBHaTa paboTa, OAHOCHO HMBHWMOT CTaTyC OCTaHyBa HemnpoMeHeT Kako
pocera.

MoaunduumpaHaTta CTPyKTypa Ha Ha4OMECTOKOT € BO COrTacHOCT CO Na3apHUTe CTaHaapam
M ro npmn3Haea 3ronemMeHmoT obeM Ha paboTta Ha uneHoBuTe Ha Hap3opHuoT Oabop.

YneHoBu Ha Hap3opeH oa6op

# ®dukceH BapujabuneH BkyneH HapomecT bpojHa
HagoMecT HagoMecT BpaboTeHu

MpetcTaBHULUU Ha MK/, MK, MK/, - 4

aKkuuoHepute — BpaboteHn Bo - -

HBIr

MpeTcTaBHULM Ha MK MK MK/, 1

akuuoHepuTe - Kon gobmuBaar  1,220,060.00 1,220,060.00

HapoMmecT o Cb

He3zaBUCHU uneHoBUu MK/, MK MK/, 2
1,281,647.00 - 1,281,647.00

HezaBuUcHU uneHoBu, MK MK MK/, 2

Op6bop 3a peBusuja 533,136.00 - 533,136.00

3abenewka:

- YneHnoBwute Ha HapsopHnot Ogbop n OabopoT 3a PeBn3nja ce KomneH3mpaaT camo
co ¢ukceH HagomecTok, opobpeH og CobpaHuero Ha akumoHepute. Cute
BpaboteHn og HBI C.A. ATnHa koun y4vecTByBaaT BO Tenata Ha Cb He pobuBaart
HagoMecTok of baHkaTta — HagoMecToKOT WTO ro gobuBaaTt Kako BpaboTeHu Ha
pynaumjata ce cMeTa 3a 4OBEPNMB U He e OTKpUeEH BO 0BOj M3BewTaj. NMNogatouunte
r'M BKNy4dyBaaT ydecTBaTa Ha uneHoBuTe Ha HapsopHuoT Opgbop Bo OabopoTt u
HeroBuTe nog- oabopwu.

- T-pnH CrtpaTonynoc, NpeTcTaBHMK Ha akumMoHepuTe BO HansopeH oa6op Kou Beke
He e BpaboteH Bo HBI pynaumnjata, nobneaa HagoMecToOK 3a HMBHaTa paboTa Ha
WNCT HAUMH KaKO HE3aBUCHUTE Y/IEHOBMU.

- [Tpetcepatenot Ha Hap3opeH oa6op nMa npaBo Ha HaAOMECT BO BKYMEH roguLLeH
HeTo n3Hoc oa EYP 20.000 3a y4yecTBO Ha ceaHnumTe Ha Haa3opHuoT oabop, 3a
no3unumjata yneH Ha HaasopHnot oadop Koj nctoepemeHo e u lNpetcenaten Ha
onbop opopMeH og cTpaHa Ha HagzopHMoT oa60p: BKYNeH roanLLeH HETO U3HOC 0f,
12.000 EYP n 3a nosuumjata uneH Ha HagsopeH onbop- BKyNeH roguileH HeTo
HagoMmecT og 10.000 EYP.™

4 Bp3 ocHoBa Ha r/ama u HagoMecmouu o4 naama Kako BpabomeHu Ha EkoHoMckuom ¢akysimem BO paMku Ha
yHuBep3umemom Kupun u Memoguj - Ckonje:

- lMpog. dununoscku npumus 6pymo uzHoc og MK/ 2,615,714.00 aeH. (roquwHo) goaeka nak
- Mpog. Koces npumusn 6pymo usHoc og MKD 2.021.912, 00 (roguwwiHo).



YnpaBseH oa6op

Harpaagyesame Ha 4neHoBume Ha YnpaseH oabop, uHAauBuUAyaneH npukas, 2025, 6pymo

usHoc Bo MK/]

1 MKD MKD MKD

(YO uneH po ABryct 2025) 7,503,088.00 1,058,196.00 8,561,284.00

2 MKD MKD MKD

(YO uneH og Cent 2025) 1,328,881.00 - 1,328,881.00

3 MKD MKD MKD

(YO uneH po Aeryct 2025) 3,668,346.00 - 3,668,346.00

4 MKD MKD MKD
6,767,691.00 1,644,136.00 8,411,827.00

5 MKD MKD MKD

(YO uneH og HoeMBpu 1,047,123.00 1,063,909.00 2,111,032.00

2025 2025)

6 MKD MKD MKD
2,309,397.00 1,193,298.00 3,502,695.00

7 MKD MKD MKD

(YO uneH og, OKTOMBpMU 359,125.00 1,086,863.00 1,445,988.00

2025)

8 YO uneH op JyHun 2025) MKD MKD MKD
2,898,109.00 976,215.00 3,874,324.00

- [Nopaan npoMeHMTE BO COCTAaBOT Ha pakoBOACTBOTO BO TeEKOT Ha 2025 rogmnHa, nogatoumTte ce
npukaxkaHu 3a cuTe YsIeHoBU Ha YnpaBHUOT o460op BO Nepuoamte 4o U/mnuv og 4atymoT Ha
HWBHOTO MMeEHyBake/pa3peLlyBambe

[Opyrv kaTteropumn 3a n3BectyBake

Bpa6oTteHu co MKD MKD MKD 25

MaTepujanHo
B/IMjaHUe Bp3
pPU3UUYHMOT Npodun m
npo¢utabunHocTa Ha

72,251,944 10,351,494 82,603,438

6aHKkaTa



Apyrm nmuaco MKD MKD MKD 9
nocebHu npaBaun 24,741,252 3,407,161 28,148,413
OArOBOPHOCTM

3abeneLuka:

- BpaboteHuTe BKy4yeHn Bo KaTeropujata "BpaboTeHun co MmaTepujanHo BNmjaHne Bp3
pu3ndyHnoT npodun m npodputabunHocta Ha baHkaTa” ce onpepenyBaat BO
MNonntukaTa 3a HarpagyBare Ha Cb. OBaa kaTeropuja ro BkayyuyBa MeHaLIMEHTOT
KOj € 0AroBOpeH 3a opraHM3auunckm AOenoBM cCO MaTtepujanHo BAWjaHME BpP3
OENOBHUOT UMW PU3NYHMOT npodun Ha baHkaTa M KOHTponHUTe GYHKLUKM BO
CrtonaHcka 6aHka Al — Ckonje.

- BpaboTteHuTe BKAyyeHW BO KaTeropujata “Opyrn nuua co nocebHu npaBa u
0OrOBOPHOCTU” Ce CEKTOPCKUTE ANPEKTOPU U 3aMeHULMUTE CEKTOPCKU ANPEKTOPU
Bo CtonaHcka 6aHka ALl - Ckonje kou He ce ondaTeHn BO NpeTxogHarta Kateropuja.

KpeanTHa nsno>keHoct cnpema Jlmua co noce6Hn npaBa 1 04roBOPHOCTHU

Ha kpajoTt on 2025 roanHa, BKynHaTa KpeauTHa U3N0XKEeHOCT KOH /inLa co nocebHM npaea
M OArOBOPHOCTM W Nuuata MNoBp3aHM CO HWMB M3HecyBa MK[ 76.641 wunjagn wTto
npetctasyBa 0,3% og concTBeHUTe cpeacTBa Ha baHkara.

8. CucTteM Ha BHaTpeLlHU KOHTponu (BO oA4HOC Ha nocTtankata Ha NoAroTtoBka Ha
¢$MHAHCUCKM U3BeLUTaun)

Cb BocnocTaByBa, pa3BmBa 1 ogp>kyBa pobycteH CucteM 3a BHaTpeluHa KoHTpona (CBK)
3apgace 06e36enn TOMHOCTA M BEPOAOCTOjHOCTA HA PUHAHCUCKNTE M3BeLLTan Ha baHkaTa.
OBOj cucteM e AausajHMpaH ga M cnegu M3roTByBambeTO UM U3BECTYBameTO Ha
dUHaAHCUCKNTE NoaaToLM, 3aLUTUTYBAjKM Ce oA, rpeLlKkn 1 06e3b6eayBajkm ycornaceHocT co
Ba>keukute GUHAHCUCKU perynaTuBmn U cTaHgapau.

OcHoBareTo Ha CBK e nsrpageH Bp3 oCHOBa Ha pa3BMeHarta KynTypa Ha UHTErpuTeT BO
baHkarta, Koja ja NOTTUKHYBa M cripoBedyBa YnpaBHMOT oabop, Oab6opoT 3a peBusnja um
HapsopHunot ogbop. Ctpornte NnoAnUTUKM, MHTErpuUpajKn rm HajaobpmnTe NnpakTMKM, jaCHO rm
AedvHMpaart ynormte Ha cute Tena n BpaboTeHn Bo ePpMKaCHOTO UCMONHYBamwbe Ha HUBHUTE
ynorn. CneunmduuHnUTEe KOHTPOMHU aKTUBHOCTW BK/Ay4vyBaaT TeMeNHW npernean Ha
OUHAHCUCKMUTE K3BELUTaM, MpoLecuTe Ha YycorfacyBarbe W CNpoBeayBameTo Ha
cerperaumjata Ha LO/TKHOCTUTE.

CBK rapaHTtmMpa geka peneBaHTHUTE GUHAHCUCKU MHPOPMALIMM HABPEMEHO U TOYHO Ce
coornuwityBaaT Ha CUTE YyYEeCHULUMW, KaKo BUTa/IHA TpaHCMNapPeHTHOCT 3a OAp>KyBarbe Ha
nosepbaTa 1 0BO3MOXXyBake Ha MHPOPMUPAHO AOHECYBaHE OANYKU.



Op, acnekT Ha KopnopaTMBHO yrnpaByBake, PUHAHCUCKNTE U3BELLTAM Ce NOArOTBEHU 0Of,
pakoBoACcTBOTO Ha baHkaTa, koe e 0AroBOpHO 3a ocurypyBare aeka GUHaHCUCKUTE
M3BELUTaM Cce MOArOoTBEHM MO BaXeukuTe perynatmem M QGUHaAHCUCKM CcTaHgapau.
M3BelwuTante ce peBmanpaHun o He3aBUCHU HAABOPELLUHM PEBM3OPU KOU n3gasaaT CBoe
MUcnere ganm pUHaHCUCKNTE N3BELLTAM Ce TOYHWN U ja NpeTcTaByBaaT 06jeKTUBHO BO CUTE
MaTepujanHu acnektn buHaHCcUcKaTa no3uumnja Ha baHkara. Llenmot npouec e nog Haa3op
Ha OpbopoT 3a peBnsnja, HagsopHnot oabop, n KoHeuHo, CobpaHMETO Ha akLlMOHepPUTeE.

Bo TekoT Ha 2025 rogwnHa, cornacHo ropeHaBegeHOTO, HaABOPELLUHOTO PEBU3OPCKO
opywTso [lpajceBotepxaycKynepc Pesmsnja OO Ckonje, nspgage 4nMcto MUCNEHe 3a
dUHaHcncknTe napewwTtam Ha CtonaHcka 6aHKa U peBN3opckmnTe GPUHAHCUCKU U3BELLTaAMU
bea opobpeHn op cTpaHa Ha CobpaHunetro Ha akumoHepuTe. [OMOMHUTENHO,
HaaBOPELIHOTO peBn3opcko apyLwTeo lNpajcsoTtepxaycKynepc Pesuanja OO Ckonje rum
peBnampalle pUHaAHCUCKUTE M3BelUTanM noArotBeHM cornacHo MCOWM ctaHpapaute n
n3gane YNCTo MUCNEeHE AeKa UCTUTE Ce NOATOTBEHM COMMTaCHO BaXXeUYKOTO 3aKOHO4aBCTBO
N MefyHapogHUTe cTaHgapau.

OBOj puropo3eH cucTteM 3a BHaTpelwlHa KOHTpona o6e3benyesa pneka baHkata
noaroteysa GUHaHCUCKUTE M3BeELUTan KOW HEe ce caMO WM3roTBEHW BO COr/1IaCHOCT CO
3aKOHUTE M CMETKOBOACTBEHUTE CcTaHAapau, TyKy U BUCTUHCKM U dep npukas Ha
dmnHaHcucka nosnumja n paboTtere Ha baHkarta.

ESG (Ekonowkwn, couujanHu, ynpaByBauku) npawiarka, BK/IAYUYUTE/IHO U pe3nMe Ha
copaboTkaTa co 3acerHaTute CTpaHu

ESG pamkata ja kopucTtaT MHBECTUTOPUTE, NpeTrnpujatvjaTta U perynatopHuTe Tena 3a
npoLeHKa Ha CTeneHoT A0 KOj opraHu3auuvjaTa ynpasyBa coO HEGUHAHCUCKUTE PU3MLN U
MO>XHOCTU MOBP3aHU CO 04P>K/TMBUTE €KOJTOLLIKM NPAaKTUKM, COLMjanHUTE U yrpaByBaukmTe
npawama.

- KnumaTtcku v eKonowwku eneMeHTm

[Npeno3HaBajkn ro 3Ha4yeHeTo WU NOTeHUWjanHOTO BAMjaHME Ha KAMMATCKUTE U
ekonowkute (C&E) puanun, HBI F'pynaumnjata naspwmn nageHtmoéunkaymja u NnpoLeHka Ha
MaTtepujanHocta Ha osue pusmum (RIMA), BknydyeBajkm ja n CtonaHcka 6aHka, Kou ce
MHTerpmpaHun Bo ceondatHaTa Pamka 3a ynpaByBamwe cO pu3uum. baHkaTta octaHyBa
noceeTeHa Ha KOHTUHyMpaHa npoueHa, ynpaByBare U cnefeme Ha oBume cneunduyuHm
puanumn. Pnanumte nosp3aHun co ESG ce Bkny4veHu Bo PaMkaTta 3a TaKCOHOMUWja Ha pu3num
M npouecute 3a naeHtmbmnkaumnja Ha pm3nmun, Npeno3HaBajKmM rM Kako TpaHCBepP3anHU U
CMEeTajKn rm Kako COCTaBeH AeNn Ha NocCTojHUTe BUAOBU PUHAHCUCKM U HEDUHAHCUCKMN
pu3nun.



Bo cornacHocT co nocBeTteHocTa Ha baHkaTta garo ondaTtm n ga npogon>ku ga ro Hamanyea
CBOjOT jarnepopmeH oTnedyatok, HBI [pynauwjata npecMmera COMNCTBEHU EMUCUU U
dUHaHCUpPaHN EMUCUM Ha CTAKNIEHNYKM FacoBU, oaaenHo 3a CtonaHcka 6aHka. MepereTo
Ha eMmcunTe ce 6asunpa Ha [NapTHepPCTBOTO 3a GUHAHCUCKO NpecMeTyBake Ha jarnepos
(PCAF), wTo € BEpoaoCTOjHA M LLMPOKO KOPUCTEHA paMKa 3a Mepeme 1 U3BECTyBake 3a
dUHaAHCUpPaAHUTE EMUCUUN HA PUHAHCUCKNTE MHCTUTYUMK, 06e36eayBajkn kpeanbunurtet
Ha KopucTteHata Metogonormnja. EmMmcumte Ha CrtonaHcka baHka ce nogeneHn Ha
concTteBeHu eMucum (oncer 1, 2 n oncer 3 kateropmun 1-14) nu puHaHcnpaHm emmcumm (oncer
3, kateropwuja 15).

®duHaHcHpaHUTe eMUCUM, MEPEHU BO OAHOC Ha 06eMOT Ha KpeauTupare, ce HaManuja
6narogapeHue Ha opueHTauujata Ha nopTOONMOTO KOH MOOAPXKAMBU U TMOManKy
€MUCUOHO NHTEH3UBHUN CEKTOPMU.

CtonaHcka 6aHka rv noaap>kyea uenute Ha Penybnuka CeBepHa MakepoHwuja 3a
eHepreTcka TpaH3uumja, obeszbenyBajku ¢uUHaAHCUparbe Ha MNpoekTn 3a o6HOoBNMBa
eHepruja. Bo 2025 roavHa, baHkata npoaonxm ga ce ¢okycmpa Ha dMHAHCUpaHE Ha
eHepreTckMoT cekTop, ocobeHo Ha 06HOBNMBUTE N3BOPU Ha eHeprunja (RES).

baHkaTta n Bo 2025 ja npoaomku nHnumjatuea 3a ESG naeectyBame Npeky BKAydyBare Ha
MHPOpMaLMKM MOBP3aHM CO KAMMAaTCKMOT acnekT U >XuBoTHata cpeauHa (C&E) Ha
KpeanTHoTo noptdonno. Bo Taa Hacoka, uM3BpLIEH € p[eTaneH CKPUHUMHE Ha
ob6e3benyBareTo U NpMbupare NoAaToLNM U aHanms3a BO 04HOC Ha PUBUUKUTE PUINLIN.

BaHkaTa npe3ene AOMNOMHUTE/THN aKTUBHOCTY MOBP3aHM CO yrNpaByBakbeTO CO PU3NLINTE
KOM NpounsnerysaaT o4 KIMMaTCKUTE MPOMEHU, MPU LLITO OBUE pU3NLM Bea MHTErpuUpaHn BO
penoBHMOT NpoLLeC Ha cTpec-TecTupate 3a 2025 roanHa.

Bo pamMkuTe Ha penoBHMOT cTpec-TecT 3a 2025 roanHa, baHkata 3a NpB NaT NMPUMEHN
OOMNONHNTENHO CLUeHapMo Kako aen o4 CTPec-TeCTOT Ha YYBCTBUTENHOCT, CO BK/y4YyBame
Ha KNMMaTCKNUTe pU3num, co LUTO ro 3ajakHa LefloKyNnHUOT OCBPT Ha BMINjaHUETO Ha OBUE
pun3numM BP3 3ronemMyBareTo Ha HeQYHKUMOHANMHNTE N3T0XKEHOCTU U HUBHOTO B/MjaHUe
Bp3 cTankaTta Ha agekBaTHOCT Ha KanuTtarsnorT.

Bo pamkute Ha [JokyMeHTOT 3a npudaTnmMeo HMBO Ha pu3mK Ha CrtonaHcka baHka,
mMnnemMeHtnpaHa e Jlncta Ha knmMmatckm U ekonowku aktmBHoctn (Climate &
Environmental Exclusion List), koja rn geduHmnpa aktmpHocTute Wwto baHkata HeMa ga rn
dunHaHcmpa. Ha oBOj HauMH OONOMHUTENHO ce 3auBpcTyBa 3anoxbata Ha CTtonaHcka
baHka 3a 04AroBopHoO 1 oapPXIMBO GUHaAHCKUpatrbe. [ononmHUTENHO, NOYHYBajKu og 2025
rognHa, BOBEAEHM Ce OABa UHOMKATOPU 3a MOHUTOPUHT Ha GUINYKNTE N TPAH3ULUCKUTE
KTMMaTCKM pU3num.



OnwTecTBeHa KoprnopaTMBHa oAroBopHocTt — 2025

Bo 2025 roguHa, CrtonaHcka 6aHKa Npoao/mkKm akTUMBHO Aa ja peanu3npa cBojaTta

AONroroamMLLHa cTpaTervja 3a KoprnopaTuBHa onwiTecTBeHa oaroBopHocT. Co ¢pokyc Ha

nogaplika Ha MPoOekTM o4 jaBeH WHTepec, baHkaTa ocTaHa 3HayaeH MapTHep Ha

3aegHuMUaTa Npeky MHULUKWjaTUBU KOU T noaobpyBaaT yCnoBuTe 3a XKMBOT, ja yHanpeayBaat

KynTypaTa, cnopToT, o6pa3oBaHMETO W 34PaBCTBEHUTE YC/Yr BO 3eMjaTa.

Bo npopoomkeHne ce n3aBojyBaaT no3HavajHUTE NPOEKTU peanm3npann Bo 2025 roguHa:

Ekonoruja n >kuBotHa cpeguHa

Mpopon>xyBarke Ha NPOEKTOT ,,3eNeH snupa“ co 3acagyBarbe Ha HOBWU BUCOKK U
3penn cagHuum gpeja HM3 Mpag Ckonje, co uen nogobpyBare Ha KBanMTETOT Ha
BO34YyXOT M co34aBarbe NPUPOAHN 3aLUTUTHU 3eNeHN NOBPLUMHN.

JdoHauuja Ha HOBM NapKMH3M 3a Benocuneanm Ha KNMHWMYKMOT ueHTap (npea
LekaHaTtoT n YntanHarta — goHaumnja og CBb).

HajaBeHa poHaumja 3a KouaHu - nsrpagba Ha OeTCKM BENOJPOM U Mapk of
npoekToT ,,Bo3n npaeo, Bo3un 3gpaBo“ vol. 9.

Kyntypa

MemMopaHayM 3a copaboTtka n aurntanHa TpaHcopmaumja Ha NMpupoaoHayuHUOT
My3ej Bo copaboTka co MMHUCTEpPCTBOTO 3a KynTypa — e4Ha 0f Haj3Ha4vajHuTe
HOBU MHMUMjaTMBM BO 2025 rognHa.

[MpoekTOoT Ke ce peanu3upa BO NepumoaoT Kora My3ejoT ro oabenexysa CBOjOT
100-roguwieH jyéunej n nMma 3a Uen 3Ha4YUTENHO Aa ja 3roieMu NoceTeHocTa U
[oNropoyHarta ogp>XXnMBOCT Ha MHCTUTYLMjaTa

TpaguumoHaneH croH30p Ha ,,OXpuacko neTo“ —eaeH o4 Haj3HaYajHUTE KyITYPHU

HacTaHu BO 3eMjaTa

TpaavunoHaneH cnoH3op Ha CTPYMMUKMOT KapHeBan, efeH of HajroneMute
KapHeBasiCKM HacTaHU BO PErMOHOT

Moppnplwika 3a ,Fannuka ceag6a“ n mysnukmot ¢ectnsan Nanmuyko.

MokpoButenn Ha 46. uspaHue Ha MeryHapogHuoTt ¢decTuBan Ha duaMcka
Kamepa ,bpaka MaHaku“, HajcTapnoT cBeTCKM @ecTuBaa TMNOCBETEH Ha
KnHeMaTorpadujarta.



e [lokpoBuTtenn Ha Harpagata ,Mnagum KBaHTUTaTUBHU YMoOBU - Cnasuua
Topoposcka - Llauu“, Bo opraHmnzaumja Ha 3MAW, co wTo baHkaTa AMPEKTHO ja
noaap>kyBa Mnagarta HayyHa 3aegHuLa.

e [logopwka Ha TpaguumoHanHuot ¢ectmean Bo Kapagapuu ,,TUKBELUKU
rpo3pobep*.

Cnoprt

e [lpeky CrtonaHcka JInamHr, baHkaTa npoaoO/>XM Kako [flaBeH CrMOH30p Ha
»CTonaHcka Tpuouu TpuatnoH“ 2025, egeH o HajroNneMmnTe CNOPTCKM HAaCTaHM 3a
pekpeaTtmBun U NpodecroHanuu.

e [Moppplwka Ha CnopTckuTe Urpu Bo Benec, co Len NoTTMKHyBake MacoBeH crnopT
N 3aeHMNYKM aKTUBHOCTM Ha Mi1aanTe.

O6pa3oBaHue

e KoHTuHympaHa nopapwka Ha EKoHoMckunoT ¢akyntet — Ckonje npeky roguLLIHoO
CMOH30pPCTBO.

e Kako ponroroguuleH nopap>kyead Ha pasBojoT Ha WT-BewTMHW Kaj MnaguTte,
baHkarta Bo 2025 roanHa rv 06e3beam cpencrearta 3a naTyBambeTo Ha NobegHUKOT
M MEHTOPOT Ha HaumoHanHuoT HatnpeBap Microsoft Office Specialist Ha
CeeTtckoTo npBeHcTBO BO CALL.

¢ PeKkoHcTpyKUMja Ha cTyAeHTCcKaTa MeH3a BO CTyAeHTCKMOT aoMm ,loue [enues”,
CO WTO ce NnogobpeHn yCNoBUTE 3a MPECTOj U UCXpPaHa Ha CTYyAEeHTUTE.

3ppaBcTBO

e [OunpekTtHa PuHaHcUcKa goHauMja 3a Hafg 200 ceMejcTBa noroaeHu og Tparegnjata
BO KouaHu, Kako UTHa XyMaHMUTapHa noaapLuka.

e 3HauajHa goHaumja 3a MegnumHckMoT dakynTeT — npodpecrnmoHaneH MUKpocKkon u
BMAOEO0 onpeMa 3a KOH3WAujapHaTa KaHuenapwuja, koja AMPEKTHO ro noaobpyea
KBafIMTETOT Ha ANjarHOCTUYKNTE U eAyKaTUBHUTE MPOLLECU.

e [lpogonkyBare Ha TpagunuymoHanHmot CSR-npoekT ,,CoHyBamMe. MeHyBamMe*“ vol.
7, CO KOj cekoja rogmHa ce o6e3benyBaaT 3Ha4YajHM OOHALNM 3a 34PY>KEHMN]jA KOU
paboTaT co ageua co nocebHm notpebu, NnoagpP>KyBajkm rm HUBHUTE O0OPa30BHU,
TepaneBTCKN N MHTErPaTUBHU aKTUBHOCTW.

Bo TekoT Ha 2025 roguHa, CrtonaHcka 6aHKa 3HaA4YUTENHO M MPOLUMPU CBOUTE
OMLUTECTBEHO OATOBOPHU UHULUMjAaTUBU, HACOUYYBAjKN T MHBECTULIMNTE KOH MPOEKTU CO



nonropouyeH edekT Bp3 3aegHuuata. M Bo 2026, baHkaTa Ke Npogo/km co cTpaTernjarta 3a
aKTMBHAa yfora BO OMNLWITECTBOTO, pPa3BMBajKM HOBM NapTHeEpCTBaA WM MNporpamMm BO
CEerMeHTMTE Ha XXMBOTHaTa cpeaunHa, obpasoBaHMeETO, KynTypaTta, CIopToT 1 34paBjeTo.
baHkaTa cunHO BepyBa Aeka BakBUTE B/IOXKYBaHa ja 3ajakHyBaaT Hej3anHaTa NoBpP3aHOCT CO
3aegHuLAaTa 1 ro nogap>KysaaTt Nno3UTUBHUOT MMKLI Ha BpeHaoT CTonaHcka.

- PopoBaenHaKBOCT U WHKNY3UBHOCT

MopenoT Ha ynpaByBatbe 1 paboTetbe Ha CTonaHcka 6aHka ALl — Ckonje ce 3acHoBa npeq,
ceé Ha pa3HOBMAHOCT Ha TaNeHTU KoM M mMaaaT noTpebHuUTe BELUTUHWU, UCKYCTBO W
KoprnopaTMBHa KynTypa Aa oAroBopaT Ha npeam3Buumte Ha 6aHKapckoTo paboTewe un
notpebute Ha KTNEHTUTE U CUTE 3acerHaTn cTpaHu Ha baHkara.

Mpeky pa3nMuyHM nporpamMm U akKTMBHOCTW, baHkaTa KOHTUMHYMpaHO MNOTTUKHYBAa
WHKNy3nBHa paboTHa cpeanHa Kage LUTO cekoj BpaboTeH AobuBa egHakBa LUaHCa 3a
Hanpenok 1 peannsaumja Ha CONCTBEHUOT NoTeHunjan, 6e3 guckpnMmHauymja no 6GUNO Koj
ocHoB. BakBuTe npuHUMnKM noctojaHo baHkaTa Haofa Ha4YMHKM Kako Aa rm MHKopnopupa u
yHanpeamu Bo CUTE NPOoLECU, BKITyYUTENHO U BO PerpyTupameTo, obyvyBarbeTo, pa3BojoT 1
3a4p>XyBarbeTo Ha BpaboTeHuTe.

Bo oBaa Hacoka, o4 acnekT Ha pogoBa egHaKBOCT U MHKYy3MBHOCT, BaHkaTa nMa no6po
banaHcupaHa pogoBa CTpykTypa Ha cute HuBoa. buno kakoB ,ancbanaHc” Ha ogpeneHo
HWBO, BK/Iy4YMTENHO M BO TenaTta Ha baHkaTta, ce [O/MKU Ha KOHKPETHUTE OKOHOCTU
(nocToeukun kagap, pocTanHu KaHANAaTK 3a HOBM paboTHU MecTa, noTpebuTe Ha baHkarTa,
WTH.), perynatopHute 6apara n NOCBETEHOCTA KOH yHanpeayBare Ha Hajaobpute TaneHTu
BO AafeHMOT nepuog 6e3 pasnuvka Ha pogoBa uan apyr Bua npunagHocT.

CnepncTtBeHO, Ha HMBO Ha Lena baHka, ogHOCHO oA, BKYNHUOT 6poj Ha 972 BpaboTeHU BO
CtonaHcka 6aHka ALl — Ckonje, 308 ce Maxun n 664 ce xxeHu 3akny4yHo co 31.12.2025
roguHa.

CnnyHa poaoBa CTPyKTypa mMMa baHkaTta n Bo ogHOC Ha nuuaTta co nNocebHu npasa um
OoAroBoOpHOCTH VICKI'Iy‘-IyBajIZVI M4yneHoBuTe Ha AoJsieHapegeHnTe tena, OgHOCHO:

- 16 gnpeKTopu/3aMeHnLMN OUPEKTOPUN Ha CEKTOPU Ce XKeHu (64%),
- 9 anpekTopu/3aMeHULN ANPEKTOPU Ha CEKTOPU ce Maxku (36%).

Bo ogHoc Ha Tenata Ha baHkaTa, 0QHOCHO BO KOHTeEKCT Ha npenopakaTta og KKY 3a
KOoTMpaHu gpyLuTBa Ha MakegoHcka 6ep3a 3a poaoBa egHakeocT A0 2025 roanHa, co Koja
ce npoMoBupa Hajmanky 30% >KeHu BO Tefiata Ha KOTUPaHUTe apywTea, Bo 2025 rognHa
baHkaTa ja UMa cnepgHata cutyauuja:



A. CtaTyTapHu Tena Ha ynpasyBate — PogoBa KOMNo3uumja n ctatyc Ha ycornaceHocT

Op6op BkynHo YneHoBu % YcornaceHoct/Ctatyc/Mepku
U/IEHOBU —)>KEeHMU

Hapn3opeH oabop 7 2 29% 3aknyyHo co Kpajor Ha 2025
roguHa, 29% opn 4Y1eHOBUTE Ha
Hap3opHunoTt oabop ce xxeHn (2 oa
BKYMHO 7 YNeHOoBM).
HdononHutenHo, baHkata e BoO
npouec Ha MMeHyBare Ha yLiTe
efleH He3aBMCEH YNeH BO TEKOT Ha
2026 roguHa, CO LUTO >EeHckaTa
3acTtaneHocT 6u n3HecyBana 3 og
BKYMNHO 8 unieHoBU, 0 gHOCHO 38%.

Opb6op 3a peBnsmnja 5 1 20% Bo Tek
PonoBata 3actaneHocT Ke 6uge
3eMeHa npeaoBua  Mnpu  UAOHUTE

nMeHyBama.
Opnbop 3a 9 4 44% @ YcornaceHo
ynpaByBame co
pU3nNLn
YnpaBeH ogbop 7 5 71%  YcornaceHo

Mpernep Ha aHra>kMaHoOT CO 3acerHaTute ctpaHu — 2025

Kako egHa oa HajronemMmnte duHaHcUcKku MHCTUTYUMM Bo CeBepHa MakegoHuja, CtonaHcka
b6aHka ALl - Ckonje ro npnsHaea rofeMoTo BMjaHKE LUTO F0 MMa BP3 LUMPOK CrekTap Ha
3acerHaTu cTpaHu - akumoHepute Ha baHkaTa, BpaboTeHUTe, KNIMEHTUTE, peneBaHTHUTe
perynaTopwu, Kako 1 nowmpokara 3aegHuua.



Bo 2025 roamHa, bBaHkata ocTaHa MoOCBeTeHa Ha OAp>)KyBarbe KOHCTPYKTMBEH,
TpaHCcnapeHTeH M BpeAHOCHO OPUEHTMPAH aHraXKMaH Co CUTe rpynin Ha 3acerHaTtu CTpaHu,
npu3HaBajkn geka oAp>kivBata copaboTka e of CYLUTMHCKO 3Hayere 3a A0/ITOpoYeEH
ycnex.

AKUMOHepH

Bo cBojaTa ynora Kkako KoTMpaHa KoMMnaHuja 1 YneH Ha Boaedka permoHanHa 6aHkapcka
rpyna, baHkaTa ogp>xyBaLle TEKOBHA 1 MpoakTMBHA KOMyHMKaLMja CO CBOUTE aKLMOHEPU
BO TeKOT Ha roguHarta. [lpaBHa ©n agMuHUCTpaTMBHa noggplika MOCTOjaHO ce
obesbenyBalle 3a ga ce ocurypa neka akuuoHepute mmaaT epeKTMBHW KaHanu 3a
nocTaByBak€e Npallama, NogHecyBame Npeasosn N ocTBapyBare Ha CBOUTE NpaBa Npeky
KopnopaTUBHWUTE ynpaBHU Tena Ha baHkaTa, BkiyyyBajku ro h CobpaHmMeTo Ha akLMOHEPMW.

Bpa6oTteHu

BaHkaTa rvM npenosHaBa cBouTe BPabOTEHUM Kako KpUTUUeH ¢akTop 3a ycnex BO
OCTBapyBareTO Ha CBOMTE cTpaTelwku ambuumu. Bo 2025 roauHa, HanopuTe 6Gea
Haco4YeHW KOoH:

* [lopobpyBame Ha HUBOTO Ha HagoOMecToLUM 3a Aa ce 06e36ean KOHKYPEHTHOCT Ha
nasapoT Ha TpyA;

e [lpowmnpyBare Ha HEMOHeTapHUTe beHebnummn 3a nogapluka Ha 6narococTtojbara
n 6anaHcoT Mery paboTtaTta 1 NpMBaTHNOT XXNBOT;

e 3ronemyBare Ha BHaTpeLuHaTa MOBMNIHOCT M MOXKHOCTUTE 3a pa3Boj Ha Kapuepara;

e 3ajakHyBame Ha nporpaMmmuTe 3a 0byka n HMUNjaTUBUTE 3a Pa3BOj Ha NMAEPCTBOTO;

e [IpoMoBupare Ha KynTypa Ha WHKIy3uvja, egHaKoB TpPeTMaH M npodpecroHanHa
noYmT.

OBuve MHMUMjAaTMBM ja oppas3yBaaT Ao/iropoyHata nocBeTeHOCT Ha baHkata pa 6uge
npedepupaH pabotogasayd BoO pUHAHCUCKMOT CEKTOP.

KnneHtn

dokycupaHoCTa Ha KNIMEeHTUTe OCTaHyBa TeMeN Ha AeNoBHUOT Moaen Ha baHkaTa. Bo 2025
rogvHa, baHkaTa npogoMku ga ro ycoespuyBa cBoeTo ob6e3benyBarbe Ha ycnyrm npeky
nepcoHanuanpaHu NoHyau, HagrpageHu gurntanHu KaHanam U MHoBaLMM Ha NpomM3Boau
KOW ce ycorniaceHm co NPoMeHnNBUTE NoTpebun Ha kKnmeHTuTe. Hanopn 6ea HanpaBeHU n
3a nogobpyBake Ha UCKYCTBOTO Ha KAMEHTUTE M PecrnoH3MBHOCTA Ha CUTE HMBOA Ha
ycnyra.



Perynatopwu

baHkaTa ocTaHa LLenocHO ycornaceHa co cCuTe perynaTtopHu paMKm n oapkyBalle akTUBHa
copaboTka co peneBaHTHUTE HAA30PHU MHCTUTYUMK. Bo 2025 roanHa, 3HaumnTeneH ¢pokyc
belle CcTaBeH Ha MMIMJIEMEHTaUMja Ha HOBUTe perynaTtopHu 6Gaparba, OoCUrypyBajkm
HaBpeMeHa ajanTtaumja Ha BHaTpPELWIHMUTE MNpouecu M MpOMOBMparbe Ha OTBOPEH,
KOHCTPYKTMBEH Aujanor co perynatopute. Kyntypata Ha ycornaceHocT Ha baHkaTta
npogo/mkyBa ga 6uae nogap>kaHa o4 CU/HM BHaTPELUHW KOHTPOAW, npodecunmoHanHa
eTnKa U TpaHcnapeHTHO N3BEeCTyBame.

Joesepbata n copaboTkata CO 3acerHatute CTpPaHW Ce CYLUTUHCKM €efleMeHTU Ha
onepaTtuBHUTE U cTpaTelwkn nepdopmMmaHcm Ha baHkaTta. Bo 2025 roamHa, CtonaHcka
banka Al — Ckonje rn 3ajakHa OoBME OAHOCU MpeKy jacHa KOMyHMKauuja, OAroBOPHO
ogHecyBame U co3gaBake Ha 3aedHUYKM BpedHocTU. baHkaTta ocTtaHyBa MOCBETEHA Ha
yHarnpegyBarbe Ha OBME MapTHepCTBa Kako WHTerpasieH gen opg HejsuHata Mucuja ga
npuaoHece 3a noycneLwHo 1 OTNOPHO OMNLUTECTBO.



MU3JABA 3A YCOIJIACEHOCT
co KopeKkcoT 3a KoprnopaTUBHO yrpaByBake Ha CTonaHcka 6aHka ALl - Ckonje

CornacHo uneH 384-a o4 3aKOHOT 3a TProBCKWTe [ApyLuTBa, YNpaBHMOT onbop Ha
CtonaHcka 6aHka Al - Ckonje (Bo HaTaMoLLHWOT TekcT: CB) ro notepayea cneaHoTo:

CB rv NpUMeHyBa NPUHLMNWTE U € BO COTNAcHOCT BO CMTE MaTepujanHu acneKkTu co KopekcoT
3a KopnopaTuBHO ynpasyBawe Ha Cb Bo 2025 roauHa.

KogoekcoT 3a KopropaTuBHO ynpasyearbe Ha CB € noAaroteeH BO COMNacHOCT CO BaXE4KOTo
3aKOHOAABCTBO W CTaHAAPAUTE 3@ KOPNOopaTMBHO ynpasyBatrbe Ha HbI lpynaumjata. Kogexkcot nma
3a Len aa o6e36eam jaceH onNMc Ha CUCTEMOT Ha KopropaTUBHO ynpasyBatrbe BO baHKaTa, npasata
“ OLrOBOPHOCTUTE Ha HEj3WHWTE Tena, ynorata Ha KOHTPO/HWTE QYHKUMW WUTH., Kako 1 Aa v
noaap>KyBa MHTepecute Ha baHkaTta Ha A0Nropo4yHa OCHOBa BO KOPWCT Ha AEnOHeHTTE Wt
KNMEHTUTE, aKuMoHepuTe, BpaboTeHWUTE U CUTe ApYrv 3acerHati ctpaHu. KoaekcoT npoMoBupa
KOHTUHYWTET, KOH3UCTEHTHOCT M edeKTUBHOCT Ha HayMHOT Ha Koj baHkaTa e HaArneaysaHa v
ynpaByBaHa 4 NpeTcTaByBa OCHOBEH JOKYMEHT 3a 00OPO ynpasyBatbe BO Hacoka Ha noAapLuKa 1
yHanpeayBarbe Ha Ae/I0BHUOT MHTEPEC 1 penyTaumjaTta Ha baHkarta.

KogekcoT 3a KOprnopaTMBHO ynpasyBarbe Ha CTonaHcka H6aHka A - Ckonje e pocTaneH Ha
Beb-cTpaHuuaTta Ha baHkaTa.
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BO cOrnacHoCT CO uYneH 42-a on MNpasunaTa 3a KoTauuja Ha MakeaoHcKaTta 6eps3a A -
Ckonje, YnpaBHuoT oabop Ha CTtonaHcka Ganka ALl - Ckonje (Bo noHaTamolueH TekcT: CB), ja
n3naea cnegHarta:

MU3JABA 3A YCOI/TIACEHOCT
co KoaeKcoT 3a KopnopaTUBHO yrpaByBatbe Ha aKLLMOHEPCKUTE ApYLWTBa  KOTUPaHK
Ha MakepoHcka 6ep3a Afl - Ckonje

Hue, yneHosuTe Ha YnpaBHuoT oabop Ha CTtonaHcka 6aHka Al - Ckonje, n3jasyBaMe AeKa
CB BO cCBOeTo paboTere ro npvMeHysa KoaekcoT 3a KOpnopaTvBHO ynpasyBarbe Ha
aKkLMOHepcKknTe ApyLITBA KOTUMpaHuW Ha MakenoHcka Gepsa All Ckonje, o6jaBeH Ha WHTEpHeT
cTpaHaTa Ha Bep3ata www.mse.mk.

CB vt NPUMEHYBa NPUHUMNWTE 1 Hajao6puTe NPakTUKM Ha KOPNOPaTUBHOTO ynpasyBarbe
npeaBuAeHN Bo KoAeKCoT Cropea npucTanoT ,MPYMeHW UK NojacHn 30LUTO He ce npuMeHnn”,
NpeKy NOMoMHyBarbe Ha MpaluanHvum ynja GopMa M COAPXKMHA & NponuLLiaHa co KoAaekeoT.

Co oBaa MgsjaBa notepayBaMe fAeka [lpawanHuunte ce objaBeHn Ha CEW-HET u Ha
WHTEpHET cTpaHuuaTta Ha Cb 1 aeKa 0AroBopuTe BO UCTUTE CE TOUHM U BUCTUHNTL L BEPOAOCTOjHO
ja oTcnukyBaaT npuMeHata Ha npuHuunute U HajoobpuTe NpaKTUKM Ha KOPNopaTMBHOTO
ynpaByBatbe 04 cTpaHa Ha CBb nponuwuaHy co KogekcoT 3a KopnopaTveBHO ynpasyBarbe.
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