CTOMNMAHCKA BAHKA A, - CKOTIJE

OONYKA

3a noegunHeyHo ogobpyBame Ha paboTaTta Ha uneHoBUTe Ha Hapg3opHuoT og6op 1 YnpaBHMOT
Opbop Ha CtonaHcka 6aHka ALl - Ckonje 3a 2024 rogmHa

Ckonje, Maj 2025 roauHa



Bp3 ocHoBa Ha u4neH 26 opg Cratytotr Ha CrtonaHcka 6aHka ALl - Ckonje (C.O. 6p.
470/31.05.2024 rogviHa, npeuuncteH TekcT), CobpaHMeTOo Ha aKuMOHepu Ha cegHuLaTta
oap>kaHa Ha 30.05.2025 roaunHa, noHece

OONTYKA
3a noegnHeuHo ogobpyBare Ha paboTaTa Ha YneHoBUTe Ha Hap3opHMoT ogbop 1 YnpaBHuoT
opbop Ha CtonaHcka 6aHka Afl - Ckonje 3a 2024 rognHa

1. Mo pasrnegyBamwe Ha logMWHNOT n3BeLwlTaj 3a pabotemweTo Ha baHkaTa 3a 2024 rogunHa
M NPUAPY>XKHUOT M3BeLUTaj 3a paboTerweTo Ha Hag3opHMoT oabop, 3eMajku ja npeaBuns
n camoeBanyaumjat Ha Hap3opHuoT oabop Ha cBouTe 4neHoBM U paboTereTo,
CobpaHneTto Ha akuMoHepu noeanHe4vHo ro ogobpyea paboTereTo Ha YNeHOBUTE Ha
HagsopHuoTt ogbop mn uneHoBuTe Ha YnpaeHuoT ogbop Bo 2024 rogmMHa, Kako LUTO
cnepysa:

1. UYneHoBu Ha Hap3opHuoTt opbop

Opnyka 6p. (C.O. 6p. 01- ----- /1)
lognwHoto CobpaHue Ha akuuoHepu ja opobpyBa paborata Ha r-guH MapuHuc

Crtpartonynoc, [petcenarten Ha Hag3opHuoT ogb6op Ha CtonaHcka 6aHka ALl — Ckonje 3a 2024
rogauHa.

CobpaHuneto ja wuspas3yBa cBojaTa 6rarogapHOCT 3a HEroBoTo akKTMBHO W MOCBETEHO
aHraxupare BO paboTata Ha HaazopHuoT opbop, edeKTMBHOTO MpeTcenaBare CO
cocTaHounTe, KOHCTPYKTUBHUOT HAA30pP M BHUMATE/THMOT NPUAOHEC BO KNYYHUTE NpaLlarba Bo
OAHOC Ha cTpaTtermjata Ha baHkaTa, Kny4yHUTE PU3NLN N MOAENOT Ha yNpaByBameE.

Opnyka 6p. (C.O. 6p. 01- ------ /2)
NognwHoto CobpaHue Ha akuMoHepu ja opo6bpyBa pa6oTata Ha r-guH Xpuctoayny

Xpuctoaynoc, eHepaneH gnpekTtop 3a ¢uHaHcum Ha HaumoHanHata 6aHka Ha puuja C.A.
ATtnHa, YneH Ha Hap3opHuoT oabop Ha CtonaHcka 6aHka ALl — Ckonje 3a 2024 roanHa.

CobpaHueTo ro npn3HaBa HErOBMOT NOCTOjaH CTpaTeLlKn NpUAOHeC, y4ecTBo BO paboTaTta Ha
HaasopHuoT oa60p 1 3Ha4ajHMOT NpmMaoHecC BO GMHAHCUCKMOT HaA30p M yCornacyBaHheTo co
duHaHcucknTe npruoputetn Ha pynauujarta.

Opnyka 6p. (C.O. 6p. 01- --—--- /3)

NlognwHoto CobpaHne Ha akumoHepu ja omobpyBa pabotata Ha r-ra Oumurtpa lNyayda,
3amMeHuK [eHepaneH AUpeKTop 3a cTpaTernja n oap>kKnme paseoj, HaunoHanHa 6aHka Ha pumja
C.A. ATnHa, YneH Ha Hap3opHuoTt ogbop Ha CtonaHcka 6aHka ALl — Ckonje 3a 2024 roguHa.

CobpaHueTo ro npu3HaBa HEj3MHWOT MpPyAEHTEH MpucTan, nocTojaHaTa noaapllika Ha
anckycumnte Ha Hap3opHMoT oa60p 1 NPUAOHECOT 3a 3ajakHyBakbe Ha LIeNIoKYyNHOTO paboTere
Ha Opbopor.

Opnyka 6p. (C.O. 6p. 01- -—----- /4)

NlognwHoto CobpaHme Ha akumoHepu ja opobpyBa pabortarta Ha r-guH JaHuc Kajynuc,
PakoBoauten Ha CeKTOpOT 3a KynTypa Ha puU3nK M KaHuenapuja 3a NpoekTeH MeHalMeHT 3a
pusnum Ha lpynauuvjata, HaunoHanHa 6aHka Ha lpumja C.A. ATuHa, YneH Ha HagsopHuoTt
oab6op Ha CtonaHcka 6aHka ALl — Ckonje 3a 2024 roavHa.



Co6paH|/|eTo ro ueH" HeEroBnoT KOHCTPYKTUBEH MNMpMAOHEC BO NpaLlamaTta 3a ynpasyBarhbeTo CO
pn3nunTe, Kako n Herobata aktTBHa ynora BO ycornacyBakbeTO Ha Kyntypata Ha pU3UK Ha
baHkaTa un npakTMknTe Ha Haa3op Co PamkaTta 3a anetut 3a PN3NK Ha I'pyrlau,MjaTa n
perynatopHmUTe oyekyBatba.

Opnyka 6p. (C.O. 6p. 01- -—----- /5)

loguwHoto CobpaHue Ha akumoHepu ja opobpyBa paborata Ha r-guH Bnagumup
®dununoecku, npodecop, EkoHomckn dakynter — YHuBepauter “Ce. Kupun u Metognj”
Ckonje, He3aBuceH YneH Ha Hap3opHuoT oabop Ha CtonaHcka 6aHka ALl — Ckonje 3a 2024
roguHa.

CobpaHuneTo ja u3pasysa cBojata 6narogapHoOCT 3a HerosmuTe 06jeKTUBHM CTaBOBU 04, NO3MLIKja
Ha He3aBWCEH 4YNneH, akagemMckaTta M3Op>KaHOCT, U BPeAHWOT NPUAOHEC KOH HaA30poT Ha
BaHkaTa, oco6eHO BO 04HOC Ha MaKpOEeKOHOMCKUTE npallarba, uHaHCMCKaTa O4P>K/INBOCT U
KBanNuUTeToT Ha KopnopaTuBHO ynpaByBate. CobpaHMeTo NCTO Taka ro npeno3HaBa HEroBMoOT
npuaoHec Bo paboTaTa Ha noa-og6opuTte Ha Hag3opHMOT 0460p, Kako LUTO € NpeTcefaBakeTo
co Oab60opoT 3a MMeHyBak€e 1 HarpagyBake M HerosaTa pabota Bo OgbopoT 3a peBusuja.

Opnyka 6p. (C.O. 6p. 01- ———---- /6)

FoauwHoTo CobpaHue Ha akuMoHepu ja omobpyea pa6oTata Ha r-amH Cawo Koces,
npodecop, EkoHoMckn pakyntet — YHMBep3uTeT “CB. Kupun n Metogmnj” Ckonje, HesaBUCEH
uneH Ha Hag3opHunoTt oabop Ha CtonaHcka 6aHka Al — Ckonje 3a 2024 roauHa.

CobpaHneTo ro npeno3HaBa akTUBHOTO YYECTBO U KPUTUUKMOT CTaB 3a Ba>KHUTE CTpaTELLKM U
ynpaByBauku nNpaLlara, 0cobeHo BO AeNoT Ha UHAHCMCKOTO NnaHMpare, OAroBOPHOCTA KOH
nowmpokaTa 3aegHuua U odekyBaraTa Ha 3acerHatmute ctpaHu. CobpaHmeTo UCTO Taka ro
npeno3HaBa HErOBMOT NMpuaoHec Bo paboTtereTo Ha OabopoT 3a MMeHyBakbe U HarpagyBare
Ha baHkaTa.

Opnyka 6p. (C.O. 6p. 01- ------ 17)
MognwHoto CobpaHue Ha akuMoHepu ja opo06pyBa paboTtaTa Ha r-guH AHacTtacuoc Jinsoc
uneH Ha Hap3opHuoTt ogbop Ha CtonaHcka 6aHka ALl — Ckonje 3a 2024 roguHa.

CobpaHneto ro npeno3HaBa HEroBMoT mnpodecnoHaneH npugoHec 3a edeKTUBHOTO
dyHKUMOHMpare Ha Hap3opHuoT oabop, ocobeHo Bo obnacTtute MoBp3aHW CO peBU3Wja,
BHATPELLUHM KOHTPONM W NpaLlakba 3a yCornaceHocT.

Il YneHoBM Ha YnpaBeH og6o0p

Opnyka 6p. (C.O. 6p. 01- --—--- /8)

lognwHoto CobpaHuMe Ha akumoHepu ja opmobpyBa pa6borata Ha r-guH [Odunomumguc
Hukonetonynoc, 'eHepaneH M3BpLUEH AUPEKTOP M npeTcedaten Ha YnpaBHWOT oabop Ha
CronaHcka 6aHka ALl — Ckonje 3a 2024 roguHa.

CobpaHueTo ja npeno3HaBa BakHOCTA Ha HEroBOTO CW/IHO M CTpaTewko NUAepcTBO 3a
0Ap>XKyBareTo Ha ¢MHaHcMckaTa cTabUNHOCT M NalapHaTa no3vumja Ha baHkaTta, Kako u
HerosaTa /IM4Ha NMOCBETEHOCT 3a YCMeLIHO crnpoBeyBare Ha [enoBHMOT nnaH, NpyaeHTHO
ynpaByBawe, WU ycornacyBaweTo cO uenute Ha [pynauujata. Ce mctakHyBa W HEroBOTO
NNOEPCTBO BO BOAEHETO Ha YnpaBHMOT oabop M BMCOKMOT MeHalMeHT Ha baHkaTta KoH
ycnewiHa peanuaaumja Ha cTpaTernjata Ha baHkara.



Opnyka 6p. (C.0O. 6p. 01- -------- /9)
NognwHoto CobpaHume Ha akumoHepu ja opgobpyBa paboraTta Ha r-guH bojaH CTojaHOCKM,
eHepaneH oMpPEeKTOp 3a ynpaByBake CO PMU3MLM 1 UneH Ha YnpaBHUoT ogbop Ha CtonaHcka
6aHka ALl - Ckonje 3a 2024 roauHa.

CobpaHueto ja wmn3pasyBa cBojaTa 6narogapHoCT 3a HEroBuoT TeMesleH npucTan KoH
yrnpaByBaweTo CO pusuumTte Ha baHkaTa, NpuaooHecoT 3a NoHaTaMOLLUHO 3ajakHyBare Ha
BHaTpellHaTa paMKa 3a YyrnpaByBame CO pPU3NK KakO W HErosoTto /MAepcTBOTO BO
perynatopHuUTe N HaA30pPHUTE aKTUBHOCTM BO COM/IAaCHOCT CO AOMAaLLHUTE U CTaHdapauTe Ha
pynaumjaTa.

Opnyka 6p. (C.O. 6p. 01- -—----- /10)

NoauwHoto CobpaHue Ha akuMoHepu ja opobpyBa pa6oTtaTta Ha r-guH ToHu CTojaHOBCKM,
leHepaneH AupekTop 3a kopnopaTuBHO 6GaHKaApCTBO M 4neH Ha YnpaBHMOT oabop Ha
CronaHcka 6aHka ALl — Ckonje 3a 2024 roguHa.

CobpaHueTo ro npu3HaBa HEroBMOT MNPUAOHEC BO OAHOC Ha YCMNexoT MNOCTUrHaT BO
KOPMoOpaTMBHNOT CEFMEHT, NoAapLLKaTa Ha KIy4YHUTe onepaTMBHN aKTUBHOCTU Kako 1 BO O4HOC
Ha ycornaceHocTta Ha baHkaTa co 3aKOHUTE, UICTOBPEMEHO 4aBajkm 3Ha4YUTE/EH NMPUOOHEC BO
paboTereTo Ha YnpaBHMOT 0460p Kako LenmHa.

Opnyka 6p. (C.O. 6p. 01- -—----- /11)

MognwHoto CobpaHune Ha akunoHepu ja ogao6pyBa paborarta Ha r-ra Munuua YanapoBcka-
JoBaHoOBcCKa, 'eHepaneH gupekTop 3a 6aHKaApCTBO Ha Maso M1 YneH Ha YnpaBHMOT oabop, Ha
CtonaHcka 6aHka Al — Ckonje 3a 2024 roguHa.

CobpaHueTo rm npeno3HaBa Hej3MHMOT NOCTOjaH NpuaoHec Bo paboTereTo Ha baHkaTta BO
ofHOC Ha 6aHKapCTBO Ha HacefneHue, KOHTUHyMpaHOTo nopobpyBame Ha MCKYCTBOTO Ha
KTMEHTUTE N ONTUMU3NPAHETO Ha NPOAAXKHUTE U CEPBUCHUTE KaHanun. Taa MMa cTpaTeLlka
ynora BO CerMeHTOT 6aHKapCcTBO Ha Mano 1 eprMkKacHOCTa Ha MpexkaTta, AoAeKa NCTOBPEMEHO
npuaoHecyBa aKTUBHO 3a LLe/IOKyNHOTO paboTere Ha YnpaBHMOT oabop.

2. Opaa Ognyka ctanyBa Ha cua Ha AeHOT Ha A0HEeCYyBameTO.

C.0.6p. COBPAHUE HA AKLUMOHEPU
30.05.2025 rognHa
Ckonje MpeTtcepaBau,



