CTOMAHCKA BAHKA A[], - CKOIJE

OAONYKA

3a MMeHyBatbe Ha uneH Ha HagsopeH ogbop
Ha CtonaHcka 6aHka Al — Ckonje

Ckonje, jynu 2024 roguHa



Bp3 ocHoOBa Ha uneH 26 og CtatyToT Ha CTonaHcka 6aHka Afl - Ckonje (C.O.
6p. 470 / 31.5.2024 r., npeuncTeH TekcT), CobpaHmneTo Ha akumoHepu Ha CTonaHcka
6aHka Al - Ckonje, Ha cegHuua ogp>kaHa Ha 16.7.2024 roanHa, AoHece

OAONYKA

3a MMeHyBake Ha u/ieH Ha HapsopeH on6op
Ha CtonaHcka 6aHka A[l - Ckonje

1. CobpaHueTo Ha akumoHepu Ha CTonaHcka 6aHka Al — Ckonje ro uMeHyBa r-
ovH Teoprnoc Tarapuc, 3aMeHuk [eHepaneH [upektop 3a YnpaByBate CO
dUHaHCKCKM puanum Ha HaunoHanHa 6aHka Ha puwja, 3a uneH Ha HagsopeH oabop -
NpPeTCTaBHMK Ha akUMOHepuUTe.

2. MaHpaaTtoT Ha uneHoT Ha Hag3opHuoT ogbop of Touka 1 op osaa Oanyka e
yeTmpm (4) rognHun.

3. Osaa Opanyka Ke cTanu Ha cuna Ha AeHOT Ha AobrBarbeTo Ha CornacHocT 3a
MMeHyBathe Ha uneH Ha HagsopeH oabop on lysepHepoT Ha HapogHa 6aHka Ha
Penybnuka CeBepHa MakenoHuja.

C.O.bp. 486 COBPAHUE-HA-AKLLUOHEPU
16.7.2024 VG 2%
Ckonje /. Tpetcepaten

Jenena CaspoBcka




OBPA3/10>KEHUE

CornacHo 3akoHoT 3a 6aHkm n CratytoT Ha Cb, uneHoBuTe Ha HapsopHuoT
onbop ce uMeHyBaaT op cTpaHa Ha Co6paHueTro Ha akuuoHepu. MaHAaToT Ha
uneHoBUTe N3HecyBa 4 roguHa, onpegeneHo cornacHo CtatytoT Ha baHkaTta. HajManky
%4 0, UNEHOBUTE CE HE3AaBMCHW YIEHOBMW.

Mpen nogHecyBarbe Ha Npeasior 3a UMeHyBare Ha uneH Ha HapgsopeH ogbop,
BbaHkaTa NOMMHyBa MocTanka Ha cenekuwuja, oueHKa Ha COOABETHOCTa U MMEeHyBare
KOOopAuHMpPaH og, cTpaHa Ha On60poT 3a MMEHYBaE U HarpagyBame.

Cekoe MMeHyBame e npeameTt Ha ogobpyBare of cTpaHa Ha [yBepHepoT Ha
HapopgHa 6aHka Ha Penybnuka CesepHa MakegoHuja.

Bo cornacHoCcT CO 3aKoHCKaTa paMka YTBpaeHa of 3akoHOT 3a OaHku,
HapsopHuoTt ogbop Ha CB ce cocTom o4 7 YNeHOBU, Of KOW 2 YIeHOBU Ce HEe3aBUCHM a
ocTaHaTuTe ce NPeTCTaBHULM Ha aKkLMoHepuTe.

MocTojHmoT coctae Ha Hag3opHuoTt ogbop Ha Ch e:

MapuHuc Ctpatonynoc, lNpeTtcenaren,
Xpuctogyny Xpuctogynoc, YneH,
Oumutpa lNyayda, uneH,

JaHuc Kajynuc, uneH,

Bnagmmup drunnnoBckn, He3aBUCEH YfeH,
Cawwo Koces, He3aBMCeH uneH,

Noo»kwbdbd-=2

AHacTacuoc J/lnsoc, YneH.

3eMajku rv npeaBua 3akKoHckUTe 6aparba, JenoBHmoT nnaH Ha Cb 3a nepuoaot
2024 - 2026 rogwuHa, npenopakurte vis,qan,ew 0, HaABOPELUHWOT KOHCYNTaHT 3a
KOprnopaTMBHO YynpaByBarbe, Kako W npenopakute on OpbopoT 3a KOPNopaTMBHO
yrnpaByBare U MMeHyBarwe Ha HBI I'pynaunjaTta, baHkaTta naeHTMouKysa MOXHOCT 3a
[OOMOMHUTENHO 3ajakHyBare Ha Hapg3opHMOT oabop BO Hacoka Ha MoAHOBYBarbe U
aveep3ndukaumja Ha TMUMOT BO O4HOC Ha NO/I0Ba 3aCTarneHoCT Kako M 3acTaneHoCT Ha
BELUTMHW 0, 06/1aCTM KOU Ce Ba)KHU 3a naHuTe npeamseuum Bo 6aHKapcTBoTO.

Bo oBaa Hacoka, BaHkaTa nogroteu lMpoowun (Target Board Profile) n Gelle
YTBPAEHO AeKa 3acTaneHocTa Ha oapeaeHu ¢yHkumu of HBI pynauwmjata Tpeba aa
6upaTt 3ajakHaTUM CO Uen NMPeHOC Ha rpynaumcko UCKYCTBO, MPakTUKW U CTaHAapAw.
EnHa on Tve obnacTu e ynpaByBareTo CO pusnLuTe.

CnepncteeHo, On60pOT 3a MMEHYBatbe U Harpagysare, Ha cefHulaTa ogpxXkaHa
Ha 23-T1 Maj 2024 1., ja fJoHece of/lyKaTa 3a onpeaenyearbe Ha npennor 3a UMeHyBame
Ha r-ouH Teopruoc Tarapuc, 3aMeHuk leHepaneH [lupektop 3a YnpaByBatbe CO
duHaHcuckn puanum Ha HaunoHanHa 6aHka Ha puwja, 3a uneH Ha Hap3opeH onbop.

OueHka Ha co0BeTHOCTa

CornacHo Opnykata Ha HapopHa 6aHka 3a o6po KoprnopatuBHO yrnpaeyBake BO
6aHka wn MonuTtnkaTa 3a oleHa Ha coopgseTHocTa Ha CB, npen OocTaByBakeTO Ha
npennoror, OA60pPOT 3a MMeHyBawe W HarpagyBarbe ja OUEeHM COOABETHOCTa Ha
KaHAMAAToOT 3a uneH Ha HapsopeH oabop. OueHkaTa npef ce ce OCHOBa Ha nocebeH



MpalanHuk Koj My cny>ku Ha OabopoT aa oueHu noeeke GakTopu KoM ce NponuLIaHu
CO BaXXEYKUTE 3aKOHW 1 UHTEPHUTE NOMUTUKKN Ha BaHkaTa, Kako LUTo ce:

e [loeAuHeYHa W KOMEKTMBHA COOABETHOCT Ha KaHAWAATOT, 3eMajkun rv npeasug,
HEeroBOTO 3Haerbe, BELUTUHU, U UCKYCTBO, KaKO 1M HEFOBMOT NPUAOHEC BO OAHOC
Ha pasHOBMAHOCTA Ha MaTpuuaTta Ha BelTUMHW Ha Opbopot, ob6e3bepnysajku
ycornaceHocT Ha cocTaBoT Ha OabopoT co KpuTepuyMuTe MPOMULLIaHU BO
perynatopHata pamka, M BO COF1aCHOCT CO CTpaTeLuKuTe NpUopuUTeETU Ha
baHkarTa.

e CnocobHocTa Ha KaHAMAAToT Aa NpUAoHecyBa KOHCTPYKTMBHO BO paboTereTo
Ha Ogb6opor.

e BpeMeHckaTa 4OCTanHOCT U MOCBETEHOCT Ha KaHAMAAaToT.

e [lpyru npaiwara, Kako LITO Cce MnoTeHuujaneH KOHOIMKT Ha UHTepecw,
penyTaumuja, 0AroBOPHOCT, YCOrNaceHoCT, UTH.

Bo oLeHKa Ha COOABETHOCTa Ha KaHAMAATOT 3a uneH Ha HagsopeH onbop, OVH ja
pasrnenyealle HeroBaTa eKcrnepTunsa, UCKyCTBO, U MHAUBUAYANHNOT NPUAOHEC WTO 6u
ro uMan kaHAMOaToT BO ynpaByBareTo Ha baHkaTa. EBanyaumjaTta ro yTepam CnegHoTo:

- T-pmHoT Tarapuc e BucokokBanudukyBaH kaHamaat 3a HagsopHuoTt og60p,
CO TrO/eMO WCKYCTBO BO YnNpaByBarbeTO CO OGUHAHCUCKUTE PU3MLM,
KpeauTHUOT pU3uK, U pU3nLMTe 04 HeycornaceHocT. HeroeaTta conuaHa
nosaguHa BO yNpaByBakeTO CO PU3ULM 1 NPOrpaMu 3a TpaHchopMmaumja ro
npasaT gobap kaHouaaT 3a noa3vunjata 4vneH Ha Hag3opHWoT oabop Ha
CronaHcka baHka.

Toj nMa Hag 20 roguMHM UCKYCTBO BO 6aHKapCTBOTO M ynpaByBakeTo CO
puanuuTe 1 6un Ha 3HavajHu nosnumm Bo HEI, BKAy4dyBajkm ja n Herosata
ceraluHa nosuumja kako 3aMeHuk l'eHepaneH [upekTop 3a YnpasyBake co
dUHaHCUCKN pm3num Ha HaumoHanHa 6aHKa Ha Fpuuja, OBO3MOXYBajKu My
ha cTekHe Anaboko no3HaBake Ha ynpaByBakeTo CO PU3ULUTE BO
Ipynauujata n Cb, HUBHMOT GUHAHCUCKU NPODUNI U KOHTPONHUTE CPeAVHN.
3HauvajHa e W HeroBaTa TexHMUKa eKcrneptTM3a BO Mofgenupare Ha
KPeOUTHMOT pU3NK, aHanuTukKa Ha pusnum, n noptGoNnMo MeHaLMeHT, n
HEeroBuTE CEBKYMHW aHaNUTUYUKN BELLITUHMN.

TOj MMa COOABETHO 06paSOBaHMe, Kako gunnoMmmpaH eKOHOMUCT U
MarmcTep no onepaTtnBHO UCTPa>XKyBaHe.

3aK/y4yHo, roieMOTO UCKYCTBO Ha r-guHOT Tarapuc BO ynpaByBakeTO CO
pU3nLUTE, HETOBUTE CUMTHU NUAEPCKU KBANUTETU, U HEroBoTO ceondaTtHo
pa3buparbe Ha [pynaunckute U perynatopHute 6aparba, ro npasar
coopageteH (fit & proper) kaHgupaTt 3a HagsopeH og6op. Herosmte BELLTUHN
M eKcrnepTnsda ce BO COIMTacHOCT CO cTpaTelukute notpebu Ha baHkara,
obe3benyBajku edeKTMBHO yrpaByBarbe M HaA30p Ha ynpaByBameTO CO
puaunyuTe.






