CTOMAHCKA BAHKA ALl - CKOTIJE

OAONYKA

3a MeHyBakbe Ha uneH Ha HaasopeH ogbop
Ha CtonaHcka 6aHka ALl - Ckonje

Ckonje, jynu 2024 roguHa



Bp3 ocHoBa Ha uneH 26 og CtaTtyToT Ha CTonaHcka 6aHka Al — Ckonje (C.O.
6p. 470 / 31.5.2024 r., npeuncTeH TekcT), CobpaHneTo Ha akumoHepu Ha CTonaHcka
6aHka Al - Ckonje, Ha cegHMua ogp>kaHa Ha 16.7.2024 roanHa, foHece

OANYKA

3a MMeHyBake Ha uneH Ha Hap3opeH op6op
Ha CtonaHcka 6aHka A} - Ckonje

1. CobpaHueTo Ha akumoHepu Ha CtonaHcka 6aHka Al — Ckonje ja UMeHyBa r-
fa OumuTtpa [lonMa, 3aMeHuK reHepaneH aupektop 3a PUHaAHCWUCKO nnaHwupare U
ynpaeyBarwe co neppopmaHcute Ha HaumoHanHa GaHka Ha [lpuwuja, 3a 4yneH Ha
Hap3sopeH oa60p — NpeTcTaBHUK Ha akUMOHepUTe.

2. MaHgartoT Ha uneHoT Ha HaasopHuoT oabop of Touka 1 og osaa Opgnyka e
yeTmpm (4) rognHn.

3. Osaa Opanyka Ke cTanu Ha cuna Ha AeHOT Ha AobmBarbeTo Ha COrnacHoCT 3a
UMeHyBare Ha uneH Ha HagsopeH opbop op lNyBepHepoT Ha HapogHa 6aHka Ha
Penybnuka CeBepHa MakenoHuja.

C.O.Bbp. 485 COBPAHI{!{E,HA_AKU,MOHEPM
16.7.2024 P ™
Ckonje //“MNpetceparen,

!/ Jenena Ch3poBcka




OBPA3J/1I0>KEHUE

CornacHo 3akoHoT 3a 6aHku u CtaTtytoT Ha CB, uneHoBuTe Ha HagsopHwuoT
onbop ce uMeHyBaaT op cTpaHa Ha Co6paHueTo Ha akuuoHepu. MaHpaToT Ha
unieHoBUTE U3HecyBa 4 roanHa, onpeaeneHo cornacHo CraTytoT Ha baHkaTta. Hajmanky
% op, YuneHoBuTE Ce HE3aBUCHW YN1EHOBW.

Mpepn nogHecyBame Ha Npeanor 3a MMeHyBare Ha uneH Ha HagsopeH oabop,
BaHkaTa NOMuWHyBa nocTanka Ha cenekunja, oueHKa Ha COOABETHOCTA U UMEeHyBame
KOOpAMHUPaH of cTpaHa Ha Oa60opoT 3a MMeHyBake U HarpagyBame.

Cekoe vMeHyBame e npeameTt Ha opobpyBame o4 cTpaHa Ha [yBepHepoT Ha
HapopgHa 6aHka Ha Penybnuka CeBepHa MakefoHuja.

Bo coOrnacHocT co 3akoHcKata paMka YTBpAeHa o4 3akoHOT 3a 6aHku,
Haa3zopHuoT oabop Ha Cb ce cocTou og 7 4neHoBU, 04 KOW 2 UNeHOBU Ce He3aBUCHU a
oCTaHaTWTE Ce NPETCTaBHNULIM Ha aKLMoHepuTe.

MocTojHWoT cocTae Ha Haa3opHuoT og60p Ha Cb e:

MapuHuc Ctpatonynoc, lNpetceaaren,
Xpuctoayny Xpuctoaynoc, YneH,
Ounmutpa lNyayoa, uneH,

JaHuc Kajynuc, uneH,

Bnagnmup dunmnoBckn, He3aBUCEH UEH,
Cawwo Koces, He3aBWCEH UneH,

Noob~obd =

AHacTtacuoc JlInsoc, YneH.

3eMajku rv npenBua 3akoHckUTe 6apatba, enoBHuoT nnaH Ha Cb 3a nepuogoT
2024 - 2026 roguHa, npenopakute usgafeHw o HaABOPEeLIHWOT KOHCYNTaHT 3a
KOpNOpaTMBHO YynpaByBake, Kako W npenopakute og OabopoT 3a KopnopaTUBHO
ynpasyBarbe U nMeHyBare Ha HBI 'pynauymjata, baHkata naeHTMdMKyBa MOXHOCT 3a
OOMOMHUTENHO 3ajakHyBare Ha Hapg3opHMOT ogbop BO Hacoka Ha MOOHOBYBarbe U
aveeps3ndukaumja Ha TMMOT BO O4HOC Ha MO/I0Ba 3aCTaneHoCT Kako 1 3acTaneHocT Ha
BELTMHM o 06/1aCcTV KOU Ce BaXkHU 3a naHuTe npean3sunum Bo 6aHKapCcTBOTO.

Bo oeaa Hacoka, baHkarta nogrotsu MNpooun (Target Board Profile) n Gewe
YTBPAEHO [leKa 3acTarneHocTa Ha oapeaeHn ¢yHkumn og HBI TpynauwmjaTta Tpeba pa
6upaTt 3ajakHaTVM CO LEN MPEHOC Ha rpynauncko MCKYCTBO, MPaKTUKU U CTaH4apau.
EnHa og Tve obnacTtu e duHaHcuckoTo paboTetse.

CnepncteeHo, Onb60poT 3a MMeHyBakbe U HarpaayBare, Ha cegHuLuaTa ofprkaHa
Ha 23-T1 Maj 2024 r., ja [oHece ofnyKaTa 3a onpeaenysare Ha npennor 3a UMeHyBambe
Ha r-fa AnmMutpa [oMa, 3aMeHuUK reHepaneH gmpekTop 3a PnHaHCMUCKO nnaHmnpame n
ynpaByBawe co nepdopmaHcute Ha HauuoHanHa GaHka Ha [lpumja, 3a uneH Ha
Hap3opeH ogbop.

OueHka Ha CO0BETHOCTA

CornacHo Opgnykata Ha HapogHa 6aHka 3a 0o6po KopnopaTUBHO yrnpaByBarbe BO
b6aHka 1 MNonutukaTa 3a oueHa Ha coogBeTHocTa Ha CBb, npen JocTaByBakeTo Ha
npepnoror, On6opoT 3a UMeHyBatbe W HarpagyBarbe ja OLEHM COOABETHOCTa Ha



KaHOMaaToT 3a uneH Ha HapsopeH ogbop. OueHkaTa npeq ce ce OCHOoBa Ha nocebeH

MpalanHuk Koj My cny>ku Ha Oa6opoT Aa oueHU NnoBeKe hakTopu Kou ce NponuilaHn

CO BaXeUKMTe 3aKOHU U MHTEPHUTE NONNTUKU Ha baHKkaTa, Kako LITo ce:

MoegunHeuHa U KONEKTMBHA COOABETHOCT Ha KaHAMAATOT, 3eMajKu rv npeasus
HEroBOTO 3HaeHe, BeLUTMHU, U UCKYCTBO, Kako U HEFOBUOT NPUAOHEC BO OAHOC
Ha pasHOBWAHOCTA Ha MaTpuuaTta Ha BelUTUHW Ha Opbopot, 06e3benyBajku
ycornaceHocT Ha cocTaBoT Ha OabopoT co KpUTepUyMUTE MpPOMULLAHU BO
perynatopHata pamka, M BO COFMacCHOCT CO CTpaTelukuTe NpUopuTETU Ha
baHkarTa.

Cnoco6HocTa Ha KaHAMAATOT Aa NPULOHECYBa KOHCTPYKTMBHO BO paboTereTto
Ha Ogb6opor.

BpeMeHckaTa gocTanHOCT U NOCBETEHOCT Ha KaHAMAAaToT.

Opyrn npawarba, Kako LTO ce roTeHuujaneH KOHOAWKT Ha WHTepecw,
penyTauuja, 04AroBOPHOCT, YCOrNaceHoCT, UTH.

Bo oueHKa Ha cooABeTHOCTa Ha KaHamMaaToT 3a uneH Ha HaasopeH oabop, OVH ja

pasrfnegysalle HejauHaTa eKkcrnepTusa, UCKYCTBO, U MHAUBUAYATHUOT NPUAOHEC LWTO 61

ro MMan KaHaMAaToT BO yrpaByBaweTo Ha baHkara. EBanyauujaTta ro yTBpAmv CNesHoTo:

- T-fa Jouma e MHOry UckyceH npodecuoHanel, co gokaxaHa nucrtopuja so
MOHWTOPUHI Ha nNepdopmaHcu, byleTnparbe U GUHAHCUCKO NNaHUpPare BO
6aHKapcTBOTO. HEj3MHOTO ronemMo NCKyCTBO BO yNpaByBameTo U CnefereTo
Ha ¢UHaHCUMCKOTO paboTere U HejauHOTO nOnaboko no3HaBake W
pa3buparbe Ha GUHaHcuckMoT npodun Ha Ipynauujata n Cb, ja npasu
coofBeTeH KaHauaaT 3a no3uunjaTa uneH Ha HapgsopHuoTt oa60p.

Taa nma noeeke o 20 roanLLIHO UCKYCTBO BO GUHAHCUCKOTO NaaHupame m
neppopmMaHCc MeHalMeHT BO GaHKapCKMOT CEeKTOp W Bojena 3HauajHu
nosuunm Bo HBI 1 Mupeyc baHka, BKIYYUTENHO U Hej3uHaTa MOMeHTaHa
nosnumja Bo HBI Ha 3aMeHuWK reHepaneH aupektop 3a PuHaHCUCKO
nnaHupamwe u ynpasyBare co nepdopMaHcute. Taa MMa foKaxXaHO Aeka
noceayBsa NMAEPCKN U CTpaTeLLKM cnocobHOCTH, BOAEjKM roneMn TMMOBUW Ha
6M3HUC aHaNUTUUYapu 04roBOPHM 3a Pa3BojoT Ha cucTeMuTe 3a ByLieTupare
W ynpaByBake CO neppoMaHCcuUTe, BOAEJKM 0 TOAWMLLIHMOT UMKIYC Ha
[EeN0BHO NnaHupame n byetnpame, UTH. 3Ha4ajHO € U Hej3MHOTO UCKYCTBO
BO nogapLukaTa Ha HajBUCOKUOT MeHalIMeHT BO MOCTaByBaeTO Ha LiennTe n
cnefeweto Ha neppomMaHcuTe U rpagereTto Ha ,KynTypa 3acHOBaHa Ha
nepdopmaHcu“ Ha cuTe HMBOa Ha pynauujaTa.

Taa wucto Taka MMa cunHa o6pa3oBHa no3aguMHa, CO AOKTOpaTt Mo
MefyHapoaHu ¢uHaHCcuM ©  Mactep no MefyHapogHa eKoHOMMja,
6aHkapcTBO 1 dnHaHcum og Kapamd 6usHUC pakynteTor.

3aky4Ho, ronemMoTo UCKYCTBO Ha r-fa [lomma BO GMHAHCUCKOTO NnaHupame
W ynpaByBatbe, BO KOMBMHaLMja co HejanHaTa cTpaTeLLKa BU3nja u CUnHuTe
NUAEPCKM BELUTUHW, ja MpaBu cooaBeTeH KaHauaat 3a Haa3opHuoT oabop.
HejauHaTta nosaguHa ce coBnafa co cTpaTelwkuTe notpebu Ha baHkara,






